




Board Meeting   
Agenda (Public)   

 
Local Government Official Information and Meetings Act 1987 Section 7(2) 

 
Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the 
information is necessary to— 
 
(a) protect the privacy of natural persons, including that of deceased natural persons; or 
 
(b)  protect information where the making available of the information— 

 
(i) would disclose a trade secret; or 

 
(ii) would be likely unreasonably to prejudice the commercial position of the person 

who supplied or who is the subject of the information; or 
 

(ba) in the case only of an application for a resource consent, or water conservation order, or 
a requirement for a designation or heritage order, under the Resource Management Act 
1991, to avoid serious offence to tikanga Maori, or to avoid the disclosure of the location 
of waahi tapu; or 

 
(c)  protect information which is subject to an obligation of confidence or which any person 

has been or could be compelled to provide under the authority of any enactment, where 
the making available of the information— 

 
(i) would be likely to prejudice the supply of similar information, or information from 

the same source, and it is in the public interest that such information should 
continue to be supplied; or 

 
(ii) would be likely otherwise to damage the public interest; or 

 
(d)  avoid prejudice to measures protecting the health or safety of members of the public; or 
 
(e)  avoid prejudice to measures that prevent or mitigate material loss to members of the 

public; or 
 
(f)  maintain the effective conduct of public affairs through— 

 
(i) the free and frank expression of opinions by or between or to members or 

officers or employees of any local authority, or any persons to whom section 2(5) 
applies, in the course of their duty; or 

 
(ii) the protection of such members, officers, employees, and persons from improper 

pressure or harassment; or 
 

(g)  maintain legal professional privilege; or 
 
(h)  enable any local authority holding the information to carry out, without prejudice or 

disadvantage, commercial activities; or 
 

(i)  enable any local authority holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial negotiations); or 

 
(j)  prevent the disclosure or use of official information for improper gain or improper 

advantage. 
 

 
 
 





 

  

Carol Cheng Non-Executive Director ● Teaching Council New Zealand (Governing 
Council Member) 

● Hong Consulting Limited (Director and 
Shareholder) 

● CYWE Trustee Limited (Director and 
Shareholder) 

● Eastland Property Services Limited (Shareholder) 
● Auckland International Airport Limited 

(Shareholder) 
● Spark New Zealand Limited (Shareholder) 
● Comvita Limited (Shareholder) 
● SkyCity Entertainment Group Limited 

(Shareholder) 
● Tesla Inc (Shareholder) 
● Microgem International Plc (Shareholder)  

  

Hinurewa te Hau (Hinu) ● Non-Executive Director ● Matar ki Cultural Foundation (Trustee) 
● Matar ki Global Holdings Limited (Director) 
● Taamaki Records Limited (Director) 
● Otamatea Pioneer & Kauri Museum Board 

(Trustee) 
● Q Theatre Limited (Trustee) 
● TEC Workforce Development Council Services 

(Director) 

● General Manager Creative Northland 
● Advisor Te Hua o te Kawariki Trust 
● Advisor Manea Footprints of Kupe 
● Chair of WOMEX (World Music Expo) 

Pan Indigenous Network representing 
36 indigenous nations globally  

● On the board for Q Theatre Limited - there were 
preliminary conversations during COVID of the 
potential for Q to be managed by AU 

Fabian Partigliani ● Non-Executive Director ● Partigliani Consulting Limited (Director) 
● 3B&P Family Trust (Trustee) 
● Smartfood Limited (Chairman) 

● Consultant to Private Equity companies 
● Consultant to individual businesses on 

business strategy, M&A and 
operational improvements  

● Red Shield Security Limited (CEO) 

● RedShield provides products and services to a 
wide range of government agencies and local 
councils including CCO’s such as Auckland 
Transport.   

Jen Rolfe  ● Non-Executive Director ● Citycare Limited (Director) 
● Rainger & Rolfe (Director) 
● Barbara Andrew Family Trust (Trustee) 
● Thomas Family Trust (Trustee) 
● Thomas Number 2 Family Trust (Trustee) 

 

● New Zealand Marketing Association 
(Member) 
 

● Prior to Jen Rolfe’s appointment to the RFAL 
Board, Rainger & Rolfe provided some marketing 
services to RFA. 

● Rainger & Rolfe is providing marketing services to 
Watercare.  

● Rainger & Rolfe is providing marketing services to 
Martin Jenkins (occasional Auckland Unlimited 
consultant).  

● Jen Rolfe’s husband act as agent for Peter 
Burling and Blair Tuke (Emirates Team NZ) 

Dan Walker Non-Executive Director ● Tahu Hikuroa Foundation (Chair) 
● New Zealand Māori Tourism Society (Deputy 

Chair) 
● School of Indigenous Studies Limited (Director) 
● Whanau Mārama Parenting Limited (Director) 
● Korowai Hikuroa Consulting Limited (Director and 

Shareholder) 

● Registered Celebrants of Aotearoa 
(Member) 

● Microsoft New Zealand Limited 
(Channel Sales Manager – Global 
Partner Solutions) 
 

 



 

  

● Pou Tuarā o Te Rūnanga o Ngāti Ruanui Trust 
(Shareholder)  

● Ngati Ruanui Tahua Limited (Shareholder) 
● Ngati Ruanui Fishing Limited (Shareholder) 
● Ngā Whaotapu (Trustee) 
● Meremere Marae Charitable Trust (Trustee) 
● Stanmore Bay Primary School (Trustee) 
● Indigenous Growth Limited (Advisory Board 

Chair) 
● Massey University Executive Education (Advisory 

Board Member) 
● Digital Advisory Board of MIT (Advisory Board 

Member) 
● University of Auckland Māori Alumni (Trustee and 

Chair of Executive Committee) 
● Sarcoma Foundation NZ (Board member) 
● Child Cancer Foundation (Board member) 
● Ronald McDonald House (Board member) 
● Tourism Innovation Hub Development Advisory 

Group (Member)   
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Equal Justice Project 
Submission on Tātaki Auckland Unlimited  
Public Board Meeting 27 July 2022 
  
We present this submission on behalf of the Equal Justice Project (EJP) at the University of Auckland. 
The EJP is a non-partisan pro bono charity that utilises law students’ legal training and knowledge to 
advocate for change in our community. We seek to promote effective climate action in Auckland. 
  
By way of introduction, following the release of the third Intergovernmental Panel on Climate Change 
(IPCC) on 4 April 2022, the UN Secretary-General said that:  
  

“We are on a fast track to climate disaster. Major cities under water. Unprecedented heatwaves. 
Terrifying storms. Widespread water shortages. The extinction of a million species of plants 
and animals. This is not fiction or exaggeration. It is what science tells us will result from our 
current energy policies. 
 
We are on a pathway to global warming of more than double the 1.5°C limit agreed on in Paris. 
Some Government and business leaders are saying one thing, but doing another. Simply put, 
they are lying. And the results will be catastrophic. This is a climate emergency.” 

 
The Message from the Mayor introducing Te Tahua ā-tau – the Auckland Council Annual Budget 
2022/2023 noted that: 
  

“The IPCC Report included a stark warning to the world: to avoid a climate catastrophe that 
will have severe impacts on our children and grandchildren, we need to take urgent action to 
drastically reduce climate emissions. Though sobering, the warning from the IPCC is not a 
surprise. The effects of climate change are already impacting our city and country, with extreme 
weather events like droughts and floods increasing in frequency and putting our communities 
and infrastructure at risk. Last year was New Zealand’s hottest on record, and recent predictions 
suggest that parts of Auckland will face a sea level rise of 30cm over the next 10 to 20 years.” 

  
Auckland Council declared a climate emergency in 2019, with commitments to provide local 
government leadership and incorporate climate change considerations into all work programmes and 
decisions.  
  
And under Te Tāruke-ā-Tāwhiri: Auckland’s Climate Plan, the Council adopted a goal to reduce net 
emissions by 50% by 2030, while aiming for net zero emissions by 2050. Importantly, from our 
perspective, Te Tāruke-ā-Tāwhiri acknowledges that: 
  

“Climate change also creates intergenerational inequity. If we do not act, we risk leaving a 
significantly different and less habitable world to our children and our children's children.”  

  
As a consequence, Te Tāruke-ā-Tāwhiri highlights the importance of Te Reo Rangatahi: the rangatahi 
voice as being unique and critical in addressing climate change.  
  
We are here to exercise our Te Reo Rangatahi: rangatahi voice to advocate for intergenerational equity 
in the face of the fast track we are on to climate disaster. Today we do not stand before you as merely 
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EJP students, but as rangatahi, on behalf of the youth in Auckland. Navigating a climate future requires 
collective responsibility and collaboration, and with climate change escalating day by day, rangatahi 
are the ones who will face the impact of your decision-making today in our futures.  
  
We believe Tātaki Auckland Unlimited must treat the reduction of emissions as its priority if Auckland 
is to meet its emissions reduction targets.  
  
We would also like to remind Tātaki Auckland Unlimited that climate-related disclosures have become 
a legal obligation.1 Our utmost concern with Te Tāruke-ā-Tāwhiri is the Council’s level of commitment 
to reducing greenhouse gas emissions, and the urgency required to tackle this climate emergency.  
 
Championing Current Successes 
  
We would like to acknowledge and celebrate the steps already taken by Tātaki Auckland Unlimited 
toward climate action. The internal focus, including TCFD disclosures, Toitū certification and 
implementation of low-impact events, demonstrate corporate accountability for Tātaki Auckland 
Unlimited climate action. Further, we applaud Tātaki Auckland Unlimited’s external focus on 
developing business transition support, establishing the Climate Innovation Hub, and promoting 
environmental education as a commitment to climate and sustainability action in Auckland.  
  
COVID-19  
  
We understand the uncertainty COVID-19 has caused, which may have impacted Tātaki Auckland 
Unlimited’s ability to meet specific targets. Nevertheless, we welcome Tātaki Auckland Unlimited to 
utilise this time to continue the implementation of sustainable solutions, whilst in Orange Light settings.  
  
Intergenerational Equity 
  
Under section 10 of the Local Government Act 2002, the purpose of local government is to promote the 
social, economic, environmental, and cultural well-being of communities in the present and for the 
future. Furthermore, section 14 stipulates that in taking a sustainable development approach, a local 
authority should take into account the reasonably foreseeable needs of future generations. These 
statutory sections underscore the principle of intergenerational equity, viewing the human community 
as a partnership amongst all generations (past, present, and future). As rangatahi, we implore Tātaki 
Auckland Unlimited to consider how future generations will be impacted by the decisions you make, 
and how our right to inherit the same natural and cultural resources enjoyed by current generations will 
be affected. In our view, this is required by law. 
 
Auckland Council calls upon the Tāmaki Makaurau Response, declaring it accepts its role and 
responsibility in climate action and resilience, requiring Council to restore and protect intergenerational 
equity. Emphasis is placed on all scales of government and society, contributing to intergenerational 
equity to support movement in the right direction as quickly as possible. We encourage Tātaki Auckland 
Unlimited to investigate mechanisms to ensure it is meeting obligations of intergenerational equity.  
  

 
1 Financial Sector (Climate-related Disclosures and Other Matters) Amendment Act 2021 
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While the Tātaki Auckland Unlimited Statement of Intent 2021 - 2024 mentions a focus on economic 
and cultural development that can be sustained in the long-term and that will benefit current and future 
generations, there is no mention of environmental development. However, the Tāmaki Makaurau 
Economic Climate Change Risk Assessment discusses Māori decision-making being intergenerational, 
with a deep commitment to future generations. Taking a kaitiaki approach allows for increased 
usefulness of resources and a reduced risk to future generations. It is of utmost importance to us that 
Tātaki Auckland Unlimited ensure we avoid passing on the cost of climate change to ourselves as future 
generations. The time is now for making bold changes.  
  
Degrowth Mindset 
  
Our current economy is unsustainable, fuelled by continuous growth with a heavy reliance on systems 
that are causing ecological overshoot and widening intergenerational inequity. Recent studies have 
shown that no country is currently meeting the basic needs of its citizens at a globally sustainable level 
of resource use.2 We have reached a social shortfall where New Zealand is exceeding the regenerative 
capacity of our natural resources. Now, a new approach is essential. 
  
Degrowth is a new economic approach involving transitioning to live in a political economy with a 
radically reduced resource throughput. This involves reducing economic activity that is destructive 
socially and environmentally - and instead - increasing economic activity which does not create social 
or environmental destruction. Auckland needs a sustainable economy to tackle this climate emergency, 
and we encourage Tātaki Auckland Unlimited to approach all future strategies with a new degrowth 
mindset, to develop a strong and sustainable economy without limiting the futures of generations to 
come.  
  
Chapter Zero 
  
Chapter Zero New Zealand is the national chapter of the Climate Governance Initiative, part of a global 
network of Board Directors committed to taking action on climate change, hosted by the NZ Institute 
of Directors. Its mission is to mobilise, connect, educate, and equip directors and boards to make 
climate-smart governance decisions, creating long-term value for shareholders and stakeholders.  
  
The Institute of Directors challenges all New Zealand directors to join, and it is free to become a 
Supporter. We ask that Tātaki Auckland Unlimited encourage or ensure its Board members become 
Supporters. This will signal to us your intention to bring climate-related issues to your board table, 
encouraging important conversations and driving action. Chapter Zero can facilitate Tātaki Auckland 
Unlimited by providing events, workshops, and toolkits in relation to climate change. Chapter Zero 
recognises the difficulty of managing climate governance, yet highlights the need for rapid development 
in the climate literacy space. Their recent workshop emphasises the need for Directors to focus on 
achievable strategies underpinned by science, move from pledges to actions, and, most pertinently, 
connect with your why. We ask you to remember why you support this kaupapa and what you want for 
Aotearoa’s future.  
  
 

 
2 O’Neill, D.W., Fanning, A.L., Lamb, W.F. et al. A good life for all within planetary boundaries. Nat Sustain 1, 
88–95 (2018).  
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Emissions Reduction Plan 
  
Aotearoa New Zealand’s first emissions reduction plan (ERP) sets out the key targets for climate action 
for the next 15 years. We understand that your board will be briefed on this.  
  
We note that Chapter 9 of the ERP sets out actions relating to developing a circular economy. Tātaki 
Auckland Unlimited plays a vital role in achieving the long-term goal of a thriving bioeconomy, through 
the integration of circular practices (action 9.3), supporting business transitions to more sustainable 
models (action 9.4), and investing in development that aligns with this vision (action 9.7). These actions 
tie into current Tātaki Auckland Unlimited projects, such as XLabs, the Cleantech Partnership, and 
From the Ground Up, and we implore Tātaki Auckland Unlimited to implement the urgent actions 
required of the ERP in all future projects.  
  
Conclusion  
 
We have set out several recommendations for you to consider and action – and look forward to a positive 
response.  
 
As youth of Auckland, we are concerned for our futures and urge that this climate emergency be taken 
seriously, with the implementation of effective climate action. We implore Tātaki Auckland Unlimited 
to uphold its responsibility to continue efforts to reduce emissions and adapt for Auckland’s future.  
 
As the UN Secretary-General has said, choices made now will make or break the commitment to 1.5°C. 
Climate promises and plans must be turned into reality and action, now. It is time to stop burning our 
planet and start investing in a future based around ‘renewables’ and effective climate action. 
 
Your decisions today will directly impact Auckland’s youth, environment, resources, and future. We 
call upon you, Tātaki Auckland Unlimited, to continue to create actionable change for Auckland's future 
that ensures intergenerational equity.  
 
 
Ngā mihi nui 
Amaani Batra & Maggie Churm 
Advocacy Team 
Equal Justice Project 
Faculty of Law, University of Auckland 
http://equaljusticeproject.co.nz 









 
 
 
 

Report to the Board, Tātaki Auckland Unlimited       Page 4 
 

 

 

Written by: 
 
 
 
 

Reviewed by:  Approved by:  

 
James Robinson 
Head of Strategy  
& Planning  
 

 
Justine White 
Chief Financial and  
Corporate Services Officer  

 
Nick Hill 
Chief Executive 
 
 

ATTACHMENT SCHEDULE  

Attachment 1 Shareholder comments on the draft Tātaki Auckland Unlimited SOI 
2022-25  

Attachment 2 Response to shareholder comments on the draft Tātaki Auckland 
Unlimited SOI 2022-25 

Attachment 3 Tātaki Auckland Unlimited Statement of Intent 2022-25 
 

 



 

Level 27, 135 Albert Street, Auckland 1010, New Zealand  |  Private Bag 92300, Auckland 1142  |  aucklandcouncil.govt.nz  |  +64 9 301 0101 

18 May 2022  

 

Mark Franklin   
Chair 
Tātaki Auckland Unlimited        

 

By email 

 
Tēnā koe Mark     
 
Shareholder comments on the draft Tātaki Auckland Unlimited Statement of Intent 2022-
2025 
 

Thank you for providing the draft Statement of Intent 2022 – 2025 (SOI) for Tātaki Auckland 
Unlimited to Auckland Council.  The CCO Oversight Committee considered it at its 26 April 2022 
meeting.  As context for this discussion a copy of the full report can be found here: 
https://infocouncil.aucklandcouncil.govt.nz/Open/2022/04/CCO 20220426 AGN 10118 AT.PDF  

 

Thank you for the hard work that you and your organisation has put in producing the draft SOI. We 
acknowledge that the environment the Council group is operating in remains a challenging one and 
appreciate your support as we navigate this. 

General shareholder comments for all CCOs 

Presentation of SOIs 

A key recommendation of the CCO Review was to work towards consistency of look and feel in the 
SOIs, with a template to support this. In general, this is being achieved. 

However, for final SOIs it would be useful to clearly mark which activities in the work programme 
are for year one (2022/2023) and which ones will primarily be undertaken in years two and three 
(2023/2024 and 2024/2025). While this was not a specified element of the template, the approach 
taken in the Eke Panuku draft SOI to split these up within the work programme table is a useful 
one and consideration should be given by CCOs to adopting something similar or providing other 
clarity about activity timelines where possible.  

Response to Māori outcomes 

All CCOs make reference in their SOI about commitment to the Māori Outcomes instruments, in 
particular Kia Ora Tāmaki Makaurau, but there are opportunities to improve consistency between 
CCOs in how they contribute to KOTM.  

CCOs should work alongside council’s Ngā Mātārae and the Māori Outcomes Steering Group 
(which includes CCO Māori Outcomes leads) to achieve stronger alignment with KOTM in regard 
to rangatahi/ intern programmes and key performance indicators relating to Māori outcomes. The 
focus on key performance indicators should give priority to procurement targets and mana whenua 
and mataawaka satisfaction with CCO engagement and relationship management, given current 
inconsistencies.  

KOTM is supported by the new CCO Achieving Māori Outcomes plans (AMOs). While it is 
appropriate that the full content of AMOs is not in SOIs, details on progress with implementing the 
full AMOs should be reported on in the usual quarterly reporting cycle during 2022/2023. A 
commitment to this should be expressed in the final SOIs. 

 



 

 

Climate change response 

Te Tāruke-ā-Tāwhiri is a critical council strategy and is well-reflected in the draft SOIs. In general 
terms the final SOIs should strongly support the implementation of actions identified in Te Tāruke-
ā-Tāwhiri, to ensure that climate change considerations are embedded within organisational 
decision-making and culture, and to deliver on our two core goals: 

• to reduce our greenhouse gas emissions by 50 per cent by 2030 and achieve net zero 
emissions by 2050 and 
 

• to adapt to the impacts of climate change by ensuring we plan for the changes we face 
under our current emissions pathway.  

 
Infrastructure strategy 

Council’s Infrastructure Strategy, contained within the Long-term Plan, requires CCOs to 
participate in the annual infrastructure strategic alignment process through providing updated 
Asset Management Plan information annually at the end of June. This includes working with 
council to optimise the translation of strategic direction to investment decisions in each asset group 
(across asset management and asset planning). It also requires CCOs to work with council to align 
and improve asset data and asset investment data quality to enable better decision-making across 
and within asset portfolios. We expect all of the final SOIs to reflect these commitments. 

Other strategies 

Council has a suite of other strategies, including the Auckland Plan 2050, growth-related strategies 
(e.g., Development and Future Urban Land Supply), Auckland Water Strategy, Ngā Hapori 
Momoho, Urban Ngahere Strategy, Waste Management and Minimisation Plan, Natural Hazards 
Risk Management Action Plan, Economic Development Action Plan, Toi Whītiki and I am 
Auckland.  

Council will increasingly be seeking to translate these strategies into meaningful action, and a 
commitment to this process should be expressed in final SOIs. It is intended that staff will work with 
CCOs on this in an ongoing way, both during and after the finalisation of this year’s SOIs, 
recognising that not all strategies apply equally to the business of each CCO, the potential 
limitations on action imposed by resources, and the need to prioritise effort between many 
desirable outcomes.  

Financial information 

Final SOIs will need to reflect the council’s final decisions on the 2022/23 annual budget. Final 
SOIs should ensure that all measures and targets reflect agreed Long-term Plan measures and 
targets, with agreed variances from these being clearly identified. 

Specific shareholder comments for Tātaki Auckland Unlimited 

 
Strategic alignment 
 
The draft SOI talks to alignment with key council strategies and plans but does not refer to the 
recently adopted Auckland Water Strategy and this should be included.  This could be via a 
statement to the effect that “Tātaki Auckland Unlimited supports wider outcomes of the Auckland 
Water Strategy and will work with the council to understand how it can support the implementation 
of the strategy.” 
 
The draft SOI text on connection to the Development Strategy could also be revised. The focus on 
improving skills and jobs in south and west does not feature in the Development Strategy. This 
alignment could be better described in the final SOI as supporting the economic narrative for 
business and growth areas in the development strategy.  



 

 

This could include working with council to coordinate our spatial economic planning, including 
identifying key economic places to support the future development strategy. 
 
Under the contributions to the Auckland Plan 2050, the environmental and cultural heritage point 
“committing to minimising use of water, electricity and associated waste across our venues” could 
be expanded in the final SOI to include emissions reductions across Tātaki Auckland Unlimited’s 
venues, in line with the goals of Te Tāruke-ā-Tāwhiri: Auckland’s Climate Plan. 
 
The roles and responsibilities section of the draft SOI notes that a number of the facilities owned 
and/or operated by Auckland Unlimited are also strategic assets and identifies these assets 
specifically. This needs to be updated for the final SOI to reflect changes to strategic assets in the 
2022 Significance and Engagement Policy which was recently adopted by the council. 
 
Performance outlook 
 
The LTP performance measure ‘number of businesses that have been through a Tātaki Auckland 
Unlimited programme or benefitted from a Tātaki Auckland Unlimited intervention’ does not contain 
targets in the draft SOI.  This is because Tātaki Auckland Unlimited will not be tendering for the 
Regional Business Partner programme going forward, and the dataset from this programme 
contributes strongly to the result for this measure.  Tātaki Auckland Unlimited proposes to retain 
the performance measure but adjust the targets for the next three years to reflect this.  
 
Tātaki Auckland Unlimited is requested to work with council staff to agree and complete revised 
three-year performance targets for this performance measure, to reflect pending changes in the 
datasets for that measure and include these revised targets in the final SOI. 
 
It is noted that the targets for the third year (2024/2025) are still to be set for two measures in the 
draft SOI, which are ‘percentage of operating expenses funded through non-rates revenues’ and 
‘the contribution to regional GDP from major events attracted or supported.’  
 
Tātaki Auckland Unlimited is requested to work with council staff to agree and complete the 
2024/2025 targets for these two LTP measures and include them in the final SOI. 
 
There are two measures where Tātaki Auckland Unlimited should consider more ambitious targets 
for the next three financial years. This is because the targets have been consistently and 
significantly exceeded for the previous three to four financial years. The measures are: 
 

• Net promoter score for Tātaki Auckland Unlimited’s audiences and participants (LTP 
measure) – target 20 (actuals have averaged approximately 47 over three years). 
 

• Number of programmes contributing to the visibility and presence of Māori in Auckland 
Tāmaki Makaurau (LTP measure) – target 20 (actuals have averaged approximately 66 
over four years). 
 

Tātaki Auckland Unlimited is requested to work with council staff to agree revised three-year 
performance targets for the two LTP measures listed above and reflect these in the final SOI. 
 
Financial statements 
 
High level draft financial statements have been included in the draft SOI, reflecting the council’s 
draft 2022/23 consultation budget. Some sections are yet to be populated. There is no mention in 
the draft SOI of working with the council to implement $15 million in permanent cost reductions in 
2023/2024 and growing to $30 million from 2024/2025. 
 



 

 

We ask that in the final SOI Tātaki Auckland Unlimited ensures that the financial statements are 
fully populated, and the financial information is agreed with Financial Planning council staff to 
reflect decisions made in the finalisation of the Annual Budget 2022/2023.   
 
The final SOI should include a statement which commits to working with council to implement any 
permanent cost reductions in the form of efficiency savings and service reductions from 2023/2024 
onwards based on the council set target and criteria. 
 
Council staff will work closely with yours to ensure these comments are clear, and to pass on any 
of the more detailed points of feedback which were not canvassed at the CCO Oversight 
Committee meeting, but which nonetheless are consistent with the themes in this letter.   
 
I look forward to receiving the final SOI by 31 July 2022.   
 
Ngā mihi 
 

       
 
Phil Goff      
MAYOR OF AUCKLAND    
 
 
Copy to:  Deputy Mayor Bill Cashmore 
  Councillor Richard Hills and Councillor John Watson,  

Tātaki Auckland Unlimited Liaison 
   Councillor Desley Simpson, Chair Finance and Performance Committee 
   Councillor Chris Darby, Chair Planning Committee 
   Councillor Alf Filipaina, Chair Parks, Arts, Community and Events Committee 
    Councillor Richard Hills, Chair Environment and Climate Change Committee 
    
   Jim Stabback, Chief Executive, Auckland Council 

Nick Hill, Chief Executive Tātaki Auckland Unlimited  
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contain targets in the draft SOI. This is because Tātaki Auckland 
Unlimited will not be tendering for the Regional Business Partner 
programme going forward, and the dataset from this programme 
contributes strongly to the result for this measure. Tātaki Auckland 
Unlimited proposes to retain the performance measure but adjust 
the targets for the next three years to reflect this.  
Tātaki Auckland Unlimited is requested to work with council staff to 
agree and complete revised three-year performance targets for 
this performance measure, to reflect pending changes in the 
datasets for that measure and include these revised targets in the 
final SOI. 

It is noted that the targets for the third year (2024/2025) are still to 
be set for two measures in the draft SOI, which are ‘percentage of 
operating expenses funded through non-rates revenues’ and ‘the 
contribution to regional GDP from major events attracted or 
supported.’  
Tātaki Auckland Unlimited is requested to work with council staff to 
agree and complete the 2024/2025 targets for these two LTP 
measures and include them in the final SOI. 

See ‘Changes to KPI 
Targets’ below  

There are two measures where Tātaki Auckland Unlimited should 
consider more ambitious targets for the next three financial years. 
This is because the targets have been consistently and 
significantly exceeded for the previous three to four financial years. 
The measures are:  
• Net promoter score for Tātaki Auckland Unlimited’s 
audiences and participants (LTP measure) – target 20 (actuals 
have averaged approximately 47 over three years).  
• Number of programmes contributing to the visibility and 
presence of Māori in Auckland Tāmaki Makaurau (LTP measure) – 
target 20 (actuals have averaged approximately 66 over four 
years).  
 
Tātaki Auckland Unlimited is requested to work with council staff to 
agree revised three-year performance targets for the two LTP 
measures listed above and reflect these in the final SOI. 

See ‘Changes to KPI 
Targets’ below  

High level draft financial statements have been included in the 
draft SOI, reflecting the council’s draft 2022/23 consultation 
budget. Some sections are yet to be populated. There is no 
mention in the draft SOI of working with the council to implement 
$15 million in permanent cost reductions in 2023/2024 and 
growing to $30 million from 2024/2025. 

Additional text added to 
reflect cost reductions (Pg. 
25) 

We ask that in the final SOI Tātaki Auckland Unlimited ensures 
that the financial statements are fully populated, and the financial 
information is agreed with Financial Planning council staff to reflect 
decisions made in the finalisation of the Annual Budget 2022/2023. 

Final tables reflect council 
Annual Budget 2022/23. 

The final SOI should include a statement which commits to 
working with council to implement any permanent cost reductions 
in the form of efficiency savings and service reductions from 
2023/2024 onwards based on the council set target and criteria. 

Also covered through 
additional text at Pg.25 
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Introduction  
Tātaki Auckland Unlimited is New Zealand’s largest producer of cultural, entertainment, sporting and wildlife experiences, the guardian 
of some of Auckland’s best loved venues, collections and organisations – and the country’s largest regional economic development 
agency. Our work touches all Aucklanders and visitors to our region, creating a legacy for future generations.  

Our region has never had more need for a cultural and economic catalyst and champion. This Statement of Intent 2022-25 outlines how 
we will we help the region overcome its challenges and emerge strongly from three years of disruption, and ultimately deliver great 
value for all Aucklanders. 

Our organisational focus on ‘what’s best for Tāmaki Makaurau Auckland’ means we will continue to work with and support our key 
partners to build economies of scale to achieve cultural and economic outcomes, fuel our region’s emerging industries, and offer an 
efficient regional delivery platform for national initiatives.  

In line with the Mayor’s expectations, our work will reflect Auckland Council’s priorities and outcomes outlined in the Auckland Plan 
2050, including contributing to Māori well-being.   

Our new Māori Outcomes rōpū and our new Māori Outcomes Plan Te Mahere Aronga 2021-24, reflect our determination to prioritise 
and promote Māori economic and cultural outcomes.  This includes contributing to Māori well-being and giving effect to Te Tiriti o 
Waitangi and the Treaty of Waitangi by advancing the aspirations of of Mana Whenua and Mataawaka, embedding Māori Outcomes 
through every aspect of our social, environmental, cultural and economic mahi for the region – and embedding te reo Māori in our 
communications.  

We will also support the ongoing delivery of council’s Te Tāruke-ā-Tāwhiri: Auckland Climate Plan which addresses the challenges of 
climate change. Climate Connect Aotearoa, the climate innovation hub we are developing alongside industry, will play a crucial part in 
our region’s successful response. 

As the world begins to adapt to living with the COVID-19 pandemic, our borders re-open in a staged process and domestic restrictions 
lift, our priority is to support Tāmaki Makaurau Auckland’s recovery and focus on a positive future in collaboration with the wider 
Auckland Council whanau, government and industry. 

We have developed programmes and projects that will help drive the region’s recovery in an equitable way, and are beginning to 
implement those across the visitor, tech, screen and creative sectors.  

Challenging economic and financial conditions mean we will move decisively to achieve efficiencies, sharpen our work programme and 
support the Council group to achieve a sustainable financial position over time.      

In particular, Tātaki Auckland Unlimited’s ability to generate external revenues has been tested by the COVID-19 pandemic with the 
outlook for 2023/23 modelled on a slow recovery of external revenue within the context of a constrained economic climate, and a 
gradual return of international travel and visitation. 

In addition, the exclusion of the Accommodation Provider Targeted Rate (APTR) from the 2022/23 Annual Budget impacts our 
operational funding from council and limits our ability to promote Tāmaki Makaurau offshore and attract significant events as current 
border restrictions ease. 

Management’s key areas of future focus are: cost control; completing the merger transformation programme; helping to reform 
industry structures; identifying potential new revenue streams to replace funding sources lost in the most part due to the pandemic; 
and working with partners to help Tāmaki Makaurau recover.  

In response to the Mayor’s expectations, we will have a particular focus on working with partners to reactivate the city centre as 
borders open and visitors return, through targeted campaigns and an exciting coordinated calendar of attractions and events. This 
includes advancing work on the Aotea Creative Quarter and working closely with Eke Panuku Development Auckland – the lead agency 
for the implementation of council’s City Centre Masterplan. 

We will also continue to progress CCO Review recommendations to develop a single stadium operator model proposal for the city’s 
four stadiums with the Eden Park Trust Board; and collaborate with Museum of Transport and Technology (MOTAT) to develop 
integration options. 
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Those priorities fit within our aspirations to deliver outcomes that meet our purpose of: 

Enriching cultural and economic life in Tāmaki Makaurau 

The financial constraints we face mean the Board faces some challenging decisions to prioritise our capital expenditure and operating 
activities.  However, we know the work we deliver will have positive long-term impacts on Tāmaki Makaurau Auckland and the future 
course of Aucklanders’ cultural enrichment and prosperity.   

 

  

 

 
 
Mark Franklin      Nick Hill  
Chair                                                            Chief Executive 
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Roles and responsibilities 
Tātaki Auckland Unlimited’s purpose is Enriching cultural and economic life in Tāmaki Makaurau.  We do this through pursuing the 
following strategic outcomes: 

• Enhancing Auckland as a culturally vibrant city for all 
• Expanding economic opportunities for all Aucklanders 
• Achieving social, economic, cultural and environmental return on Tātaki Auckland Unlimited’s investment 
• Enhancing Auckland’s local, national and global reputation and appeal 
• Increasing capital invested into Auckland for economic and cultural outcomes. 

Tātaki Auckland Unlimited Limited has a scope to deliver programmes and activities aimed at helping make Auckland a desirable place to 
live, work, visit, invest and do business.  Tātaki Auckland Unlimited Limited also acts as the corporate trustee for charitable trust Tātaki 
Auckland Unlimited Trust which manages venues, collections and experiences aimed at enriching life in Auckland through engaging 
people with the arts, environment, sports and events. 

Tātaki Auckland Unlimited is a substantive Council Controlled Organisation (CCO) of Auckland Council including both the amalgamated 
company and the charitable trust.  The specific charitable purposes for which the regional facilities and other assets and funds of Tātaki 
Auckland Unlimited Trust are held are set out in its trust deed.  The trust’s assets and funds must be managed and applied to advance 
those charitable purposes. 

The regional facilities and related matters owned and/or managed by Tātaki Auckland Unlimited are outlined below.  A number of these 
facilities are also Auckland Council Strategic Assets1 as identified in the 2022 Significance and Engagement Policy and the CCO 
Accountability Policy. 

Owned and operated: 

• Aotea Centre (including the Kiri te Kanawa Theatre and Herald Theatre) 
• Auckland Art Gallery Toi o Tāmaki (including the art collection) 
• Auckland Zoo 
• Bruce Mason Centre (unit titles) and Killarney St car park 
• Mt Smart Stadium 
• North Harbour Stadium 
• The Civic 
• Western Springs Stadium 
• New Zealand Maritime Museum Hui Te Ananui a Tangaroa (including heritage vessels and collection)  

Operated, but not owned (managed facilities): 

• Aotea Square 
• Auckland Town Hall 
• Shed 10 
• The Cloud 
• Auckland Film Studios 
• GridAKL (co-managed with Precinct Properties Limited) 
• Kumeu Film Studios  
• Viaduct Events Centre 

Owned, and leased to a third party: 

• Spark Arena (long-term lease to QPAM) 

Tātaki Auckland Unlimited is the landowner for: 

• MOTAT 
• The Trusts Arena 

Tātaki Auckland Unlimited advises Auckland Council on levy setting and board appointments for: 

• MOTAT 

 

 

 

1 The Auckland Council 2022 Significance and Engagement Policy identifies the Auckland Zoo, the Auckland Art Gallery (including the associated art collection) 
and the Auckland Council network of stadiums and venues as Strategic Assets. 
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Tātaki Auckland Unlimited provides operational and/or capital funding to: 

• The Trusts Arena 
• Vodafone Events Centre  
• North Shore Events Centre 
• Stardome Observatory and Planetarium 

While these above four entities do not have a direct operational connection to Tātaki Auckland Unlimited, they collaborate with Tātaki 
Auckland Unlimited for mutual benefit. 

 

Working with the council whānau 

While Tātaki Auckland Unlimited is the regional economic and cultural agency, other entities across the council group (including Auckland 
Transport and Eke Panuku Development Auckland) all play important roles in achieving regional economic and cultural outcomes for 
Auckland.  In addition, as Auckland and New Zealand emerges from COVID-19-related restrictions, local boards, Business Improvement 
Districts and other local entities also play an increasingly vital role in recovery and development at the local level.  Tātaki Auckland 
Unlimited is committed to working proactively across the Council whānau at both the regional and local level to ensure optimum 
outcomes and deliver value for all Aucklanders. 

 

Providing for the community 

The core focus of Tātaki Auckland Unlimited’s activities is on enriching cultural and economic life in Tāmaki Makaurau ─ including 
creating unique, engaging and educative experiences for Aucklanders and visitors to Tāmaki Makaurau. Our programmes, exhibitions and 
events cover the fields of the visual and performing arts, sports, conservation and our cultural and natural heritage, and are aimed at 
engaging and being accessible to as wide a community as possible. We build social cohesion, provide lifelong learning opportunities, 
inspire our young people, tell our stories and connect Auckland’s culture with the global community.  Access is a central principle. 
Accordingly, free and subsidised entry and programmes are provided across a broad range of our facilities, events and venues.  In 
addition, our core services are further supported by conservation, research, industry and talent development, community outreach, 
public engagement and educational activities across our organisation. 

 

Cultural organisations 
Tātaki Auckland Unlimited manages and supports four cultural organisations.  These organisations are much loved by Aucklanders and 
are places that we guide and oversee to ensure they work efficiently and effectively together, for the benefit of Tāmaki Makaurau 
Auckland.  As part of this role, we provide shared services in finance, marketing and communications, research, facilities management, 
people and culture, risk and assurance, information and communications technology, visitor security and project management and 
delivery. The four cultural organisations are: 

• Auckland Art Gallery Toi O Tāmaki 
• Auckland Stadiums 
• Auckland Zoo 
• New Zealand Maritime Museum Hui Te Ananui a Tangaroa.  

  
Further detail related to each of these organisations is in Appendix 1. 
  

  





10 | Tātaki Auckland Unlimited Statement of Intent 2022-25 

 

 

 

Opportunity & 
prosperity 

• Building a pipeline of opportunities and attracting investment that creates higher value employment across 
Auckland.  

• Enhancing Auckland’s innovation ecosystem and delivering new responses to the city’s urban and economic 
challenges. 

• Growing more dynamic, connected and export-focused businesses across Auckland. 
• Establishing a climate innovation hub that will support a just transition across Auckland’s key economic 

sectors. 
• Offering educational programmes and professional training programmes for young people and young 

professionals across our facilities and venues. 
• Providing an increasing amount of digital programme content that is freely available online and updated 

regularly, and creative industry hui and live performance streams. 

 

 

Alignment with Other Auckland Council strategies and plans 

Alongside the Auckland Plan 2050, Auckland Council has a suite of other strategies.  Not all strategies apply equally to all CCOs, and 
resource constraints – together with the need to prioritise effort between many desirable outcomes – can limit the extent to which CCOs 
can contribute to some strategies.  Strategies to which the work of Tātaki Auckland Unlimited is most aligned are outlined below. 

 

Development Strategy 

Through partnership with the broader council family, Tātaki Auckland Unlimited will align relevant activities with areas of focus identified 
through the Development Strategy – in particular in the south and west of Auckland. In addition, Tātaki Auckland Unlimited will support 
the economic narrative for business and growth areas in the development strategy – including working with council to coordinate our 
spatial economic planning, and identifying key economic places to support future development. 

 

Kia Ora Tāmaki Makaurau, Auckland Council’s Māori Outcomes Performance Measurement Framework 

Tātaki Auckland Unlimited is the lead agency for the Kia ora te Umanga, Māori Business, Tourism and Employment priority within Kia Ora 
Tāmaki Makaurau, the council’s Māori Outcomes Performance Measurement Framework.  In addition to leading this priority, our Māori 
outcomes plan, Te Mahere Aronga 2021-24, sets out our contributions to other long term priorities within Kia Ora Tāmaki Makaurau 
including Kia ora te Whanau (Whanau and Tamariki well-being), Kia ora te Reo (Te Reo Māori), Kia ora to Ahurea (Māori Identity and 
Culture), Kia ora te Rangatahi (Realising Rangatahi Potential), Kia ora te Taiao (Kaitiakitanga), Kia ora te Hononga (Effective Māori 
Participation) and Kia Hangai te Kaunihera (An Empowered Organisation).   

 

Te Tāruke-ā-Tāwhiri, Auckland’s Climate Plan  

Tātaki Auckland Unlimited plays a key role in the implementation of the economy section of Te Tāruke-ā-Tāwhiri, Auckland’s Climate 
Plan. Importantly, many of the plan objectives around resilience and economic sustainability have become even more urgent as COVID-
19 has exposed some of the same economic vulnerabilities.  Through our projects and programmes, including the delivery of New 
Zealand’s first climate innovation hub, Tātaki Auckland Unlimited will work with  

 

businesses to support Auckland’s transition to a more resilient and regenerative economy.  Internally, Tātaki Auckland 
Unlimited will contribute to Auckland Council group’s emissions reduction target of 50 per cent by 2030, and net zero emissions by 2050 
– and ensure it is prepared for the impacts of climate change. 

 

Te Mahere Whaneke Ōhanga, Economic Development Action Plan 2021-24 

Tātaki Auckland Unlimited has worked collaboratively with Auckland Council in the development of the Economic Development Action 
Plan 2021-24. Actions within the plan that are ‘owned’ and led by Tātaki Auckland Unlimited are reflected in this Statement of Intent. 

 

Toi Whītiki Arts and Culture Strategic Action Plan 

Tātaki Auckland Unlimited plays a key role in the implementation of theToi-Whitiki Arts and Culture Strategic Action Plan, working with 
Auckland Council and the cultural sector to build collaboration, increase audience reach and impact.  We are also working with and 
supporting council with the review and refresh of this strategy during 2022/23.  
 
Auckland Water Strategy 

Tātaki Auckland Unlimited supports the wider outcomes of the Auckland Water Strategy and will work with the council to understand 
how it can support the strategy’s implementation. 
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Council is increasingly looking to translate these and other strategies into meaningful direction and actions for CCOs.  Tātaki Auckland 
Unlimited is committed to working across the council whānau to ensure there is clarity on the strategic direction set by council, and the 
associated expectations on us to deliver.  
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Approach to governance 
 

Working in partnership with the council group 

Auckland Council works in partnership with its CCOs. The agreed approach to governance is outlined within the CCO Accountability Policy 
and the Auckland Council: Statement of Expectations of substantive council-controlled organisations July 2021, which sit alongside this 
Statement of Intent and form part of the annual binding agreement between Auckland Council and Tātaki Auckland Unlimited.  Tātaki 
Auckland Unlimited, including both Tātaki Auckland Unlimited Limited and Tātaki Auckland Unlimited Trust, will adhere to the common 
expectations for CCOs’ contribution to council’s objectives and priorities outlined in the CCO Accountability Policy as they relate to: 

1) Improving outcomes for Māori 
2) Health and safety 
3) Group policies 
4) Managing risk appropriately 
5) Significance and engagement 
6) Climate change and reducing carbon emissions. 

Further, Tātaki Auckland Unlimited will continue to work with local boards to progress local board cultural and economic development 
initiatives as specified in Local Board Engagement Plans.  We will also continue to build on our engagement with all elected members and 
relevant communities of Auckland to proactively build and maintain relationships. 

 

Working in partnership with Mana Whenua and Mataawaka2 in Tamaki Makaurau   

Tātaki Auckland Unlimited is committed to working in partnership with Māori including ensuring that any activities, events, programmes, 
services or development projects are in accordance with relevant legislation and reflect the recommendations of the Te Tiriti o Waitangi 
audit programmes.   While we have established a baseline from which to move forward, we have also received guidance through the 
audit programmes on areas of improvement. These include:  

• The application of treaty principles and values to our work  
• Engagement with Mana Whenua, Mataawaka, and participation in decision-making processes3 – including building strong 
governance level relationships.  
• Building Māori responsiveness capability and capacity within Tātaki Auckland Unlimited  
• Monitoring and reporting our progress on programmes, services, Māori businesses, cultural and economic development, and 
Māori outcomes. 

Our aim is to improve on these areas by addressing outstanding goals and actions from the previous Māori Responsiveness Plans and 
implementing our new Māori Outcomes Plan, Te Mahere Aronga, to achieve actions that realise and contribute to delivering Māori 
outcomes. 

 

 

Tātaki Auckland Unlimited Board 

Tātaki Auckland Unlimited has a strong governance structure in place that will oversee the delivery of this Statement of Intent and our 
strategy. The Tātaki Auckland Unlimited Board has in place the following sub-committees: 

• Risk Committee  
• Remuneration Committee 
• Capital Projects Committee  
• Destination Committee.  

In addition, the Auckland Art Gallery Advisory Committee was established in July 2020.  It reports to the Tātaki Auckland Unlimited Board 
and provides additional support and insights in this specialised field. 

 

 

 

2 See Local Government (Auckland Council) Act 2009 

3 See Local Government Act 2002 s4, Parts 2 and 6 
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Introduction 
This Statement of Performance Expectation section sets out Tātaki Auckland Unlimited’s key deliverables over the 2022/23 financial year. 
This statement is directed by the strategy outlined in Part I (Nature and Scope of Activities) which positions Tātaki Auckland Unlimited to 
meet the expectations of council and Aucklanders.   

Tātaki Auckland Unlimited continues to face a number of direct and indirect funding and delivery challenges, and uncertainties as a result 
of COVID-19.  As outlined below, these may limit our ability to meet some of the expectations of our shareholder and fully realise the 
potential benefits of our new organisation over the immediate term.  

COVID-19 

This Statement of Intent, and in particular this Statement of Performance Expectation for 2022/23, has been developed against the 
ongoing backdrop of the global pandemic of COVID-19, one of the most disruptive events Auckland – and the world – has ever faced.  
Tātaki Auckland Unlimited’s ability to generate external revenues has been tested for the past two years by the pandemic and associated 
impacts on travel, attendance, development and operations. The outlook for 2022/23 has modelled a recovery scenario.  This reflects the 
expectation of continued constrained economic conditions, potential ongoing operating restrictions, and a gradual return of international 
travel and visitation. The external revenue generated by Tātaki Auckland Unlimited funds a significant proportion of the cost of delivering 
the programmes and activities that help achieve the organisational objectives agreed with Auckland Council. 

In addition, continued uncertainty on the status and capacity of international travel impacts our ability to attract international events, 
visitation and investment to Tāmaki Makaurau Auckland. 

Accommodation Provider Targeted Rate (APTR) 

The decision to suspend the APTR over the past two years – due to the impacts of COVID-19 on the accommodation sector – was the 
right thing to do and a decision we supported.  The removal of the APTR from the Auckland Council Annual Budget for FY 2022/23 has a 
significant impact on Tātaki Auckland Unlimited’s operations – with the year’s funding for visitor economy related activity decreased by 
up to $14.9m.  While we have received some government funding to offset some of this loss in the short term, programmes in many 
areas of the business will be affected by the loss of the APTR funding.  This may include: 

• International visitor attraction  
• Business event attraction and hosting 
• International student programmes 
• Marketing and media spend to attract visitors and events 
• Many areas of the tourism portfolio (including destination management plans) 
• International engagement (including travel). 
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• Activate Auckland’s innovation network, through GridAKL and the development of knowledge-intensive hubs 
across the region. The innovation network will: 
o Foster equity of access, and connection, into Auckland’s innovation network for Māori and Pacific 

peoples 
o Build Auckland’s comparative advantage in the technology-led weightless economy 
o Foster Auckland’s transition to a low carbon and regenerative economy. 

• Review and implement actions anchored in Destination AKL 2025 and the Destination AKL Recovery Plan with 
a strong focus on destination management and Tāmaki Makaurau recovering as a more sustainable, thriving 
and resilient destination.  

• Implement actions from the recently developed Tech Tāmaki Makaurau five-year technology strategy 
including increased participation of Māori in the technology sector, to drive Auckland's economic recovery 
from COVID-19.  

• Implement actions from the Create Auckland 2030 strategy (with industry), building on Auckland’s position as 
a leader in creative industries, including screen, digital and interactive media, and music, with a strong focus 
on delivering outcomes for Māori.   

• Facilitate the development of a circular economy (with a particular focus on south Auckland) to support 
businesses to grow, increase investment and embrace sustainability. 

• Identify, develop and facilitate new tourism products and experiences across Auckland and advocate for 
infrastructure enhancements including Māori tourism product and cycle trail product. 

2022/23 
 
 
2022/23 
 
 
 
 
 
2022/23 
 
 
Ongoing 
 
 
Ongoing 
 
 
Ongoing 
 
Ongoing 

Attract and develop skills and talent  

• Deliver the government-funded Alo Vaka Pacific Skills Shift Initiative to support Pacific peoples currently in 
low-skill and/or precarious work through the development and delivery of micro-credential training through 
the workplace.  

• Work with businesses to support skills development and training, recruitment and retention strategies 
through the government’s Regional Skills Leadership Group; the Youth Employer Pledge network; and other 
initiatives.  

• Focus on youth employment and Māori and Pacific peoples in south and west Auckland in partnership with 
The Southern Initiative.  

• Identify key skill shortages in Tāmaki Makaurau and work with the Government and industry on opportunities 
to attract both domestic and international talent to Auckland.  

2022/23,  

 

Ongoing 

 

Ongoing 

Ongoing 

Support economic places and precincts  

• Work with Auckland Council, Eke Panuku Development Auckland and central government to reactivate the city 
centre as borders open and visitors return. 

• Work with local boards (through managing their Locally Driven Initiative work programme), and partners to 
develop and deliver local programmes that help to build consumer and business confidence in Auckland’s 
economic recovery, and stimulate intra-regional demand. 

• Complete destination management plans and a programme for delivery for Waiheke Island and Aotea Great 
Barrier Island, and develop plans for Matakana Coast and west Auckland. 

• Produce local board-level economic data and information to support local boards in their decision making, 
including three yearly local economic overviews and updates to the Auckland Prosperity Index.  

• Support key urban growth, regeneration and redevelopment programmes to inform the delivery of local 
economic outcomes that support the regional economy by:  
o Collaborating with Auckland Council, Eke Pānuku Development Auckland (Henderson, Manukau) and 

central government (Tāmaki, Drury) 
o Working with Auckland Council to identify and describe the key economic places of focus for Auckland 
o Developing a consistent package of economic information, including a spatial economic narrative 
o Producing place-based economic development plans where required.  

• Work with Auckland Council to develop a consistent economic development planning approach to Auckland’s 
identified Urban Growth Locations and new economic areas.  

 

Support a regenerative economy and climate innovation 

• Develop programmes to support businesses to transition to a low carbon, resilient future including through 
regenerative economy practices and opportunities, and supporting investment in green technology and 
innovation. 

• Develop a series of climate and sustainability actions in collaboration with key partners that will guide the 
visitor economy's recovery towards a more resilient, adaptable and low impact (regenerative) sector. 

2022/23 

 

Ongoing 

 

2022/23 

 

2022/23 

 

Ongoing 

 

 

 

 

 

 

Ongoing 

 

 

Ongoing 
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Invest in our people 

• Bring together one Tātaki Auckland Unlimited by fully embedding the Target Operating Model and setting the 
organisation up for success through culture, values, mindsets and ways of working. 

• Ensuring we attract and retain the right people in the right roles, doing the right things to deliver our business 
priorities. 

• Build the confidence and capability of our leaders at all levels to create the conditions for economic and social 
prosperity for Aucklanders. 

 

 

 

2022/23 

 

Ongoing 

Ongoing 
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Carbon emission reductions (year-on-year % change). 10.8% 0% 10% 10% 5% 

The number of programmes contributing to the visibility and 
presence of Māori in Tāmaki Makaurau. (LTP measure) 

127 20 40 40 40 

Percentage of customer complaints resolved within 10 
working days. 

Not 
measured 

Develop 
policy, process 

and 
benchmark 

80% 80% 80% 

 

Developing our indicator framework  

Tātaki Auckland Unlimited will continue to refine its indicator framework to ensure our KPIs reflect the impact of the work we do and inform 
all key stakeholders of the effectiveness of our activities. During the next year, we will continue to align our KPIs with our strategic framework 
outcomes and ensure appropriate targets are in place. 

 

Monitoring indicators 

In addition to our performance measures, Tātaki Auckland Unlimited has identified a range of monitoring indicators which we report regularly 
through the AKL Index (www.aucklandnz.com/auckland-index). These indicators reflect outcomes at the regional level that are impacted by a 
range of factors outside of our direct control (e.g. exchange rates, natural disasters, government policy) but that we aim to influence through 
our activity. As the region’s cultural and economic development agency, we take a leadership role in monitoring, reporting and influencing 
these indicators as we can. However, we do not measure the performance of our organisation against them. 
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Appendix 1:  Cultural Organisations 
Auckland Art Gallery Toi O Tāmaki 

Auckland Art Gallery was established in 1888. The Gallery holds New Zealand’s largest and most extensive collection of national and 
international art. Through the presentation of exhibitions, public programmes and thought leadership, the Gallery is a catalyst for creative 
practices and ideas.  

Auckland Art Gallery: 

• Drives a world class exhibition programme. 
• Manages the building and its art collections including curating, research, conservation, external loans and an exhibition programme.  
• Delivers public access, education and outreach programmes. 
• Supplements its funding by attracting revenue through retail, advancement, admissions to paid exhibitions, cafe, events and other 

commercial services that complement the visitor experience. 

 

Auckland Stadiums 

Auckland Stadiums delivers the extraordinary and has an integrated approach to operating the region’s stadium network to enable greater 
financial sustainability and a fit-for-purpose stadium network across the Auckland region.  

Auckland Stadiums: 

• Showcases sports events, concerts, and music festivals in our stadium venues.  
• Supports high-performance sport organisations through the provision of appropriate training and administration facilities. 
• Provides facilities for a significant community sport and entertainment programme for schools, local and regional clubs. 

 

Auckland Zoo 

Auckland Zoo is a leading centre for wildlife conservation, with New Zealand’s largest collection of native and exotic species.  The Zoo is in a 
unique position to bring people together to keep wildlife safe from future extinction. Its current transformation project will establish the Zoo 
as a world class facility. 

Auckland Zoo: 

• Educates and inspires our community to value wildlife. 
• Directs efforts and resources to conserve wildlife in the wild. 
• Provides exemplary care for wildlife. 
• Ensures all resources are managed efficiently, effectively and sustainably for these purposes. 

 

New Zealand Maritime Museum Hui Te Ananui a Tangaroa 

New Zealand Maritime Museum is a heritage institution established as Auckland Maritime Museum on Hobson Wharf in 1993, and received its 
national title in 1996. It holds and exhibits the largest maritime collection in New Zealand, demonstrating our region and nation’s strong links 
to the sea, and aspires to explore and unite the people with the sea.  

NZ Maritime Museum: 

• Aims to provide rewarding, enjoyable and unique discovery experiences to Aucklanders of all ages in the area of national, regional 
and local maritime heritage. 

• Preserves, presents, interprets and celebrates its collection of vessels, artefacts, documents and displays in a way that stimulates 
interest. 

• Is a place of learning and understanding, telling the story of our ocean, coastal and harbour seafaring from the earliest Polynesian 
explorers to the present day. 

 

Appendix 2:  Key Performance Indicators 
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BOARD MEETING (open) 

HELD ON: Wednesday 29 June 2022 at 9.00 a.m. 

AT: East Lounge, Mt Smart Stadium, Auckland 

PRESENT: Mark Franklin   Chair 

Jennah Wootten Deputy Chair 
Fabian Partigliani 
Carol Cheng 
Dan Walker 
Hinurewa te Hau 
Alastair Carruthers 

APOLOGIES: Jen Rolfe 
Cr. Richard Hills Auckland Council 
Cr. John Watson Auckland Council 

ATTENDED: Jenny Solomon  Board Intern 

Executive Team Nick Hill Chief Executive, Pam Ford Director 
Investment & Industry, Richard Clarke Director Arts, 
Entertainment & Events, Helen Te Hira director Māori 
Outcomes, Vincent Lipanovich Acting Director 
Cultural Organisations, Mandy Kennedy Chief Digital 
Officer, Lynn Johnson Chief People Officer, Justine 
White Chief Financial & Corporate Services Officer, 
Shelley Watson Director Marketing & Communication, 
Mark Shepherd Director Change & Transformation,  

Tim Kingsley-Smith Company Secretary & Legal Counsel 
James Robinson Acting Company Secretary 

 

1. AGENDA AND APOLOGIES

The Chair opened the Board meeting and noted Jen Rolfe’s apology.

2. REGISTER OF DIRECTORS’ INTERESTS AND ROLLING 12-MONTH BOARD WORK
PROGRAMME

The Board noted the Register of Interests and 12-Month Board Work Programme.

3. CONFIDENTIAL AND PUBLIC MINUTES 25 MAY 2022 AND ACTION TRACKER

The Board approved the 25 May 2022 Confidential Minutes as an accurate record of the meeting and
noted the Action Tracker.

4. CE REPORT

Nick Hill briefed the Board on three issues currently being dealt with by the management team:

•









12. BOARD AND CE ONLY TIME

The meeting ended at 3.06 p.m. 

Confirmed as a true and correct record of the meeting of 29 June 2022: 

_____________________ _______________________ 
Chair Date 
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