
Board Meeting   
Agenda    
8.00 a.m. Wednesday 30 April 2025  
Waihorotiu Te Pokapū Aotea Centre, 50 Mayoral Drive, Auckland 
 

 

  

 
1 S7(2)(f)(i),(h),(i) LGOIMA 1987 
2 S7(2)(f)(i) LGOIMA 1987 
 
 

Item Subject Action Trust/Co. Start Time Duration 

CONFIDENTIAL MEETING OPEN  

PROCEDURAL  

1 Agenda and Apologies  To Note T & C 8.00 a.m.  30 mins 

2 Confidential Minutes 26 March 2025 and Action 
Tracker, Vicki Salmon 

To Approve T & C 

3 Board Agenda Discussion, Vicki Salmon To Discuss T & C 

CE CONFIDENTIAL UPDATE  

4 CE Confidential Update, Nick Hill To Note T & C 8.30 a.m. 1 hour 

30 mins 

BREAK 10.00 a.m. 15 mins 

NORTH HARBOUR STADIUM 

5 North Harbour Stadium Expression of Interest 
Update1, Nick Hill 

To Note  T & C 10.15 a.m. 30 mins 

TAU ELECTION YEAR POLICY  

6 TAU Election Year Policy2, Justine White To Approve T & C 10.45 a.m. 15 mins 

CONFIDENTIAL MEETING CLOSED AND PUBLIC MEETING OPEN 

PROCEDURAL 

7 Register of Directors’ Interests and Rolling 12-
Month Board Work Programme, Vicki Salmon 

To Note T & C 11.00 a.m.  5 mins 

8 Public Minutes 26 March 2025, Vicki Salmon To Approve T & C 
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3 S7(2)(f)(i),(h),(i) LGOIMA 1987 
4 S7(2)(f)(i),(h) LGOIMA 1987 
5 S7(2)(f)(i) LGOIMA 1987 
6 S7(2)(a),(d),(f)(i) LGOIMA 1987 
 
 

Item Subject Action Trust/Co. Start Time Duration 

CE REPORT AND PERFORMANCE REPORTS 

9 CE Report, Nick Hill  

1. Financial Performance Report  
2. Capital Projects Report3 (RC) 
3. Current Operational Risks3 (RC) 
4. CRM Board Update3 (RC) 

To Note T & C 11.05 a.m. 55 mins 

PUBLIC MEETING CLOSED AND CONFIDENTIAL MEETING OPEN 

LUNCH 12.00 p.m. 30 mins 

COMMITTEE UPDATES AND APPROVAL PAPERS  

10 NZMM Master Plan Design Development for 
Stages 1 & 2 business case4, Vincent 
Lipanovich 

To Approve T 12.30 p.m. 1 hour 

15 mins 

11 MOTAT Director Appointment 
Recommendations5, Vincent Lipanovich 

To Approve  T 

12 Q3 Performance Report4, Nick Hill  To Approve T & C 

13 Q3 Risk Report to Council4, Justine White  To Approve T & C 

NOTING PAPERS 

14 Auckland Events Calendar Update3, Shelley 
Watson 

To Note T & C 1.45 p.m. 45 mins 

15 Auckland Pass Update3, Shelley Watson and 
Mandy Kennedy 

To Note  C 

16 Health and Safety Report6, Lynn Johnson and 
Jade Strampel 

To Note T & C 

 Close of Meeting   2.30 p.m.   
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Local Government Official Information and Meetings Act 1987 Section 7(2) 
 
Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the 
information is necessary to— 
 
(a) protect the privacy of natural persons, including that of deceased natural persons; or 
 
(b)  protect information where the making available of the information— 
 

(i) would disclose a trade secret; or 
 

(ii) would be likely unreasonably to prejudice the commercial position of the person 
who supplied or who is the subject of the information; or 

 
(ba) in the case only of an application for a resource consent, or water conservation order, 

or a requirement for a designation or heritage order, under the Resource 
Management Act 1991, to avoid serious offence to tikanga Maori, or to avoid the 
disclosure of the location of waahi tapu; or 

 
(c)  protect information which is subject to an obligation of confidence or which any 

person has been or could be compelled to provide under the authority of any 
enactment, where the making available of the information— 

 
(i) would be likely to prejudice the supply of similar information, or 

information from the same source, and it is in the public 
interest that such information should continue to be supplied; 
or 

 
(ii) would be likely otherwise to damage the public interest; or 

 
(d)  avoid prejudice to measures protecting the health or safety of members of the public; 

or 
 
(e)  avoid prejudice to measures that prevent or mitigate material loss to members of the 

public; or 
 
(f)  maintain the effective conduct of public affairs through— 
 

(i) the free and frank expression of opinions by or between or to members or 
officers or employees of any local authority, or any persons to whom section 
2(5) applies, in the course of their duty; or 

 
(ii) the protection of such members, officers, employees, and persons from 

improper pressure or harassment; or 
 
(g)  maintain legal professional privilege; or 
 
(h)  enable any local authority holding the information to carry out, without prejudice or 

disadvantage, commercial activities; or 
 
(i)  enable any local authority holding the information to carry on, without prejudice or 

disadvantage, negotiations (including commercial and industrial negotiations); or 
 
(j)  prevent the disclosure or use of official information for improper gain or improper 

advantage. 
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Name Position Directorships/Trusteeships Other Interests Possible Conflicts 

Vicki Salmon  Chair  ● Coopers Creek Vineyard Ltd (Director and 
Shareholder) 

● Salmon and Partners Ltd (Director and 
Shareholder) 

● Remuera Golf Club (President) 
● Greenhills Forest GP Limited (Shareholder) 

 ● Prior to Vicki Salmon’s appointment as Chair of 
Tātaki Auckland Unlimited, Vicki was a member 
of the Eden Park Trust Board (EPTB). Vicki 
resigned as a member of the EPTB on 27 March 
2023 and no longer has any interest in EPTB or 
the Eden Park organisation.  

Jennah Wootten Deputy Chair ● Perpetual Guardian Holdings Limited (Director) 
● Perpetual Trust Limited (Director) 
● Generate Global (Director and Shareholder) 
● National Facilities Advisory Group (Member) 

● Aktive – Auckland Sports & Recreation 
(CEO) 

 

Alastair Carruthers Non-Executive Director ● Homeland NZ Enterprises Ltd (Director and 
Shareholder) 

● Homeland NZ Trading Ltd (Director and 
Shareholder) 

● Carruthers Consulting Ltd (Director and 
Shareholder) 

● Television New Zealand Ltd (Chair) 
● Cornwall Park Trust Board (Trustee) 
● Auckland University of Technology (AUT) 

Foundation (Trustee) 
● Ringa Hora Services – Workforce Development 

Council (Director) 
● Auckland Regional Amenities Funding Board 

(Board Member) 
● Auckland War Memorial Museum Trust Board 

(Deputy Chair) 
● Museum of Transport and Technology Board 

(Director) 

 
 
 
 
 
 
 
 
 

 

● The ARAFB provides operating funding to some 
entities who occupy and perform in AU facilities. 

● Homeland hosts events for Auckland Convention 
Bureau and other Tātaki Auckland Unlimited 
funded entities from time to time.   

Carol Cheng Non-Executive Director ● Teaching Council New Zealand (Governing 
Council Member) 

● Hong Consulting Limited (Director and 
Shareholder) 

● CYWE Trustee Limited (Director and 
Shareholder) 

● Auckland International Airport Limited 
(Shareholder) 

● Spark New Zealand Limited (Shareholder) 
● Comvita Limited (Shareholder) 
● SkyCity Entertainment Group Limited 

(Shareholder) 
● The Asia New Zealand Foundation Te Whītau 

Tūhono (Trustee) 

 ● Asia New Zealand Foundation provided 
sponsorship for Auckland Culture Festivals  

● Asia New Zealand Foundation provided 
sponsorship for Guo Pei Exhibition at the 
Auckland Art Gallery. 

 



 

  

Hinurewa Te Hau (Hinu) Non-Executive Director ● Tamaki Makaurau Matariki Festival Trust (trading 
as Matariki Cultural Foundation) (Trustee) 

● Matariki Global Holdings Limited (Director) 
● Taamaki Records Limited (Director) 
● Otamatea Pioneer & Kauri Museum Board (Chair) 
● Ringa Hora Services – Workforce Development 

Council (Director) 
● Harbouview Properties Limited (Shareholder) 

● Co-ordinator of WOMEX (World Music 
Expo) Pan Indigenous Network 

 

Graeme Stephens Non-Executive Director ● New Zealand Hotel Holdings (Director)  
(this interest includes directorships of several 
further entities connected with New Zealand Hotel 
Holdings) 

● Kamari Consulting Limited (Director and 
Shareholder) 

● Marama Hua Trustee Limited (Director) 
● Rakaunui Property Limited (Director)   
● Rakaunui Property Holdings Limited (Director) 
● SkyCity Entertainment Group (Shareholder) 

  

Dan Te Whenua Walker Non-Executive Director ● New Zealand Māori Tourism Society (Deputy 
Chair) 

● Korowai Hikuroa Consulting Limited (Director and 
Shareholder) 

● Ringa Hora Services – Workforce Development 
Council (Director) 

● Māori Creative Foundation (Trustee) 
● Meremere Marae Charitable Trust (Trustee) 
● Hikuroa Whanaungatanga Charitable Trust 

(Trustee) 
● Stanmore Bay Primary School (Chair) 
● Massey University Executive Education (Advisory 

Board Member) 
● University of Auckland Māori Alumni (Trustee and 

Chair of Executive Committee) 
● Sarcoma Foundation NZ (Board member) 
● Child Cancer Foundation (Board member) 
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Month Shareholder Accountability Operations & 

Business Planning 
Strategy and Business Focus Board and Committee Dates 

Jan-25 • Financial reporting for the ½ Year 
ended 31 December 2024 

• Q2 Risk Report 

• CEO Report 

• H&S Report 

• Western Springs Stadium EOI 
Workshop 

• Risk and Finance Committee – 24 Jan (½Y 
Accounts) 

• Board Meeting – 29 Jan (½Y Acts)  

Feb-25 • Letter of Expectation 

• Q2 Performance Report  

 

• CEO Report 

• H&S Report 

• Board Strategy Session – 19 Feb 

• Workshop: New Zealand Maritime 
Museum Masterplan 

 

• Capital Projects Committee – 19 Feb 

• Remuneration Committee – 20 Feb 

Mar-25 • Draft 2025 -2028 Statement of 
Intent 

 

• CEO Report 

• H&S Report 

• Major Events Commitments Review • Board Meeting – 4 March (Feb meeting) 

• Māori Engagement Committee – 14 March 

• Risk and Finance Committee – 19 March 

• Board Meeting – 26 March 
 

Apr-25 • Q3 Risk Report to Council 

• Q3 Performance Report  

• MOTAT Director Appointments 

 

• CEO Report 

• H&S Report 

• Board Evaluation 
(biennial – next due: 
2026) 

• TAU Name and Branding 

• Council Major Events and Destination 
Strategy Development 

• NZMM Master Plan Design 
Development for Stages 1 & 2  

 

• Capital Projects Committee – 16 April 

• Board Meeting – 30 April 

May-25  • CEO Report 

• H&S Report 

• Annual insurance 
renewal 

• Auditor engagement 
and fees  

• Workshop: Performing Arts 

 

• Risk and Finance Committee – 14 May 

• Māori Engagement Committee – 15 May 

• Board Meeting – 27 May 

 

Jun-25  • CEO Report 

• H&S Report 

• Three Year Plan 

• TAU Review Post CCO Reform 

• Capital Projects Committee – 24 June 
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Month Shareholder Accountability Operations & 
Business Planning 

Strategy and Business Focus Board and Committee Dates 

Jul-25 • Public Board meeting - shareholder 
feedback on SOI 

• SOI FY 26 

• TAU End of Year Financial 
Reporting Packs 

• Q4 Risk Report to Council 

• CEO Report 

• H&S Report 

• Workshop: Auckland Art Gallery 
Toi o Tāmaki Strategy 

 

• Board Meeting – 2 July (Public Board Meeting) 

• Māori Engagement Committee – 17 July 

• Risk and Finance Committee – 23 July 

• Board Meeting – 30 July 

Aug-25 • Q4 Performance Report 

• TAUL and TAUT Annual Report 

• Financial reporting for the year 
ended 30 June 2025 

• Climate Related Disclosures  
 

• CEO Report 

• H&S Report 

 • Remuneration Committee – 12 August 

• Capital Projects Committee – 13 August 

• Risk and Finance Committee – 21 August (FY25 
Statements) 

• Board Meeting – 26 August 

Sep-25  • CEO Report 

• H&S Report 

  

Oct-25 • Public Board meeting - performance 
against SOI targets for Year Ended 
30 June 2025 

• Q1 Performance Report 

• CEO Report 

• H&S Report 

 

• Workshop: Auckland Zoo 

 

• Capital Projects Committee – 14 Oct 

• Board Meeting – 29 Oct (Public Board Meeting) 

Nov-25 • Q1 Risk Report to Council • CEO Report 

• H&S Report 
 

 

 

• Risk and Finance Committee – 12 Nov 

 

Dec-25  • CEO Report 

• H&S Report 

 

 • Board Meeting – 2 Dec 

 



BOARD MEETING 

HELD ON: Wednesday 26 March 2025 at 8.00 a.m. 

AT: Limelight Room, L3 Te Pokapū Aotea Centre, Auckland 

PRESENT: Vicki Salmon  Chair 
Jennah Wootten Deputy Chair 
Alastair Carruthers 
Carol Cheng  
Graeme Stephens  (Teams) 
Hinurewa Te Hau (Teams) 
Dan Walker 

Desley Simpson Deputy Mayor and Lead Councillor 

APOLOGIES: None 

ATTENDED:    Executive Team Nick Hill Chief Executive (Teams), Kevin Buley 
Director Auckland Zoo, Daniel Clarke Director 
Performing Arts, Annie Dundas Director Destination, 
Pam Ford Director Economic Development, Lynn 
Johnson Chief People Officer, Mandy Kennedy Chief 
Digital Officer, Helen Te Hira Director Māori 
Outcomes, Shelley Watson Director Marketing, 
Comms & Growth, Justine White Chief Operating 
Officer 

Tim Kingsley-Smith Company Secretary & Legal Counsel 
Sarah Johnstone-Smith CCO Governance Auckland Council 
Michelle Hooper Head of Major Events 
James Robinson Head of Strategy and Planning 
Chris Gleeson  Strategy and Planning Advisor 
Malcolm Lawry  GM Commercial and Business Development 

 

Nick Hill, Justine White, and Tim Kingsley-Smith joined the meeting. 

1. AGENDA AND APOLOGIES

The Chair opened the confidential meeting and a karakia was recited.

There were no apologies.

2. 4 MARCH 2025 CONFIDENTIAL MINUTES AND ACTION TRACKER

The Board referred to the discussion of the Waterfront Theatre at the 4 March 2025 board meeting and
noted that the minor errors identified in the Governing Body paper were corrected as discussed.

Subject to one amendment to the confidential minutes 
 :

The Board:

1. Approved the 4 March 2025 confidential minutes as an accurate record of the meeting; and

S7(2)(f)(i),(h),(i) LGOIMA 1987



2. Noted the Action Tracker.

3. BOARD AGENDA DISCUSSION

The Board discussed the agenda for the meeting.

4. CE CONFIDENTIAL UPDATE

Nick Hill spoke to the paper.

Update on Western Springs Stadium Expression of Interest

• Management noted that Ponsonby Rugby Club and CRS Records & Eccles Entertainment have
advised Tātaki Auckland Unlimited (TAU) and Council that they have agreed to combine their
Western Springs Stadium (WSS) Expression of Interest (EOI) individual proposals into one
proposal. The Governing Body will be presented with the combined proposal at its workshop
later today.

• The Board noted that the change to a combined proposal will likely mean that the Board will
also need to see the new proposal in the next few weeks. Management agreed to circulate the
combined presentation of the WSS EOI participants to the Board. (ACTION POINT)



The Board noted the update. 

7. MAJOR EVENTS UPDATE

Nick Hill spoke to the paper.

Major Events Commitments Update

Tataki� g, 
Auckland �T� •. 

Unlimited _; _ 4s . • 

S6(c}, S7(2)(f)(i),(h),(i) LGOIMA 1987 

• Management noted that it is now clear that expected major events and destination funding for
next year will not come from a bed night levy as budgeted under Council's Long-term Plan
2024-2034. Implementing a bed night levy to fund destination and major events - which TAU
strongly supports - would now be impossible to implement in time for the next financial year,
so TAU must plan accordingly. The resulting $7m shortfall of ratepayer funding is additional to
the existing $1 Sm reduction in major events funding that occurred when the APTR was removed
and not replaced.

• Management noted that the potential further reduction in destination and major event funding
comes at a time when there is growing concern that concerts are becoming more difficult to 
attract to New Zealand due to escalating transport costs, a weak NZ dollar, and significant
competition from other regions.

• The Board noted that the community needs to be made aware of the consequences of S7(2)(f)(il,(i) 
disestablishing Auckland's major events team and encouraged staff and stakeholders to make a
submission of support through the Annual Plan process. 

LGOIMA 1987 

Annie Dundas joined the meeting. 

6. SAILGP BUSINESS CASE

Nick Hill spoke to the paper.

S7(2)(f)(i},(h},(i) LGOIMA 1987 







•

• The Board requested that Management develop and schedule a health and safety workshop
for the Board to review the impact of recent New Zealand Court cases on health and safety
governance. It would be good if the workshop could not only focus on the recent cases, but
also on the potential relevance of their outcomes to TAU’s specific businesses, systems, and
processes, and what the TAU Board and senior management needs to focus on going forward.
(ACTION POINT)

The Chair closed the confidential meeting and opened the public meeting. The Executive Team joined 
the meeting.  

10. REGISTER OF DIRECTORS’ INTERESTS AND ROLLING 12-MONTH BOARD WORK
PROGRAMME

Hinurewa Te Hau noted her recent appointment as the chair of the National Party New Zealand
Kahurangi Committee and requested that the interest be added to the Directors’ Interests register.

The Board noted the Interests Register and the 12-Month Board Work Programme

11. PUBLIC MINUTES 4 MARCH 2025

The Board approved the 4 March 2025 open minutes as an accurate record of the meeting.

12. CE REPORT

The Executive Team spoke to the paper.

• The Board and Management discussed the performance of TAU over the previous month.

o Statistics for the current cruise ship season have come in and confirm that ‘port calls’ are
44% down on last season with a further decrease expected next season. Port and
environmental fees and other factors played a part in the decrease, but after next season
cruise ‘port calls’ are expected to rise.

o The ED team is working hard on its ongoing projects, and on the team’s transition to
Council. It is a challenging time for the team.

o The TAU Digital team is working closely with the Council GSS digital team on several of
projects including the recently completed group cybersecurity exercises.

o The Māori Outcomes team is supporting several new community activities – such as
supporting the Māori stage at the upcoming Polyfest – as well as helping stakeholders
navigate the Council Group. The team is undertaking TAU-wide Te Tiriti Workshops next
week with all sessions booked out.

o As per TAU’s Letter of Expectation, the Communications and Marketing team has been
working on the transition of the ED team to Council, the naming and branding of the
organisation, and ways to improve attribution to Council across the business.

o Auckland Zoo is looking forward to the opening of its temporary dinosaur exhibition
shortly. Installation and habitat preparation for the exhibit have gone smoothly. The Zoo
– in partnership with the Department of Conservation – recently announced the
successful release of 17 tara iti (critically threatened fair tern) into the wild, contributing
to a record-breaking breeding season. The third season of Wild Heroes – a television
series that follows the Zoo’s activities from ‘behind the scenes’ – will begin screening on
TV3 at 6pm Sunday from the end of April.

o The Performing Arts team is very busy, with the Auckland Arts Festival during March. Six
the Musical enjoyed an outstanding season with high demand and audience satisfaction.

S7(2)(f)(i) 
LGOIMA 1987



Deputy Mayor Desley Simpson left the meeting at 11.39 a.m. 

Sarah Johnstone-Smith, Pam Ford and Annie Dundas left the meeting. 

• The Board requested that Management prepare:

1. A response letter from TAU to the Mayor acknowledging receipt of his letter and
“Our Capital Spending Rules” and confirming that TAU will be taking steps to
incorporate the rules into TAU’s processes and systems; and

2. A letter to the Council Chief Executive emphasising the strong interest that TAU has
in ensuring that the Economic Development team is successfully transferred to
Council and structured correctly within Council, and that the close relationships
between TAU and the team are maintained following the transition.
(ACTION POINT)

• The Board requested that the next Capital Projects Committee meeting be held at Auckland
Zoo. (ACTION POINT)

The Board thanked the Executive Team and noted the update. 

The meeting ended at 12.33 p.m. The next meeting is scheduled for 30 April 2025. 

_____________________ _______________________ 
Chair Date 















































 

 
  

Schedule of Appendices  
1. Climate Change & Environment Strategic Plan – Snapshot (Quarterly) 

2. TAU Cybersecurity Dashboard     (Monthly) 

3. GSS Cyber Dashboard      (Monthly) 

4. TAU calendar       (Monthly) 

5. Major Events project status     (Monthly) 

 

 

CE sub-reports in Resource Centre 
• Finance Report       (Monthly) 

• Risk Report        (Monthly) 

• Customer Strategy / CRM / eDM benefits dashboard                     (Monthly) 

• Capital Projects Report     (Bi-monthly) 

• TAU presentation of Draft SOI to CCO DOC 
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  Monthly Operating Performance – March 2025 

                                                     
  

 

 Key commentary 
The “Adjusted Budget” includes approved budget carry forwards, where elements of 
the budget from FY24 which were not spent in the year and Auckland Council has 
approved this unspent budget being transferred to FY25. 

A. Net Direct Expenditure is favourable for the 9 months to March 2025. 

B. Direct Revenue: TAU is favourable due to strong revenue targets achieved by 
additional event revenue in Performing Arts area, enhanced Auckland Film Studio 
(AFS) operating margins and Insurance recoveries offset minor timing variances in 
grant revenue for Regional Events fund and Art Gallery activity. 

C. Direct Expenditure: Staff Costs are unfavourable due to recognition of the 
significant impact of the group payroll correction, alongside additional resources 
required to cover the increase in event activities including for Performing Arts. 

D. Other direct expenditure is favourable due reduced costs for Stadiums and Art 
Gallery due to reduced revenue activity, offset by additional Outsourced and 
Professional Services costs reflecting higher than planned activities and committing 
to a refreshed Performing Arts programme which is higher than planned.  

E. Steady progress made during the year with nearly 66% of the total budget spent 
year to date. This has been achieved by robust forward planning and scheduling 
major works over Christmas venue closure periods, specifically at the Aotea Centre, 
Civic Theatre and Viaduct Events Centre.  This has reduced the impact of historically 
low spend over the holiday period and proved an effective strategy to increase the 
over-all delivery target for the financial year.  
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