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Item Subject Action Trust/Co. Start Time Duration 

PUBLIC MEETING OPEN 

PROCEDURAL 

1 Agenda and Apologies To Note T & C 10.00 a.m. 5 mins 

2 Register of Directors’ Interests and Rolling 12-
Month Board Work Programme 

To Note T & C 

3 Public Minutes 30 November 2022 To Approve T & C 

CE REPORT AND PERFORMANCE REPORT 

4 CE Report, Nick Hill 

1. Financial Performance Report 1

2. Current Operational Risks (RC) 2

3. Health and Safety Report (RC) 2
4. Capital Projects Report (RC) 2

To Discuss T & C 10.05 a.m. 55 mins 

DISCUSSION AND NOTING PAPERS 

5 Letter of Expectation, Nick Hill To Discuss T & C 11.00 a.m. 1 hour 

40 mins 6 FIFA Women’s World Cup Programme Update, 
Richard Clarke  

To Note C 

7 ICT Programmes and Infrastructure Update 

• ICT Programmes and Shared Services
Support, Mandy Kennedy

• TAU ICT Infrastructure Services Update,
Richard Jarrett

To Note T & C 

PUBLIC MEETING CLOSE 

Lunch 12.40 p.m. 30 mins 

CLOSED MEETING OPEN 

APPROVAL PAPERS 

8 Confidential Minutes 30 November 2022 and 
Action Tracker 

To Approve T & C 1.10 p.m. 40 mins 

9 Tātaki Auckland Unlimited ½ Year Financial 
Report 1, Justine White  

To Approve T & C 

10 Auckland Art Gallery Toi o Tāmaki Art Bequest 
3, Kirsten Lacy 

To Approve T 
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Item Subject Action Trust/Co. Start Time Duration 

DISCUSSION AND NOTING PAPERS 

11 Project Synergy Phase 1 Update 4, Richard 
Clarke 

To Discuss T & C 1.50 p.m. 50 mins  

12 Vision, Purpose, and Values Update 5, Lynn 
Johnson 

To Discuss T & C 

13 Auckland Film Studios Sale Verbal Update, 
Malcolm Lawry 

To Note C 

BOARD ONLY AND BOARD AND CHIEF EXECUTIVE ONLY TIME 

14 Board Only Time, Jennah Wootten To Discuss T & C 2.40 p.m. 20 mins 

15 Board and CE Only Time, Jennah Wootten To Discuss T & C 

 Close of Meeting    3.00 p.m.  
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Local Government Official Information and Meetings Act 1987 Section 7(2) 
 

Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the 
information is necessary to— 
 
(a) protect the privacy of natural persons, including that of deceased natural persons; or 
 
(b)  protect information where the making available of the information— 

 
(i) would disclose a trade secret; or 

 
(ii) would be likely unreasonably to prejudice the commercial position of the person 

who supplied or who is the subject of the information; or 
 

(ba) in the case only of an application for a resource consent, or water conservation order, or 
a requirement for a designation or heritage order, under the Resource Management Act 
1991, to avoid serious offence to tikanga Maori, or to avoid the disclosure of the location 
of waahi tapu; or 

 
(c)  protect information which is subject to an obligation of confidence or which any person 

has been or could be compelled to provide under the authority of any enactment, where 
the making available of the information— 

 
(i) would be likely to prejudice the supply of similar information, or information from 

the same source, and it is in the public interest that such information should 
continue to be supplied; or 

 
(ii) would be likely otherwise to damage the public interest; or 

 
(d)  avoid prejudice to measures protecting the health or safety of members of the public; or 
 
(e)  avoid prejudice to measures that prevent or mitigate material loss to members of the 

public; or 
 
(f)  maintain the effective conduct of public affairs through— 

 
(i) the free and frank expression of opinions by or between or to members or 

officers or employees of any local authority, or any persons to whom section 2(5) 
applies, in the course of their duty; or 

 
(ii) the protection of such members, officers, employees, and persons from improper 

pressure or harassment; or 
 

(g)  maintain legal professional privilege; or 
 
(h)  enable any local authority holding the information to carry out, without prejudice or 

disadvantage, commercial activities; or 
 

(i)  enable any local authority holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial negotiations); or 

 
(j)  prevent the disclosure or use of official information for improper gain or improper 

advantage. 
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Name Position Directorships/Trusteeships Other Interests Possible Conflicts 

Jennah Wootten Acting Chair ● Generate Global (Director and Shareholder) ● Aktive – Auckland Sports & Recreation 
(CEO) 

 

Alastair Carruthers Non-Executive Director ● Homeland NZ Enterprises Ltd (Director and 
Shareholder) 

● Homeland NZ Trading Ltd (Director and 
Shareholder) 

● Carruthers Consulting Ltd (Director and 
Shareholder) 

● NZ Film Commission (Chair) (from 1 Oct 2022) 
● Cornwall Park Trust Board (Trustee) 
● Services Workforce Development Council, 

Tertiary Education Commission (Council Member) 
● Auckland Regional Amenities Funding Board 

(Board Member) 
● Auckland War Memorial Museum Trust Board 

(Trustee) 

 ● The ARAFB provides operating funding to some 
entities who occupy and perform in AU facilities. 

● Homeland hosts events for Auckland Convention 
Bureau and other Auckland Unlimited funded 
entities from time to time.   

Carol Cheng Non-Executive Director ● Teaching Council New Zealand (Governing 
Council Member) 

● Hong Consulting Limited (Director and 
Shareholder) 

● CYWE Trustee Limited (Director and 
Shareholder) 

● Eastland Property Services Limited (Shareholder) 
● Auckland International Airport Limited 

(Shareholder) 
● Spark New Zealand Limited (Shareholder) 
● Comvita Limited (Shareholder) 
● SkyCity Entertainment Group Limited 

(Shareholder) 
● Tesla Inc (Shareholder) 
● Microgem International Plc (Shareholder)  

  

Hinurewa Te Hau (Hinu) Non-Executive Director ● Matariki Cultural Foundation (Trustee) 
● Matariki Global Holdings Limited (Director) 
● Taamaki Records Limited (Director) 
● Otamatea Pioneer & Kauri Museum Board 

(Trustee) 
● Hawaiki Tu Foundation (Trustee) 
● TEC Workforce Development Council Services 

(Director) 

● Director Creative Industries/Services 
Vocational Learning Creative Northland 

● Chair of WOMEX (World Music Expo) 
Pan Indigenous Network representing 
36 indigenous nations globally  

 

  



 

  

Jen Rolfe  Non-Executive Director ● Citycare Limited (Director) 
● Rainger & Rolfe (Director) 
● Barbara Andrew Family Trust (Trustee) 
● Thomas Family Trust (Trustee) 
● Thomas Number 2 Family Trust (Trustee) 

 

● New Zealand Marketing Association 
(Member) 
 

● Prior to Jen Rolfe’s appointment to the RFAL 
Board, Rainger & Rolfe provided some marketing 
services to RFA. 

● Rainger & Rolfe is providing marketing services to 
Watercare.  

● Rainger & Rolfe is providing marketing services to 
Martin Jenkins (occasional Auckland Unlimited 
consultant).  

Graeme Stephens  ● New Zealand Hotel Holdings (Director) 
● Kamari Consulting Limited (Director and 

Shareholder) 
● SkyCity Entertainment Group (Shareholder)) 

  

Dan Te Whenua Walker Non-Executive Director ● Tahu Hikuroa Foundation (Chair) 
● New Zealand Māori Tourism Society (Deputy 

Chair) 
● School of Indigenous Studies Limited (Director) 
● Whanau Mārama Parenting Limited (Director) 
● Korowai Hikuroa Consulting Limited (Director and 

Shareholder) 
● Pou Tuarā o Te Rūnanga o Ngāti Ruanui Trust 

(Shareholder)  
● Ngati Ruanui Tahua Limited (Shareholder) 
● Ngati Ruanui Fishing Limited (Shareholder) 
● Te Topuni Ngarahu General Partner Limited 

(Shareholder) 
● Ngā Whaotapu (Trustee) 
● Māori Creative Foundation (Trustee) 
● Meremere Marae Charitable Trust (Trustee) 
● Stanmore Bay Primary School (Trustee) 
● Indigenous Growth Limited (Advisory Board 

Chair) 
● Innovation Programme for Tourism Recovery 

(Advisory Panel Member) 
● Massey University Executive Education (Advisory 

Board Member) 
● Digital Advisory Board of MIT (Advisory Board 

Member) 
● University of Auckland Māori Alumni (Trustee and 

Chair of Executive Committee) 
● Sarcoma Foundation NZ (Board member) 
● Child Cancer Foundation (Board member) 
● Ronald McDonald House (Board member) 
● Innovation Programme for Tourism Recovery 

Advisory Panel (Member)  
● Tourism Innovation Hub Development Advisory 

Group (Member)  
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Month Shareholder Accountability Operations & 
Business Planning 

  Strategy and Business Focus                                                                    Board and Committee Dates 

Jan-23 • Letter of Expectation 

• Financial reporting for the ½ Year 
ended 31 December 2022 

• Recommendation for MOTAT 
Boards appointments 

• CEO Report  • Risk Committee – 19 Jan (½Y Acts) 

• Board Meeting – 25 Jan (½Y Acts)  

Feb-23 • Q2 Performance Report  

• Q2 Risk Report to Council 

• CEO Report 

• Board Evaluation 
 

 

• Board Strategy Day (date TBC) 

 
 

• Destination Committee – 2 Feb 

• Māori Engage Committee – 8 Feb 

• Board Meeting – 22 Feb   

Mar-23 • Annual Plan FY24/25 

• Draft 2024 -2027 Statement of 
Intent 
 

• CEO Report 
 

 • Remuneration Committee – 22 March 

• Capital Projects Committee – 22 March 

• Board Meeting – 29 March 
 

Apr-23 • Q3 Performance Report  

• Q3 Risk Report to Council 
 

• CEO Report 
• Annual insurance 

renewal 
• Auditor engagement 

and fees FY24-26 
 

 • Destination Committee – 17 April 

• Board Meeting – 26 April 

May-23  • CEO Report 
 

 • Māori Engage Committee – 17 May 

• Risk Committee – 22 May 

• Board Meeting – 31 May 

 

Jun-23  • CEO Report   

 
 
 
 



January 2023 
 

 

  

 

 
Month Shareholder Accountability Operations & 

Business Planning 
Strategy and Business Focus Board and Committee Dates 

Jul-23 • Public Board meeting - shareholder 
feedback on SOI 

• Draft 2023 -2026 SOI 

• Financial reporting for the year 
ended 30 June 2023 

• Q4 Risk Report to Council 

• Recommendation for MOTAT 
Boards appointments 

• CEO Report 
 

 

 • Capital Projects Committee – 17 July 

• Destination Committee – 20 July  

• Board Meeting – 26 July 

Aug-23 • Q4 Performance Report 

• TAUT Annual Report 

 

• CEO Report 

 

 • Māori Engage Committee – 16 August  

• Risk Committee – 23 August 

• Board Meeting – 30 August 

Sep-23 • TAU Trust Annual Report 

 

• CEO Report 

 

 • Remuneration Committee – 6 Sep  

• Capital Projects Committee – 20 Sep 

• Board Meeting – 27 Sep 

Oct-23 • Public Board meeting - performance 
against SOI targets for Year Ended 
30 June 2023 

• Q1 Performance Report 

• Q1 Risk Report to Council 

• CEO Report 

 

 

 

• Destination Committee – 18 Oct  

• Board Meeting – 25 Oct 

Nov-23 • TAUL Annual Report 
 

• CEO Report 
 

 • Risk Committee – 10 Nov 

• Māori Engage Committee – 15 Nov 

• Board Meeting – 29 Nov 

 

Dec-23  • CEO Report 

 

 • No Board Meeting 

 
 
 



 

 

 

 

BOARD MEETING 

HELD ON:   Wednesday 30 November 2022 at 9.00 a.m. 

AT:  Waihorotiu Room, Te Pokapū Aotea Centre, Auckland 
 
PRESENT:  Jennah Wootten Acting Chair  

Alastair Carruthers 
Carol Cheng 
Hinu Te Hau 
Jen Rolfe 
Graeme Stephens 
Dan Walker    

    

APOLOGIES: Jenny Solomon  Board Intern 
 

ATTENDED:  Cr Shane Henderson  TAU Lead Councillor  

Sarah Johnson-Smith  CCO Governance 
 
Executive Team Nick Hill Chief Executive, Pam Ford Director 

Investment & Industry, Richard Clarke Director Arts, 
Entertainment & Events, Helen Te Hira Director Māori 
Outcomes, Mandy Kennedy Chief Digital Officer, 
Lynn Johnson Chief People Officer, Justine White 
Chief Financial & Corporate Services Officer, Mark 
Shepherd Director Change & Transformation  

 
Destination Committee Norm Thomson (Chair), Paul Columbus, Franz 

Mascarenhas, Brad Burnett, Troy Clarry 
 
Annie Dundas  Head of Visitor Economy 
Chris Simpson  Head of Major Events 
Malcolm Lawry  GM Commercial and Business Development 
Dave Brady  Senior Project Manager  
Kirsten Lacy  Director, Auckland Art Gallery Toi o Tāmaki  
Paul Tyler   GM Capital Programme 
Tim Kingsley-Smith Company Secretary & Legal Counsel 
 

 
 

1. AGENDA AND APOLOGIES  

 
The Acting Chair opened the meeting and a karakia was recited. A short mihi whakatau to formally 
welcome Graeme Stephens to the Board was undertaken.  
 
The Board acknowledged the recent passing of Mark Franklin. The Board noted that Tāmaki Makaurau 
Auckland has lost one of its most passionate and highly respected advocates and Mark’s leadership, 
innovative thinking and humour will be missed around the Board table. 
 
The apology of Jenny Solomon was noted.  
 

2. REGISTER OF DIRECTORS’ INTERESTS & ROLLING 12-MONTH BOARD WORK PROGRAMME 
  
 Alastair Carruthers noted a new interest and that the possible conflict related to Auckland Showgrounds 

can be removed from the Register. Dan Walker and Hinu te Hau also noted new interests. Management 
agreed to update the Register.   

 



Subject to the new declared interests, the Board noted the Register of Interests and 12-Month Board 
Work Programme.  

3. CONFIDENTIAL AND PUBLIC MINUTES 26 OCTOBER 2022, CONFIDENTIAL MINUTES 3
OCTOBER 2022 AND 14 OCTOBER 2022, AND ACION TRACKER

Subject to one minor amendment, the Board approved:

• The 26 October 2022 Confidential and Public Minutes

• The 3 October 2022 and 14 October 2022 Confidential Minutes

as an accurate record of the meetings and noted the Action Tracker. 

4.&5. BOARD ONLY, AND BOARD AND CE ONLY TIME  

The Board and CE held Board and CE only time. There were no matters to be minuted. 

Cr. Henderson, Norm Thompson, Paul Columbus, Franz Mascarenhas, Brad Burnett, Troy Clarry, 
Justine White, Richard Clarke, Annie Dundas, and Chris Simpson joined the meeting.  

The Chair welcomed Councillor Shane Henderson to his first Tātaki Auckland Unlimited (TAU) meeting 
as TAU’s newly appointed Lead Councillor. Councillor Henderson thanked the Chair and noted that he 
is looking forward to working closely with TAU.  

6. JOINT BOARD AND DESTINATION COMMITTEE MEETING

Norm Thomson chaired the joint Board and Destination Committee meeting.

• On behalf of the Destination Committee, the Chair acknowledged the passing of Mark Franklin.
Mark was a passionate supporter of the destination sector and was an active member of the
Committee during his time as chair of ATEED and TAU.

• The Chair noted that the Destination Committee has considered and recommended that the
Board approve the two major events business cases to be considered by the Board later in the
meeting.

• The Board and Destination Committee discussed the funding of TAU’s destination activities
including its support of major events, business events, and tourism marketing. An interim
solution for the upcoming summer tourism marketing campaign is being scoped with industry
stakeholders and the Committee. TAU and industry stakeholders are also involved in ongoing
work on potential longer-term funding models.

• The Chair noted that a significant number of events that are important to the fabric of Auckland
that TAU supports are under threat in the current fiscal environment. Finding a way for TAU to
continue to support events in the region is becoming more critical. Other TAU initiatives in the
destination sector which the Committee strongly supports, such as the Digital Auckland platform
and the region-wide events calendar, are scheduled to be delivered early next year and the
Committee is eagerly awaiting their ‘go-live’ dates.

• The Chair noted that TAU’s leadership and collaboration with Local Boards on destination
marketing plans is well supported by the industry and is making a visible difference on the
ground. However, the upcoming busy season is going to be extremely challenging for the
industry throughout New Zealand given the significant national labour shortages.

• The Board and Committee discussed the Committee-led work to review and discuss potential
longer-term destination funding models with all destination sector stakeholders. The Board
endorsed the Committee’s work to date and future approach.

The Board noted the discussion and thanked the Destination Committee. 



 

 

 

 
Norm Thompson, Paul Columbus, Franz Mascarenhas, Brad Burnett, Troy Clarry, Annie Dundas, and 
Chris Simpson left the meeting. Sarah Johnson-Smith and the ELT joined the meeting. 
 
Jen Rolfe left the meeting at 11.04 a.m.  
 

7. CE REPORT 
 

Nick Hill spoke to the paper: 
 

• Management noted that parts of the business, for example Auckland Zoo and major events are 
currently performing well against targets, but results are uneven across the organisation with 
some areas such as performing arts facing ongoing challenges due to low demand. Staff 
shortages and staff illness are ongoing challenges across the organisation. The Board noted 
that New Zealand and the world are still seeing the impact of COVID-19 on events and activities, 
and in some areas, will likely continue to feel the impact for the foreseeable future.   
 

• Management updated the Board on TAU’s transformation project. A lot of work has gone into 
to fully exploring potential efficiencies and cost-savings across the organisation as well as 
optimising venues. Initial results will be reported to the ELT in January.  
 

• Management noted that TAU senior management are working closely with Council on the 
significant fiscal challenges facing Council and the Council Group. The Mayor and Council’s 
plans and priorities will be formalised in the Mayor’s Proposal to Council and the Letter of 
Expectations to TAU in the coming weeks. These will lead into the development of TAU’s new 
Statement of Intent early next year.  
 

The Board noted the CE Report.  
 
Cr Henderson, Sarah Johnson-Smith and the ELT left the meeting. Mandy Kennedy joined the meeting. 
 
Alastair Carruthers left the meeting at 11.25 p.m.  
 

11. TAUL ANNUAL REPORT  
 
 Nick Hill and Justine White spoke to the paper.  
 

• Management noted that the TAUL Annual Report and supporting documents were considered 
by the Risk Committee at its recent 22 November meeting. The documents are unchanged 
apart from one matter. The Auditor’s Letter of Representation now includes a reference to an 
unadjusted accounting entry (an issue resulting from an audit requested adjustment 
subsequently identified as an error). The entry is too small to be material so adjusting the 
Annual Report itself is not required.   
 

• The Chair of the Risk Committee noted TAUL has now received audit clearance and is able to 
approve the TAUL Annual Report.  
 

• The Chair of the Risk Committee noted that the Finance Team has worked hard to support the 
TAU business this year and thanked the team for its efforts.  

 
The Board: 

 
1. Noted the report. 
 
2. Received the update from the Chair of the Risk Committee on the Committee’s review 

of the preparation and audit work on the Annual Report of Tātaki Auckland Unlimited 
Limited. 

 
3. Approved the Letter of Representation to Audit NZ on behalf of the Board for Tātaki 

Auckland Unlimited Limited and delegated the authority to sign the Letter to the Chair 
and CE. 



4. Approved and adopted the Financial Statements of Tātaki Auckland Unlimited Limited.

5. Delegated authority to the Chair and CE to sign the Tātaki Auckland Unlimited Limited
Annual Report

16. BOARD COMMITTEE MEMBERSHIP AND BOARD COMMITTEE MEETING DATES

Tim Kingsley-Smith spoke to the paper.

The Board:

1. Approved the proposed Board Committee membership changes.

2. Approved the proposed 2023 Board Committee meeting dates.

8. TAU ICT INFRASTRUCTURE

Nick Hill and Mandy Kennedy spoke to the paper.

• Management noted that the decision has been made to procure TAU’s ICT infrastructure within
the Council’s shared services environment. The Board noted its support for the decision and
thanked Management and Council for the work done on evaluating the options.

•

• The Board and Management agreed that given ICT infrastructure is both a critical enabler and
strategic risk for TAU, the Board will continue to regard it as a primary strategic matter for TAU.

• The Board noted that, for the above reasons, it is important to carefully plan the next few steps.
The Board requested that:

o TAU management and Auckland Council management enter an agreement that defines
the agreed operating model, service levels, expectations, and timelines.

o TAU be given membership of Auckland Council’s Enterprise Portfolio Governance
Group.

o Auckland Council management prepare a monthly TAU dashboard to report to the Board
on the progress of the implementation of the model against agreed milestones.

o Richard Jarret be invited to attend the 22 February 2023 TAU Board meeting and then
on a bimonthly basis going forward.

o TAU and Auckland Council management evaluate the implementation of the model in
one years’ time.

The Board noted the update. 

Mandy Kennedy left the meeting. Pam Ford, Malcolm Lawry and Dave Brady joined the meeting. 

9. SINGLE OPERATOR STADIUMS AUCKLAND PROJECT VERBAL UPDATE

Malcolm Lawry updated the Board on the Single Operator Stadiums Auckland Project.

The Board noted the update.

S7(2)(b)(i),(f)(i) 
LGOIMA 1987









20. CAPITAL PROGRAMME BUDGET REPRIORITISATION

Paul Tyler spoke to the paper.

• The Chair of the Capital Projects Committee noted that the budget reprioritisation paper shows
how TAU’s capital projects have been reordered and rescoped to accommodate changes to
the plan over the last year including new projects such as the reinstatement of the VEC and
rescoped projects such as Aotea Precinct Emergency Power Generation project. At its recent
meeting, the Committee noted that TAU’s capital programme will likely need to be reviewed
again once TAU receives the Mayor’s Letter of Expectation in December.

The Board noted the Capital Programme Budget Reprioritisation update. 

The meeting ended at 3.38 p.m. 

Confirmed as a true and correct record of the meeting of 30 November 2022: 

_____________________ _______________________ 
Chair Date 



Chief Executive Report 
Report to the Board of Tātaki Auckland Unlimited – 31 January 2023 

1. Introduction
• The CEO reporting format continues to be refined, and the January report includes a number of new graphic metrics.  Over the coming months, we will also include

regular reporting on Māori Outcomes and Climate and Sustainability.

• Patronage at all our venues continues to be strong supporting a positive financial result for the first 6 months.

• The Mayor’s Letter of Exepctations (LOE) was received in late December. It sets out a number of clear and specific challenges for TAU including a reduction of rate-
payer funding of $27.5M.

2. Finance update

Capex results will be included in February 
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4. Schedule of Appendices  
 

• Cybersecurity Dashboard:  (Monthly) 

• Climate & Sustainability Dashb: (Bi-monthly) 

• Māori Outcomes Dashboard (TBC): (Bi-monthly) 

• Project Synergy Update:  (Monthly until completion)  

• Digital Auckland Update:  (Monthly until completion) 

 

5. CE sub-reports in Resource Centre 
• Finance Report    (Monthly) 

• Risk Report    (Monthly) 

• Capital Projects Update Report (Bi-monthly) 

• H&S Report    (Monthly) 

 

  



Appendix 1: Cybersecurity Dashboard, January 
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Appendix 2: Synergy High Level Plan 
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Appendix 3: Digital Auckland – Status Report as at 10th January 2023 
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Monthly operating performance 
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FIFA Women’s World Cup 2023 Programme Update 
Report to the Board of Tātaki Auckland Unlimited  
 
 
 
Meeting date  25 January, 2023 
Author Santha Brown 
Approved by Nick Hill 
Purpose of paper  
Company and/or Trust paper 

For Noting 
Company and Trust 

  
Proposed resolution  That the Board note the FIFA Women’s World Cup 

2023 Programme update.  
 
 
 
 
 
The purpose of this paper is to update the Board on the Tāmaki Makaurau Auckland FIFA 
Women’s World Cup 2023 Host City Programme.  
 
 
 
See Attachment  
 
 
 
See Attachment  
 
 
 
See Attachment  
 
 
 
See Attachment  
 
 
 
See Attachment  
 
 
 
 
 

BACKGROUND 
 

RISK 
 

FINANCIAL 
 

PURPOSE 
 

LEGAL 
 

CONSULTATION /  MĀORI  OUTCOMES  
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It is recommended that the Board note the FIFA Women’s World Cup 2023 Programme 
update. 
 

Written by: Reviewed by: Approved by: 
 

 

Santha Brown 
Programme Director 
 

 

 
Richard Clarke 
Director   

 
Nick Hill 
Chief Executive  

   

ATTACHMENT SCHEDULE  

Attachment 1 FIFA Women’s World Cup 2023 Programme Update 
 

RECOMMENDATION  
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FIFA Women’s World Cup 2023 Host City programme 

Report to the Board of Tātaki Auckland Unlimited 
 
Reporting Period:  
December 2022 

Date:  
25 January 2022 

1. Overview 

The purpose of this report is to provide the Tātaki Auckland Unlimited Board with an overview of the Tāmaki Makaurau 

Auckland FIFA Women’s World Cup (FIFA WWC) 2023 programme, highlighting any significant developments or 

challenges for the previous month.  

This report will be the primary means by which the programme provides a monthly status update to the Board on 

progress made across the functional work programmes being delivered for FIFA WWC 2023 Tāmaki Makaurau 

Auckland Host City programme.  From February 2023 onwards, the report will be uploaded to the Board’s resource 

centre in Diligent on a monthly basis. 

The content of the report is as follows:   

• Highlights of activity over the past month  

• A project and deliverable level update on activity being undertaken within the programme  

• A look ahead at what is coming up over the next four months  

• A summary of the risk management approach and key programme risks  
 
Further detail will be provided to the Board at the 25 January 2023 meeting in relation to marketing and leverage 

opportunities. 

2. Summary of activity  

The highlight over the month of December was the Team Base Camp announcement with seven Team Base Camps 

across Tāmaki Makaurau Auckland confirmed for international teams during FIFA Women’s World Cup Australia & 

New Zealand 2023™, with a further Team Base Camp site to be confirmed for Auckland following the Play-Off 

Tournament in February.   

Other highlights included: 

Briefing to all Local Board members 
An online briefing to all Local Board members was held in December 2022 and covered key updates since the previous 
briefing in March 2022, an event re-cap, an outline of Tāmaki Makaurau Auckland Host City Programme and upcoming 
milestones.  There was a high level of engagement from Local Board members with a number of questions raised.   
 
A follow-up briefing is being given in January 2023 to the Upper Harbour Local Board on the Play-Off Tournament at 
North Harbour Stadium. 
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US Women’s National Team  
Planning and preparations to leverage the Football Ferns vs US Women’s National Team (USWNT) match at Eden Park 
on Saturday 21 January.  Ancillary activity taking place around the match has included a pōwhiri at the team hotel (12 
January), a media event at the Cloud (13 January), and the inaugural activation of the Unity Pitch in Te Komititanga 
Square on 19 – 22 January. While the USWNT management has been in Auckland they have undertaken training site 
and facility visits and TAU has been supporting the planning for the friends & family (approx. 200), patron/donor 
(approx. 25) and media (approx. 30 media) programmes for the world cup through a number of site visits via the 
Auckland Convention Bureau. 

 
Play-Off Tournament  
Planning for the Play-Off Tournament across all areas of the programme was another key area of focus, including a 

welcome event on 16 February for the teams based in Auckland and the international referees who are all based in 

the city, training site renovations, attendance at the All-of-Government readiness exercise and development of a 

hosting programme.  A clean zone and transport route for match days at North Harbour Stadium was declared in 

December 2022 for the Play-Off Tournament.   
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ICT Programmes and Shared Services Support 
Report to the Board of Tātaki Auckland Unlimited  
 
 
 
 
Meeting date  25th January, 2023 
Author Mandy Kennedy, CDO 
Approved by Nick Hill, CE 
Purpose of paper  
Company and/or Trust paper 

For Noting 
Company and Trust 

  
Proposed Resolution 
 
 
 

That the Board note the update. 

 
 
 
 
The purpose of this paper is to update the Board on progress of the ICT programme of work.  
 
 
 
 
Tātaki Auckland Unlimited (TAU) currently operates a complex ICT environment with a 
substantial technology deficit as identified as part of the original decision advice on the RFA 
and ATEED amalgamation, and subsequently through the work undertaken by EY on an 
operating model for the new entity. 

TAU requires a simplified ICT environment which is “fit for purpose”, and which allows us to 
move at pace. Addressing TAU’s current complex, ad-hoc and unfit for purpose ICT 
environment remains a priority for TAU given ICT infrastructure and environment is an 
essential critical enabler for a number of TAU’s key strategic projects including Project 
Synergy.  

These platforms and systems will provide the foundation which will allow TAU to drive 
improved customer experience, maximise commercial opportunities, drive cost efficiencies 
through automation, which combined, will help address future funding challenges and provide 
the best value for money for Aucklanders. 

The graphic in Appendix 1 depicts the ICT projects planned for the coming year. They are 
grouped from top to bottom in relation to customer centricity, outlining the benefits that will 
be delivered as a result of implementing each system. 
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PURPOSE  
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The earlier projects in dark blue (generally to the left) are scoped and planned, and will 
provide the foundational platforms on which we can build out the features and functionality 
to drive value. For example: 

• The data and integration platform, which will first be used to underpin the City Wide 
Calendar database and data feeds from external sources such as Council and 
external ticketing systems. 

• A common ticketing solution across the cultural organisations. 
• A simplified financial system. 
• Zoo network to support the implementation of CCTV.  

The projects in cyan are future phases which build on these foundations with functionality 
and features which provide the greatest value/ROI, either driving revenue or cost efficiencies. 
For example: 

• An Enterprise CRM and EDM platform which supports a view of a customer across 
TAU and the personalisation of content and communications to the customer. 

• A further phase of Digital Auckland Hub which supports purchasing of tickets as part 
of an itinerary. 

• The ability to cross sell and up sell tickets and create ticketing bundles. 

 
 
 
N/A 
 
 
 
 
1. The planned projects this year represent a significant programme of work to be 

undertaken by a very lean team during a period where the team also has to deliver on 
key events (e.g. the FIFA Women’s World Cup and the reopening of VEC), and support 
the move to the use of Council Shared Services. 

 
2. We need to move at pace to ensure that the majority of these projects are delivered in 

the current financial year to realise the benefits as soon as possible.  
 
 
 
 
N/A 
 
 
 
N/A 
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It is recommended that the Board note the update. 
 
Written by: Approved by:  

 

 

Mandy Kennedy 
CDO 

 
Nick Hill 
CE 

 
 
 
 

 

ATTACHMENT SCHEDULE  

Attachment 1 Digital Programmes Overview  
 

RECOMMENDATION  
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Author Jits Doolabh, ICT Programme Manager 
Approved by Richard Jarrett, Auckland Council Director Group 

Services 
Purpose of paper  
Company and/or Trust paper 

For Noting 
Company and Trust 

  
Proposed resolution  It is recommended the Board Note the progress 

update from Auckland Council on the Tātaki Auckland 
Unlimited’s ICT Infrastructure enablement initiative. 

 
 
 
 
 
The purpose of this paper is to provide a status update on Auckland Council's progress in 
delivering Tātaki Auckland Unlimited’s ICT infrastructure services within the Council’s 
shared services environment. 

This paper is for the Board to note performance progress to date and tracking to plan. 

 
 
 
 

TAU ICT Infrastructure Services Board Meeting Minutes (last Board meeting) 

Nick Hill and Mandy Kennedy spoke to the paper. 

 

• Management noted that the decision has been made to procure TAU’s ICT 
infrastructure within the Council’s shared services environment. The Board noted its 
support for the decision and thanked Management and Council for the work done 
on evaluating the options. 

  

BACKGROUND 
 

PURPOSE 
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•

• The Board and Management agreed that given ICT infrastructure is both a critical
enabler and strategic risk for TAU, the Board will continue to regard it as a primary
strategic matter for TAU.

• The Board noted that, for the above reasons, it is important to carefully plan the
next few steps. The Board requested that:

o TAU management and Auckland Council management enter an agreement that
defines the agreed operating model, service levels, expectations, and timelines.

Update: Existing Council Service Tiers will be used as the baseline for ICT 
Infrastructure services that will be extended to TAU. The Council Service 
Tiers have been designed around highly available, resilient, and fit for 
purpose technology configurations. Council will work with TAU to 
understand and uncover any instances where TAU require services over 
and above the Council Service Tiers as part of the ICT Infrastructure 
delivery initiative.  

o TAU be given membership of Auckland Council’s Enterprise Portfolio
Governance Group.

Update: This request has been completed with TAU a welcome member of 
Auckland Council’s Enterprise Portfolio Governance Group. 

o Auckland Council management prepare a monthly TAU dashboard to report to
the Board on the progress of the implementation of the model against agreed
milestones.

Update: A dashboard on progress is provided in point 4 below. This will 
be enhanced to provide Board with a clear depiction on progress to date 
and expected completion of committed work.  

o Richard Jarrett be invited to attend the 22 February 2023 TAU Board meeting
and then on a bimonthly basis going forward.

Update: Done. 
o TAU and Auckland Council management evaluate the implementation of the

model in one years’ time.
Update: This will be scheduled for early 2024 and outputs made available 
to Executive and Board. 

TAU ICT Infrastructure Programme Progress to Plan Dashboard 

The dashboard below details progress for all active value drops. As the programme is in 
initiation, and key personnel have been away for the Christmas period, progress updates 
are light for the last period. Progress updates will be more detailed for the next reporting 
period. 

S7(2)(b)(ii)(f)(i) 
LGOIMA 1987
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VALUE DROP TIMEFRAME STATUS UPDATE 

Common Identity 
Services 
Provide a single 
Identity service across 
TAU and Council 

Q1: JAN - 
MAR 

GREEN Initiating workshop held. High-level 
plan defined. No major hurdles 
identified with delivery on track for end 
of March 2023.  

24 x 7 Support Set 
Up 
Council to provide 24 x 
7 managed support to 
high touch sites / 
events 

Q1: JAN - 
MAR 

GREEN Discovery of current TAU 24/7 support 
mechanism in progress. Planning 
sessions are in place to define 
commodity service migration to 
Council for 24/7 managed services. 

Migration to Council 
Service Desk 
Council to be the 
single point of contact 
for TAU service with 
calls routed to the 
appropriate TAU 
support teams. 

Q1 – Q2: JAN 
- JUN

GREEN A working group is in place to plan the 
TAU migration to the Council Service 
Desk. The working group is tasked 
with understanding the current state, 
scaling existing services to TAU and 
defining the implementation approach 
and plan. The first session is 
scheduled for Friday 20 January. 

Pain Point Removal 
Continues  
Address all pain points 
not already covered in 
the Option 3 
transformation 
programme 

Q1 – Q2: JAN 
- JUN

GREEN 29 of the 44 active pain points have 
been resolved to date. 5 pain points 
are currently being advanced with 4 
committed items next in line for 
delivery. 

Operational Security 
Assessment 
Pre-onboarding cyber 
health check 

Q1: JAN - 
MAR 

GREEN Third party onboarding is currently in 
progress with engagement workshops 
planned for late January / early 
February. 

Common End User 
Environment 
Discovery 
Short targeted analysis 
of TAU environment 

Q1: JAN - 
MAR 

GREEN Discovery is expected to run for the 
quarter with no major hurdles being 
identified thus far. 

New Zealand 
Maritime Museum to 
SAP and Ungerboek 
Integration to SAP 

Q1 – Q2: JAN 
- JUN

GREEN Joint planning workshops are 
scheduled for the week of 23 January 
2023 with build and configuration work 
following closely. Forecast delivery is 
for end of May 2023. 
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Key Upcoming commitments 

• Progressing the ICT Infrastructure Programme
• Providing support for the TAU Data and Integration Project
• Assisting with the TAU Ticketing project technology configuration set up

Key Points to note 

There has not been any significant progress to report over the last period due to many 
people being away for the Christmas break.  

Recommendation 
It is recommended that the Board Note the update from Auckland Council. 

Written by: Reviewed by: 

Jits Doolabh 
ICT Infrastructure Programme 
Manager  

Richard Jarrett 
Director Group Services – 
Auckland Council 

ATTACHMENT SCHEDULE 

Attachment 1 Proposed Timeline 

RECOMMENDATION 

Jits Doolabh Richard Jarrett
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