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He Mihi

Ka tangi te manu korero!

Ka rongo te tangi korihi!

Ka wawa mai ra ki roto i te
Wao-nui-a-Tane! Taturu whiti!
Whakamaua kia tina!

Haumie hui taiki e!

E nga mana, e nga reo, e nga
karangatanga maha o te motu,

taku hei iti nei, ma te hau e ripo hei
hari i nga kupu whakamaanawa e.
Kei nga mate tuatinitini o te motu
tangihia ra koutou. Haere ki te wa kainga,
haere ki te kainga taturu.

Haere, haere, haere.

Tamaki Makaurau Tamaki Herenga
Waka, kei te mihi. Nga Mana Whenua
me nga waka 0 nga tai e wha,

e mihi ana.

E tuku mihi maioha ténei ki nga
Mataawaka 0 te motu ko koutou

te puhiariki 6 te waka nei

Ki a koutou katoa nga kaihoe

0 te waka nei mo nga tangata katoa.
Téna koutou katoa.

Ma te mahi ngatahi e taea ai nga taumata.
Naku te rourou nau te

rourou ka ora ai te iwi.

No reira noho ora mai,

Mauri ora.

- Na te Poari o (Tataki Auckland Unlimited)

The bird’s cry shall flow endlessly. Hear the
melancholy song resonate, sourced from the
inner domain of Tane. A permanent melancholy
form. Fixed in alliance, yes fixed in alliance,
gathered and woven together!

To all authorities, all voices, the many
affiliations, greetings. Let the swirling wind carry
esteemed salutations.

We lament the passing of loved ones throughout
the land. Return to the home of all time.
Farewell, farewell, farewell.

We acknowledge Mana Whenua and their tribal
authority in Tamaki Makaurau Auckland. We also
mihi to Mataawaka who have made Auckland
their home.

Sincere greetings to all those who decide which
direction this waka takes. To you who strive to
achieve the best results for all people. Greetings
to you all.

We can achieve more by working together.
With your basket and my basket, the people
will thrive.
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Introduction

Tataki Auckland Unlimited’s (TAU) role is to enrich the cultural and economic life of Tamaki Makaurau Auckland.

We promote arts, culture, events, and sport to bring people together, creating vibrancy, building social cohesion,
strengthening identity, and generating economic benefits. Promoting and reinforcing Auckland’s place in the world as an
emerging global city with an enviable lifestyle and a thriving economy, not only benefits Aucklanders directly, but
attracts visitors, investment, and talent, which is vital to the ongoing prosperity of our region and our country.

TAU’s general rates funding has been reduced by $34.5m (a third of TAU’s Council funding for the previous year), to help
meet the Council’s operating deficit, and the TAU Board has been asked to prioritise the remaining general rates funding
on facilities and events and to focus less on branding and economic development.

This Statement of Intent reflects the Board’s response, which includes decisions to:

1 Reduce the range of economic development programmes.

Deliver a reduced major events programme.

Reduce expenditure on marketing the city and the region.

Increase prices, taking into account the community’s ability to pay.
Reduce low patronage, subsidised and free activities.

= —a —a —a

TAU will seek to “do more with less” across all areas of our work by being smart and innovative with the use of our
resources, our relationships, and our use of technology.

We are concentrating on what we are best placed to do: partnering with the arts and cultural sectors and with businesses
in the entertainment and visitor economy to deliver events and experiences that make Auckland an exciting and
stimulating place to live, visit, invest and study all year round; and ensuring that Auckland has facilities and
infrastructure to support world-class events and experiences.

Over the next twelve months TAU will launch a city-wide calendar of events and attractions, supported by an online,
interactive portal through which Aucklanders and visitors will “Discover Tamaki Makaurau Auckland”. We will host the
FIFA Women’s World Cup and launch a new annual Moana Festival celebrating our connection with the ocean. The
Auckland Art Gallery will host Ever Present: First People’s Art of Australia and we will welcome an exhibition of gowns by
world renown Chinese fashion designer Guo Pei in late 2023.

Throughout the year we will support and promote programming of performing arts, visual arts, the much-loved Pasifika,
Lantern and Diwali cultural festivals, and we will continue to support and invest in emerging, creatively original events
like Synthony and M9. The Auckland Zoo and the New Zealand Maritime Museum have broad appeal and we will continue
to grow their visitor numbers.

We will undertake a significant programme of work to address new and ongoing facility and infrastructural challenges,
including improving Auckland’s stadium network through better use of the facilities and spending limited capital more
wisely. We will complete a major heritage restoration project at the Auckland Art Gallery, and we will work on securing
the long-term future of the Western Springs precinct. We will work with the Council to achieve greater integration of the
cultural institutions.

Our economic development work will be tightly focussed in a way that generates exponential benefits to Aucklanders,
examples being Climate Connect Aotearoa, the Henderson Creative Precinct, talent & investment attraction in high-tech,
and Auckland’s competitiveness as an international screen production centre.

TAU recognises Te Tiriti o Waitangi and the vital role we play in advancing positive Maori outcomes in our region. We will
continue to invest in our partnerships with hapd, iwi and Maori groups of Tamaki Makaurau guided by Te Mahere Aronga
(our Maori Outcomes Plan) to enrich cultural and economic mabhi for the region.

This is a formative time for TAU and our partners, after navigating the impact of COVID-19 on the arts, entertainment, and
travel sectors, and now the need to refocus the organisation in the face of less Council funding support. We need to work
entrepreneurially and creatively for Auckland, build and strengthen our key relationships and ensure we make every rate-
payer dollar go as far as it can.

Our Statement of Intent for the period 2023-26 provides the basis for that action.

Vicki Salmon Nick Hill
Chair Chief Executive
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Strategic Overview
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Roles and responsibilities

Tataki Auckland Unlimited’s role is to enrich the cultural and economic life of Tamaki Makaurau Auckland. We
do this through pursuing the following strategic outcomes:

Experiences and Engaging experiences and events drive and enhance Tamaki Makaurau

Events Auckland’s unique narrative, vibrancy and prosperity.

Facilities Tamaki Makaurau Auckland’s cultural venues, collections and precincts are
cared for, utilised and enriched for the benefit of current and future generations.

Investment and Tamaki Makaurau’s distinct cultural and economic advantages are leveraged to

Innovation create prosperity for current and future generations.

Tataki Auckland Unlimited Limited delivers programmes and activities to help make Auckland a desirable place to

live, work, visit, invest and do business. Tataki Auckland Unlimited Limited also acts as the corporate trustee for
charitable trust Tataki Auckland Unlimited Trust which manages venues, collections and experiences.

Tataki Auckland Unlimited is a substantive council-controlled organisation (CCO) of Auckland Council, including

both the amalgamated company and the charitable trust. The specific charitable purposes for which the regional

facilities and other assets and funds of Tataki Auckland Unlimited Trust are held are set out in its trust deed as

follows:

a)

b)

c)

d)

e)

Charitable Purposes of the Trust:

Engaging the communities of Auckland: support the vision of Auckland as a vibrant city that attracts
world-class events and enhances the social, economic, environmental, and cultural well-being of its
communities, by providing regional facilities throughout Auckland for the engagement of those
communities (and visitors to Auckland) daily in arts, culture, heritage, leisure, sport and entertainment
activities; and

Providing world-class regional facilities: develop and maintain, applying a regional perspective, a range of
world class arts, culture, heritage, leisure, sport and entertainment venues that are attractive both to
residents of and visitors to Auckland.

The Trust has been established, and is to be maintained, to promote the effective and efficient provision,
development and operation of regional facilities throughout Auckland for the benefit of Auckland and its
communities (including residents of and visitors to Auckland) and in particular the:

Development and operation of regional facilities: to promote, operate, develop and maintain, and to hold
and manage interests and rights in relation to, regional facilities throughout Auckland, and to promote and
co-ordinate strategic planning in relation to the ongoing development and operation of such facilities;
Provision of high-quality amenities: to provide, and to promote the provision of, high quality amenities at
regional facilities throughout Auckland that will facilitate and promote arts, cultural, heritage, education,
sports, recreation and leisure activities and events in Auckland which attract and engage residents and
visitors; and

Prudent commercial administration: to administer, and to promote the administration of, regional
facilities throughout Auckland on a prudent commercial basis, so that such facilities are operated as
successful, financially sustainable community assets.

The Trust’s assets and funds must be managed and applied to advance these charitable purposes.

The facilities and related matters owned and/or managed by Tataki Auckland Unlimited (TAU) are outlined below. A
number of these facilities are also Auckland Council Strategic Assets' as identified in the 2022 Significance and

Engagement Policy and the CCO Accountability Policy.

" The Auckland Council 2022 Significance and Engagement Policy identifies the Auckland Zoo, the Auckland Art Gallery (including the
associated art collection) and the Auckland Council network of stadiums and venues as Strategic Assets.
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Owned and operated:
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Aotea Centre (including Kiri te Kanawa Theatre and Herald Theatre)

Auckland Art Gallery Toi o Tamaki (including the art collection)

Auckland Zoo

Bruce Mason Centre and Killarney St car park

Go Media Stadium, Mt Smart

New Zealand Maritime Museum Hui Te Ananui a Tangaroa (including heritage vessels and collection)
North Harbour Stadium

The Civic

Western Springs Stadium

Viaduct Events Centre

Operated, but not owned (managed facilities):

=A =4 =4 =4 =
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Aotea Square
Auckland Town Hall
Shed 10

The Cloud

Auckland Film Studios
Kumeu Film Studios
GridAKL

Owned, and leased to a third party:

il

Spark Arena (long-term lease to QPAM)

TAU is the landowner for the Museum of Transport and Technology (MOTAT) and The Trusts Arena. TAU also
advises Auckland Council on levy setting and board appointments for MOTAT.

TAU provides operational and/or capital funding on behalf of Auckland Council to:

1
1
1
1

The Trusts Arena

Due Drop Events Centre

Eventfinda Stadium

Stardome Observatory and Planetarium

While these above four entities do not have a direct operational connection to TAU, they collaborate with TAU for

mutual benefit.

Providing for the community

The core focus of TAU’s activities is on enriching cultural and economic life in Tamaki Makaurau b including creating

are as











































































