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Agenda    
8.00 a.m. Wednesday 27 May 2026  
Tapatahi Boardroom, Level 4 Aotea Centre, Auckland 

  

 
1 S7(2)(f)(i),(h),(i),(j) LGOIMA 1987 
2 S7(2)(f)(i),(h),(i) LGOIMA 1987 
3 S7(2)(f)(i),(h) LGOIMA 1987 
 
 

Item Subject Action Trust/Co. Start Time Duration 

CONFIDENTIAL MEETING OPEN  

PROCEDURAL  

1 Agenda and Apologies  To Note T & C 8.00 a.m.  30 mins 

2 Confidential Minutes 29 April 2026 and Action 
Tracker, Vicki Salmon 

To Approve T & C 

3 Board Agenda Discussion, Vicki Salmon To Discuss T & C 

CE CONFIDENTIAL UPDATE  

4 CE Confidential Update1, Nick Hill To Note and 
Discuss 

T & C 8.30 a.m. 30 mins 

WORKSHOPS 

5 Destination Update2, Annie Dundas To Discuss C 9.00 a.m. 45 mins 

BREAK 9.45 a.m. 10 mins 

6 City-Centre and Waterfront Events Vision2, Nick 
Hill 

To Discuss C 9.55 a.m. 45 mins 

7 Aotea Arts Quarter2, Daniel Clarke To Discuss T 10.40 a.m. 45 mins 

CONFIDENTIAL MEETING CLOSED AND PUBLIC MEETING OPEN 

PROCEDURAL 

8 Register of Directors’ Interests and Rolling 12-
Month Board Work Programme, Vicki Salmon 

To Note T & C 11.25 a.m.  5 mins 

9 Public Minutes 29 April 2026, Vicki Salmon To Approve T & C 

CE REPORT AND PERFORMANCE REPORTS 

10 CE Report, Nick Hill  

1. Financial Performance Report  
2. Current Operational Risks3 (RC) 

To Note T & C 11.30 a.m. 30 mins 
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Item Subject Action Trust/Co. Start Time Duration 

PUBLIC MEETING CLOSED AND CONFIDENTIAL MEETING OPEN 

TOURISM NEW ZEALAND MEETING 

11 TAU Board and Tourism New Zealand Meeting, 
Paul Brock, René de Monchy, Bjoern Spreitzer 

To Discuss C 12.00 p.m.  45 mins 

WORKING LUNCH 12.45 a.m. 30 mins 

COMMITTEE UPDATES AND CIRCULAR RESOLUTIONS 

12 Board Committee Verbal Updates and Circular 
Resolutions, Vicki Salmon 

1. Risk and Finance Committee, Carol 
Cheng 

To Note T & C 1.15 p.m. 5 mins 

APPROVAL PAPERS 

13 Major Events4, Annie Dundas 

1. Major Events Business Case 
2. Major Events Bid 

To Approve C 1.20 p.m. 40 mins 

 

 

14 TAU Audit Fees4, Justine White To Approve T & C 

15 TAU Privacy Policy Amendment5, Justine White To Approve T & C 

NOTING PAPERS 

16 Data and Content Remediation4, Justine White 
and Mandy Kennedy  

To Note T & C 2.00 p.m. 30 mins 

17 Group Shared Services Update6, Lynn 
Strudwick, Justine White and Mandy Kennedy  

To Note T & C 

18 Health and Safety Report7, Lynn Strudwick and 
Pete Hayes 

To Note  T & C 

 Close of Meeting    2.30 p.m.   

AOTEA ARTS QUARTER VISIT 

 Aotea Arts Quarter Visit, Daniel Clarke  T & C 2.45 p.m.  1 hour 

30 mins 
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Local Government Official Information and Meetings Act 1987 Section 7(2) 
 
Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the 
information is necessary to— 
 
(a) protect the privacy of natural persons, including that of deceased natural persons; or 
 
(b)  protect information where the making available of the information— 
 

(i) would disclose a trade secret; or 
 

(ii) would be likely unreasonably to prejudice the commercial position of the person 
who supplied or who is the subject of the information; or 

 
(ba) in the case only of an application for a resource consent, or water conservation order, 

or a requirement for a designation or heritage order, under the Resource 
Management Act 1991, to avoid serious offence to tikanga Maori, or to avoid the 
disclosure of the location of waahi tapu; or 

 
(c)  protect information which is subject to an obligation of confidence or which any 

person has been or could be compelled to provide under the authority of any 
enactment, where the making available of the information— 

 
(i) would be likely to prejudice the supply of similar information, or 

information from the same source, and it is in the public 
interest that such information should continue to be supplied; 
or 

 
(ii) would be likely otherwise to damage the public interest; or 

 
(d)  avoid prejudice to measures protecting the health or safety of members of the public; 

or 
 
(e)  avoid prejudice to measures that prevent or mitigate material loss to members of the 

public; or 
 
(f)  maintain the effective conduct of public affairs through— 
 

(i) the free and frank expression of opinions by or between or to members or 
officers or employees of any local authority, or any persons to whom section 
2(5) applies, in the course of their duty; or 

 
(ii) the protection of such members, officers, employees, and persons from 

improper pressure or harassment; or 
 
(g)  maintain legal professional privilege; or 
 
(h)  enable any local authority holding the information to carry out, without prejudice or 

disadvantage, commercial activities; or 
 
(i)  enable any local authority holding the information to carry on, without prejudice or 

disadvantage, negotiations (including commercial and industrial negotiations); or 
 
(j)  prevent the disclosure or use of official information for improper gain or improper 

advantage. 
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Name Position Directorships/Trusteeships Other Interests Possible Conflicts 

Vicki Salmon  Chair  ● Salmon and Partners Ltd (Director and 
Shareholder) 

● Greenhills Forest GP Limited (Shareholder) 

 ● Prior to Vicki Salmon’s appointment as Chair of 
Tātaki Auckland Unlimited, Vicki was a member 
of the Eden Park Trust Board (EPTB). Vicki 
resigned as a member of the EPTB on 27 March 
2023 and no longer has any interest in EPTB or 
the Eden Park organisation.  

Jennah Wootten Deputy Chair ● Perpetual Guardian Holdings Limited (Director) 
● Perpetual Trust Limited (Director) 
● Generate Global (Director and Shareholder) 
● National Facilities Advisory Group (Member) 
● JMW Trust (Trustee) 

● Aktive – Auckland Sports & Recreation 
(CEO) 

 

Alastair Carruthers Non-Executive Director ● Homeland NZ Enterprises Ltd (Director and 
Shareholder) 

● Carruthers Consulting Ltd (Director and 
Shareholder) 

● Cornwall Park Trust Board and associated trusts 
(Chair) 

● Auckland University of Technology (AUT) 
Foundation (Trustee) 

● Keir Trust (Trustee) 
● Auckland Regional Amenities Funding Board 

(Board Member) 
● Auckland War Memorial Museum Trust Board 

(Deputy Chair) 
● Museum of Transport and Technology Board 

(Director) 

 
 
 
 
 
 
 
 
 

 

● The ARAFB provides operating funding to some 
entities who occupy and perform in Tātaki 
Auckland Unlimited facilities. 

● Spouse Peter Gordon and Homeland may do 
consulting work for Dan Clarke and Auckland Live 
from time to time. 

Carol Cheng Non-Executive Director ● Hong Consulting Limited (Director and 
Shareholder) 

● CYWE Trustee Limited (Director and 
Shareholder) 

● Auckland International Airport Limited 
(Shareholder) 

● Spark New Zealand Limited (Shareholder) 
● Comvita Limited (Shareholder) 
● SkyCity Entertainment Group Limited 

(Shareholder) 

  

  



 

  

Graeme Stephens Non-Executive Director ● New Zealand Hotel Holdings (Director)  
(this interest includes directorships of several 
further entities connected with New Zealand Hotel 
Holdings) 

● Kamari Consulting Limited (Director and 
Shareholder) 

● Marama Hua Trustee Limited (Director) 
● Rakaunui Property Limited (Director)   
● Rakaunui Property Holdings Limited (Director) 
● SkyCity Entertainment Group (Shareholder) 

  

Dan Te Whenua Walker Non-Executive Director ● New Zealand Māori Tourism Society (Deputy 
Chair) 

● Korowai Hikuroa Consulting Limited (Director and 
Shareholder) 

● Ngāti Ruanui Holdings Limited (Director) 
● Whangaparāoa College (Trustee) 
● Māori Creative Foundation (Trustee) 
● Hikuroa Whanaungatanga Charitable Trust 

(Chair) 
● University of Auckland Māori Alumni (Trustee and 

Chair of Executive Committee) 
● Sarcoma Foundation NZ (Board member) 
● Child Cancer Foundation (Chair) 
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Month Shareholder Accountability Operations  Strategy & Business Focus Board and Committee Meeting Dates 

Jan-26 • Financial reporting for the ½ Year 
ended 31 December 2025 

• Q2 Risk Report 

• CEO Report 

• H&S Report 

• Cultural Sector Investment Model 

 

• Board Meeting – 28 Jan (½Y Accounts) 

• Remuneration Committee – 29 Jan  

Feb-26 • Q2 Performance Report  

 

• CEO Report 

• H&S Report 

• Artificial Intelligence BC 

• Western Springs Stadium EOI 

• Māori Engagement Committee – 12 Feb 

• Capital Projects Committee – 18 Feb 

• Board Meeting – 25 Feb 

Mar-26 • Draft 2027 -2029 Statement of 
Intent 

 

• CEO Report 

• H&S Report 

• Auditor engagement 
and fees 

• Board Strategy Session – 16 March 
2026 

• Board Risk Appetite Workshop – 16 
March 2026 

• Artificial Intelligence BC 

• Risk and Finance Committee – 18 Mar 

• Board Meeting – 25 March 

 

Apr-26 • Q3 Risk Report to Council 

• Q3 Performance Report  

• Draft TAU SOI 2027-29 presented 
to Budget and Performance 
Committee 21 April 

• TAU Q2 Performance Report to 
Council Apps. & Performance 
Review Committee 23 April 2026 

• CEO Report 

• H&S Report 

• CCTR FY27 
Investment Proposal 

 

• Arts and Culture Report 

• Auckland Events Overview 

• Long Term Plan Update 

• Māori Outcomes Governance 
Model 

 

• Capital Projects Committee – 22 April 

• Board Meeting – 29 April 

May-26 • TAU Q3 Performance Report to 
Council Apps. & Performance 
Review Committee 28 May 2026 

• CEO Report 

• H&S Report 

• TAU Board and Tourism NZ 
Meeting 

• City Centre and Waterfront Events 
Vision Workshop 

• Destination Strategy Workshop 

• Aotea Arts Quarter Workshop 

• Risk and Finance Committee – 13 May 

• Board Meeting – 27 May 

 

Jun-26 • Public Board meeting - shareholder 
feedback on SOI 

• Annual Plan and Capital Plan FY26 

• Three Year Plan 

• CEO Report 

• H&S Report 

• Annual insurance 
renewal 

• Mt Smart (Rarotonga) Domain 
Masterplan  

• City Centre Events Update – Spring 
2026 

• Capital Projects Committee – 17 June 

• Board Meeting – 1 July (Public Board Meeting) 

 



May 2026 

 

  

 

Month Shareholder Accountability Operations  Strategy and Business Focus Board and Committee Meeting Dates 

Jul-26 • Final SOI FY2027-2029 approval 

• Financial reporting for the year 
ended 30 June 2026 

• Q4 Risk Report to Council 

• CEO Report 

• H&S Report 

• Māori Outcomes Report 

• Destination section of Council 
Economic Development strategy 
workshop 

• Te Wai Ōrea Western Springs precinct 

• TAU Venue Audit & Analysis 

• Council Direction Setting for the LTP 
document made available 

• Risk and Finance Committee – 22 July 

• Remuneration Committee – 30 July 

• Board Meeting – 29 July 

Aug-26 • Q4 Performance Report 

• TAUL and TAUT Annual Report 

• Financial reporting for the year 
ended 30 June 2026 

• Climate Related Disclosures  

• CEO Report 

• H&S Report 

• 2026 Board and 
Committee Meetings  

 • Capital Projects Committee – 12 July  

• Risk and Finance Committee – 20 Aug (FY26 
Statements) 

• Board Meeting – 26 Aug 

Sep-26  • CEO Report 

• H&S Report 

• Māori Outcomes Report 

• Proposed management response to LTP 
direction setting (if applicable) 

 

Oct-26 • Public Board meeting - performance 
against SOI targets for Year Ended 
30 June 2026 

• Q1 Performance Report 

• Q1 Risk Report to Council 

• TAU Q4 Report to Council Apps. & 
Performance Review Committee 8 
Oct 2026 

• CEO Report 

• H&S Report 

 

 • Capital Projects Committee – 14 Oct 

• Board Meeting – 28 Oct (Public Board Meeting) 

Nov-26 • TAU Q1 Report to Council Apps. & 
Performance Review Committee 19 
Nov 2026 

 

• CEO Report 

• H&S Report 

• Māori Outcomes Report 

• Draft Mayoral proposal for LTP • Risk and Finance Committee – 11 Nov 

• Board Meeting – 25 Nov 

Dec-26  • CEO Report 

• H&S Report 

 • Capital Projects Committee – 9 Dec 

 



May 2026 

 

  

 

 

Month Shareholder Accountability Operations  Strategy & Business Focus Board and Committee Meeting Dates 

Jan-27 • Financial reporting for the ½ Year 
ended 31 December 2026 

• Q2 Risk Report 

• CEO Report 

• H&S Report 

• Māori Outcomes Report 

 • Board Meeting – (TBC) (½Y Accounts) 

• Remuneration Committee – (TBC)  

Feb-27 • Q2 Performance Report  

 

• CEO Report 

• H&S Report 

• LTP public consultation 

 

• Capital Projects Committee – (TBC) 

• Board Meeting – (TBC) 

Mar-27 • Draft 2028 -2030 Statement of 
Intent 

 

• CEO Report 

• H&S Report 

• Māori Outcomes Report 

• Auditor engagement 
and fees 

 • Risk and Finance Committee – (TBC) 

• Board Meeting – (TBC) 

 

Apr-27 • Q3 Risk Report to Council 

• Q3 Performance Report  

• Draft TAU SOI 2028-30 presented 
to Budget and Performance 
Committee (date TBC) 

• TAU Q2 Performance Report to 
Council Apps. & Performance 
Review Committee (date TBC) 

• CEO Report 

• H&S Report 

• CCTR FY27 
Investment Proposal 

 

 • Capital Projects Committee – (TBC) 

• Board Meeting – (TBC) 

May-27 • TAU Q3 Performance Report to 
Council Apps. & Performance 
Review Committee (date TBC) 

• CEO Report 

• H&S Report 

• Māori Outcomes Report 

• Final LTP decision-making and final 
Mayoral Proposal 

 

• Risk and Finance Committee – (TBC) 

• Board Meeting – (TBC) 

 

Jun-27 • Public Board meeting - shareholder 
feedback on SOI 

• Annual Plan and Capital Plan FY27 

• Three Year Plan 

• CEO Report 

• H&S Report 

• Annual insurance 
renewal 

 • Capital Projects Committee – (TBC) 

• Board Meeting – (TBC) (Public Board Meeting) 

 

 



BOARD MEETING 

HELD ON: Wednesday 29 April 2026 at 8.00 a.m. 

AT: Tapatahi Room, Level 4, Aotea Centre, 50 Mayoral Drive 

PRESENT: Vicki Salmon Chair 
Jennah Wootten Deputy Chair 
Alastair Carruthers  
Carol Cheng  
Graeme Stephens (Teams) 
Dan Walker   
Hinurewa Te Hau  

Desley Simpson Deputy Mayor and Lead Councillor (Teams) 
Sarah Johnstone-Smith Principal Advisor, CCO/External Partnerships 

APOLOGIES: None 

ATTENDED:    Executive Team Nick Hill Chief Executive, Kevin Buley Director 
Auckland Zoo, Daniel Clarke Director Auckland Live, 
Annie Dundas Director Destination, Vincent 
Lipanovich Director NZMM & Partnerships, James 
Parkinson Director Auckland Stadiums, Lynn 
Strudwick Chief People Officer, Shelley Watson 
Director Marketing, Communications & Growth, 
Justine White COO, Tom Irvine Director Strategic 
Projects, Mandy Kennedy Chief Digital Officer, Helen 
Te Hira, Director Māori Outcomes 

Georgina Cervin Executive Officer 
Tim Kingsley-Smith Company Secretary and Legal Counsel 
Paul Tyler GM Property 
Amber Lamanla  Auckland Events Programme Lead 
Peter Hayes Head of Health and Safety 

 

Nick Hill, Justine White, Georgina Cervin, and Tim Kingsley-Smith joined the meeting. 

1. AGENDA AND APOLOGIES

The Chair opened the confidential meeting and a karakia was recited.

The Chair noted that Graeme Stephens will be joining the meeting via Teams shortly.

2. 25 MARCH 2026 CONFIDENTIAL MINUTES AND ACTION TRACKER

The Board requested three amendments to the draft minutes:

1. Item 4, 6th bullet point – delete incorrect paragraph after the first sentence.
2. Item 4 – note that Alastair Carruthers rejoined the meeting at 9.51 a.m.
3. Item 6, 2nd paragraph – correct the interest declaration.

Subject to the requested amendments being made, the Board: 

1. Approved the 25 March 2026 confidential minutes as an accurate record of the meeting;
and

2. Noted Action Tracker







The Board noted the paper. 

Tataki� g, 
Auckland �T� , 

Unlimited ::?-� .• 
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6. AUCKLAND EVENTS OVERVIEW

Tom Irvine, Annie Dundas, Daniel Clarke, and Shelley Watson spoke to the paper.

• Management noted that following the council reforms last year it was recognised that the 
Council Group supports a large portfolio of events, but does a poor job of co-ordinating, 
promoting, and leveraging events in a 'joined up' way. TAU was confirmed as the lead agency 
for programming and promoting all regional, major, and mega events, including those previously 
delivered directly by the council and was also given responsibility to drive "Auckland Council 
Events" as the single brand for the Group's events and activations.

• Management noted that Auckland enjoyed a busy event calendar over the summer with TAU 
leading more than 50 separate events itself. Significant events included the Special Convention 
of Jehovah's Witnesses, the ASS Classic, SailGP and the Auckland Boat Show, the Lantern 
and Pasifika festivals, and Synthony. Generally, Auckland's accommodation sector achieved 
excellent occupancy rates over the summer period. Auckland Live confirmed via surveys that 
free outdoor events remain very popular with audiences and a significant portion of those 
audiences stay in the area following free events to buy a meal, enjoy other entertainment, 
stay in a hotel etc. The opening of the NZICC venue was great news for the 
accommodation sector as it has the potential to add another layer of business.

• The Board and Management discussed the City Centre Targeted Rate (CCTR) investment 
framework and other funding mechanisms as well as the Matariki Festival, which TAU will 
deliver across Tamaki Makaurau for the first time this year.

• Management summarised Auckland's upcoming winter events programme and several ideas 
that the team is working on such as developing a mobile Auckland Box Office to promote and 
sell tickets to events at any location. Auckland is hosting this year's TRENZ event - the biggest 
tourism trade event on New Zealand's calendar - in mid-May and this will be an excellent 
opportunity to showcase Auckland to local and international tourism operators. While TAU does 
not deliver TRENZ, it is the host Regional Tourism Organisation this year, and the team is 
working hard with partners to ensure that the event will be a success.

• The Board noted that given the current economic environment, it is vital that TAU continues to 
have an event portfolio that balances free and paid events, and that paid events include multiple 
price access points to ensure that Auckland's events remain accessible.

The Board noted the overview. 

Amber Laman/a left the meeting. The EL T joined meeting. 

The Chair closed the confidential meeting and opened the public meeting. 

7. REGISTER OF DIRECTORS' INTERESTS AND ROLLING 12-MONTH BOARD WORK
PROGRAMME

Board noted the Interests Register and the 12-Month Board Work Programme.

8. PUBLIC MINUTES 25 MARCH 2026

Subject to the amendments made to the draft minutes at Item 2, the Board approved the 25 March
2026 public minutes as an accurate record of the meeting.



 

 

 
9. CE REPORT 
 

The Management team spoke to the paper.  
 

• The Board congratulated Management and staff on achieving excellent results over the last two 
months and acknowledged the hard work of staff keeping TAU’s 7-day-a-week ‘24/7’ business 
running. Overall, TAU’s Net Promoter Scores, venue visitation, and financial results are all 
progressing well.  
 

• Management updated the Board regarding the recent issues with floodlights and power supply 
at North Harbour Stadium. TAU has mitigated the risk of repeat ‘black-out’ events while the 
underlying cause is addressed by Vector and TAU.  

 
The Board noted the CE Report. 
 
Deputy Mayor Desley Simpson, Sarah Johnstone-Smith, and the Executive Team left the meeting.  
 
The Chair closed the public meeting and opened the confidential meeting. 

 
10. BOARD COMMITTEE UPDATES AND CIRCULAR RESOLUTIONS 

 
The Chair of the Capital Projects Committee (CPC) updated the Board on the recent committee meeting 
held at the Bruce Mason Centre (BMC). 
 

• The committee considered the two capital programme papers on the agenda (Item 13) and after 
providing feedback to Management – which has now been incorporated into the board papers 
– recommended that that the Board approve the requested resolutions for each paper. TAU’s 
capital programme is behind budget due to a couple of projects being postponed, but delivery 
is going well. The postponed projects that were delayed by the Board for good reasons, are still 
likely go ahead in due course. 
 

• The committee undertook an interesting and informative walkaround of the Bruce Mason Centre 
taking in the foyer, theatre, façade, and back-of-house areas of the venue as well as the 
adjacent Killarney Street Carpark.   
 

The Board noted the update.   
 
Helen Te Hira joined the meeting. 
 

11. MĀORI OUTCOMES GOVERNANCE MODEL 
 
Helen Te Hira spoke to the paper. 
 

• Management summarised the proposal to retire the Māori Engagement Committee and replace 
its quarterly meetings with a Māori Outcomes standing report to the Board every two months. 
The Board noted that is important to recognise that the proposed reporting every two months 
will be in addition to all TAU board and board committee papers continuing to include a 
compulsory section on “Māori Outcomes”.    
 

• Management provided an update on the development of the refreshed Te Mahere Aronga 
(TMA) − Tātaki Auckland Unlimited’s Māori Outcomes Plan – including the approach, guiding 
frameworks, rōpū engagement workshops conducted to date, and the timeline to publication. 
The Board noted that the new reporting schedule will provide regular updates on the key 
initiatives of the TMA. 

 
The Board: 

 
1. Approved the disestablishment of the Māori Engagement Committee effective 31 May 

2026; 
 
2. Approved the introduction of a Māori Outcomes standing report to the Board every two 

months, commencing 31 May 2026; and 



 

 

 
3. Noted that the Director Māori Outcomes will present this report, with the first report to be 

provided to the July Board meeting 
 
Helen te Hira left the meeting and Zara Stanhope joined the meeting.  

 
12. AUCKLAND ART GALLERY ADVISORY COMMITTEE 

 
Nick Hill and Zara Stanhope spoke to the paper. 
 

• Management summarised the history of the Auckland Art Gallery Advisory Committee 
(AAGAC). The AAGAC was formed in 2020 by the RFA Board (now the TAU Board) shortly 
after the significant impacts of COVID-19 were being felt by the Gallery and the country. At that 
time, it was noted that “The Gallery Advisory Committee will provide invaluable advice and 
expertise – not just in guiding us through unstable global circumstances, but also in supporting 
our goal of the Gallery being the leading arts institution in the Pacific.”.  
 

• Management noted that having come through the local COVID-19 lockdown closures and 
operating restrictions, and following the recent appointment of the new Director of the Gallery, 
the TAU Board and management – including the Gallery’s senior management team – believe  
that the time is right to retire the AAGAC and form a new occasional forum for Gallery 
stakeholders to engage with TAU and the Gallery. While the form and nature of the forum is yet 
to be developed, the aim is for it to be a mechanism for the Gallery to brief its stakeholders on 
significant outcomes and plans, and to provide a broad and informal channel for Gallery 
stakeholders to convey feedback to senior Gallery management. 
 

• Management noted that the Gallery will continue to have the support of the Art Gallery 
Foundation, Haerewa, the Patrons Group and Young Patrons Group, the Chartwell Trust and 
other forums and groups.  
 

• The Board acknowledged the valuable support of the AAGAC over the last five years and 
thanked the committee members for their efforts. The Board requested that the Chair draft a 
letter of thanks from the Board to the current AAGAC committee members. (ACTION POINT) 

 
The Board: 
  

1. Approved the disestablishment of the Auckland Art Gallery Advisory Committee; and 
 
2. Noted that the Director, Auckland Art Gallery Toi o Tāmaki will be working with Gallery 

stakeholders to develop a forum to engage with the Galley community. 
 
Zara Stanhope left the meeting. Kevin Buley and Paul Tyler joined the meeting.  
 

13. TAU CAPITAL PROGRAMME 
 
Kevin Buley, Justine White and Paul Tyler spoke to the paper.  
 
Auckland Zoo Masterplan Stage 3 Rangitupu – Project 1 – Te Taiao 
 

• The Board noted that beginning the next phase of Auckland Zoo’s Masterplan Stage 3 
Rangitupu – Project 1 – Te Taiao is a significant moment for the Zoo. The project has been 
considered by the Board and Capital Projects Committee over the last 18 months, and the 
feedback and guidance of Directors has been incorporated.  
 

• The Board noted that at the last Risk and Finance Committee meeting, which was held at the 
Zoo, the committee undertook a ‘deep dive’ of the Zoo’s financial performance. The exercise 
confirmed the Zoo’s improved visitation and revenue forecasts as a consequence of the South 
East Asia Jungle Track capital project – which opened in October 2022 – had come to fruition. 
This gave the committee confidence that the Zoo has a strong understanding of capital project 
design and delivery, and confirmed that the Zoo has a good track record when forecasting the 
benefits of capital projects.   
 



• The Board noted that that Te Taiao will address a central area of the Zoo and will significantly
add to the Zoo’s public-accessible footprint by developing more than 6,000 m² of land that is
currently unused and closed to the public. The project will strengthen the Zoo’s social licence
to operate, deepen visitor connection to the land, waters and animals of Tāmaki Makaurau, and
enhance the Zoo’s local and international reputation.

• Management noted that the Te Taiao spend is phased over four years and has been fully built
into Auckland Council’s Long-term Plan. The CPC explored whether the project could be broken
up into smaller projects but found that this could not be done without incurring significant
additional costs.

The Board: 

1. Noted that Stage 3 Project 1 – Te Taiao, as proposed in this paper, is consistent with
the strategic direction outlined in the Board‑approved Zoo Masterplan Renewals
Programme.

2. Noted that, since commencement of the Zoo Masterplan Renewals Programme, annual
visitation has increased from 648,000 in FY15 to 864,000 in FY25 and, with continued
investment in the Masterplan, is projected to exceed 1.2 million visits per annum by 2036.

3. Noted that, building on the demonstrated benefits of Stages 1 and 2 of the Zoo
Masterplan Renewals Programme, Stage 3 Project 1 - Te Taiao will increase visitation
(particularly repeat visitation), deliver improved animal welfare outcomes, strengthen the
Zoo’s social licence to operate, deepen visitor connection to the land, waters and animals
of Tāmaki Makaurau, and enhance the Zoo’s local and international reputation.

4. Noted that, on completion of Te Taiao, the Zoo’s visitor‑accessible footprint will increase
by more than 6,000 m².

5. Noted that Te Taiao’s development cost is in line with Stage 2 of the Masterplan and sits
materially below the capital intensity typically associated with successful immersive
visitor experiences and leading international zoo habitat projects.

6. Noted that expenditure for Te Taiao project has been included in TAU’s Council-
approved long‑term capital planning from FY26.

7. Noted that progress on Te Taiao will be subject to ongoing oversight by the TAU Capital
Projects Committee, supported by a structured quarterly reporting cycle on project
progress.

8. Approved an additional  for the construction stage of Project 1 – Te Taiao,
establishing a total project budget of  inclusive of design.

9. Delegated the authority to CE, Nick Hill, to enter into the required agreements to deliver
Project 1 – Te Taiao through to construction completion.

Bruce Mason Centre Refurbishment – Design Phase 

• Management noted that the Bruce Mason Centre (BMC) was opened in 1997 and was largely
funded by the local community. Unfortunately, the BMC was built during New Zealand’s ‘leaky
building’ era and there were a series of water ingress issues from the beginning. While a
significant portion of the water ingress issues were resolved for TAU when the retail and
conference room section of the building were subdivided and sold to a private developer – who
has since remediated and developed this part of the building – parts of the remaining BMC still
have water ingress issues that need to be resolved.

• Management noted that at its heart, the BMC has an excellent auditorium with flexibility, high
quality sound performance, and modern amenities built in from the start. However, other areas
of the BMC – such as the front-of-house entrance and foyer area, the toilets, and parts of the
back-of-house areas such as the green room and changing areas – did not enjoy the same
level of investment when the BMC was constructed and some of these areas have deteriorated
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Chief Executive Report  
Report to the Board of Tātaki Auckland Unlimited, 27 May 2026 

1. Introduction 
• Nick Hill attended a session for councilors and Houkura members as part of early direction-setting for Auckland Council’s Long-term Plan 2027–2037. The session 

focused on the built environment, economic development and cultural development, and gave elected members a chance to test the main choices, opportunities and 
risks that will shape officials’ advice over the coming months.  

• Tātaki Auckland Unlimited (TAU) has received a draft of proposed shareholder comments on the draft Statement of Intent 2026-2029 (SOI).  Overall, the draft SOI has 
satisfied the common expectations set out in the Mayor’s Letter of Expectations. Key points of specific feedback relate to: development of a Destination and Major 
Events Action Plan; leverage and coordination of cultural festivals and other major events; further clarification of the nature and scope of some activities; inclusion of 
ongoing work with Waikaraka Park; inclusion of reference to the Future Development Strategy; completion of all targets against all performance measures.  A full copy 
of the report to the Budget and Performance Committee that sets out the comments in detail is in the Resource Centre.  The board will formally consider the final 
shareholder comments at an open board meeting on 1 July.  

• For the first time in almost a decade, Tāmaki Makaurau Auckland hosted TRENZ 2026 from 19 – 21 May. As New Zealand’s largest international tourism business 
event, it is the country’s most important annual marketplace for the tourism trade industry. Held at the New Zealand International Convention Centre (NZICC), 
approximately 1200 delegates attended, with international delegates from 27 countries including key visitor markets such as Australia, China, the United States and  
 the United Kingdom. TAU sponsored the event on behalf of Auckland Council, and played a crucial role as host Regional Tourism Organisation. This included hosting 
320 delegates on familiarisation experiences, involving 25 local operators across 22 itineraries. TAU also led the programme development for the International Media 
Marketplace (IMM) – a one-day opportunity for 35 leading international travel journalists to connect directly with Auckland and New Zealand tourism operators. This 
was the first time New Zealand hosted the gathering. 

• May was a busy month for festivals, with more than 350 events taking place across Tāmaki Makaurau as part of the NZ International Comedy Festival (1 – 24 May), NZ 
Music Month (1 – 31 May), and Auckland Writers Festival (12 – 17 May). Auckland Council Events supported both festivals and a range of events during NZ Music Month. 

• Auckland FC secured their place in the A-League grand final against Sydney FC, which was played on 23 May at Go Media Stadium.  
• TAU’s Property team celebrated national recognition after winning the Excellence in Asset Management category at the IPWEA Aotearoa New Zealand Public Works 

Excellence Awards on 30 April. The award recognises the team’s work to transform how TAU manages its venues and facilities, particularly through a new approach to 
Asset Management Plans. As a category winner, TAU will now be nominated for the IPWEA Australasian Excellence Awards, to be presented at the International Public 
Works Conference in Perth in September 2027.  

• Three TAU people leaders have been recognised in the Workleap Officevibe Top Manager Awards, which assess the top 10 per cent of managers using the platform. 
Director - Māori Outcomes Helen Te Hira, Head of Content & Channels Jane Waddel, and Principal Developer Jeff Zhang were recognised in the way they lead their 
tīma. The three were chosen out of more than 100,000 managers.  
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Schedule of Appendices 
1. TAU Cybersecurity Dashboard (Monthly) 

2. GSS Cyber Dashboard  (Monthly) 

3. TAU calendar (Monthly) 

4. Major Events pipeline (Monthly) 

CE sub-reports in Resource Centre 
• Finance Report (Monthly) 

• Risk Report (Monthly) 

• Customer Strategy / CRM / eDM benefits dashboard   (Quarterly) 

• Capital Projects Report (Bi-monthly) 

• Cultural Sector Alliance Report (Bi-monthly) 
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  Operating Performance – FY2026 

                                                     
  

 Key commentary 
A. Net Direct Expenditure is favourable year-to-date: driven by stronger-than-budgeted 
performance in the Performing Arts portfolio, underpinned by improved event margins. This 
was largely offset by higher-than-budgeted costs associated with Major Events, weaker 
performance from the final Art Gallery exhibition, and reduced Zoo revenue due to lower 
visitation resulting from adverse weather conditions on key trading days. 

B. Direct revenue is favourable year-to-date: driven by stronger performance across the 
Performing Arts portfolio, receipt of a central government grant within the Visitor Economy, 
CCTR funding across multiple business units and extended licence arrangements for the Film 
Studios. This was partially offset by cancelled and unconverted Stadiums events, subdued 
results from the Art Gallery exhibition, and weather-related impacts at the Zoo. 

C: Direct expenditure is unfavourable year-to-date: driven by higher cost of operations 
associated with increased revenue across the Visitor Economy, Performing Arts, and Film 
Studios portfolios, together with increased repairs and maintenance expenditure. This was 
partially offset by lower costs resulting from cancelled or unconverted Stadiums events, as 
well as reduced and deferred expenditure at the Art Gallery and Zoo. Includes CCTR and 
North America Regional Tourism expenditure across multiple business units, these were 
offset by additional revenue. 

D. Capital expenditure is below budget year-to-date: Delivery of the capital programme has 
been slower than planned. Based on current forecasts, a year-end underspend of 
approximately $15 million is anticipated and to be deferred into FY27 and FY28. 
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