
Board Meeting   
Agenda    
8.00 a.m. Wednesday 29 April 2026  
Tapatahi Boardroom, Level 4 Aotea Centre, Auckland 

  
 

1 S7(2)(f)(i),(h),(i),(j) LGOIMA 1987 
2 S7(2)(f)(i),(h) LGOIMA 1987 
3 S7(2)(f)(i),(h),(i) LGOIMA 1987 
4 S7(2)(f)(i),(h) LGOIMA 1987 
 

Item Subject Action Trust/Co. Start Time Duration 

CONFIDENTIAL MEETING OPEN  

PROCEDURAL  

1 Agenda and Apologies  To Note T & C 8.00 a.m.  30 mins 

2 Confidential Minutes 25 March 2026 and Action 
Tracker, Vicki Salmon 

To Approve T & C 

3 Board Agenda Discussion, Vicki Salmon To Discuss T & C 

CE CONFIDENTIAL UPDATE  

4 CE Confidential Update, Nick Hill 

1. Confidential Update1 
2. Group Shared Services1 
3. Long Term Plan2 
4. Digital Roadmap3 

To Note and 
Discuss 

T & C 8.30 a.m. 1 hour 
30 mins 

BREAK 10.00 a.m. 15 mins 

5 Arts and Culture Reform3, Deputy Mayor Desley 
Simpson 

To Note T 10.15 a.m. 30 mins 

6 Auckland Events Overview3, Tom Irvine, Daniel 
Clarke, Annie Dundas, Shelley Watson 

To Discuss C 10.45 a.m. 30 mins 

CONFIDENTIAL MEETING CLOSED AND PUBLIC MEETING OPEN 

PROCEDURAL 

7 Register of Directors’ Interests and Rolling 12-
Month Board Work Programme, Vicki Salmon 

To Note T & C 11.15 a.m.  5 mins 

8 Public Minutes 25 March 2026, Vicki Salmon To Approve T & C 

CE REPORT AND PERFORMANCE REPORTS 

9 CE Report, Nick Hill  

1. Financial Performance Report  
2. Current Operational Risks4 (RC) 
3. Capital Programme Report3 (RC) 

To Note T & C 11.20 a.m. 40 mins 

PUBLIC MEETING CLOSED AND CONFIDENTIAL MEETING OPEN 

LUNCH 12.00 p.m. 30 mins 
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5 S7(2)(f)(i) LGOIMA 1987 
6 S7(2)(f)(i),(h),(i) LGOIMA 1987 
7 S7(2)(f)(i),(h) LGOIMA 1987 
8 S7(2)(a),(d),(f)(i) LGOIMA 1987 
 
 

Item Subject Action Trust/Co. Start Time Duration 

COMMITTEE UPDATES AND CIRCULAR RESOLUTIONS 

10 Board Committee Verbal Updates and Circular 
Resolutions, Vicki Salmon 

1. Capital Projects Committee, Alastair 
Carruthers 

To Note T & C 12.30 p.m. 10 mins 

APPROVAL PAPERS 

11 Māori Outcomes Governance Model5, Nick Hill 
and Helen te Hira 

To Approve T & C 12.40 p.m. 1 hour 

30 mins 

 12 Auckland Art Gallery Advisory Committee5, Nick 
Hill 

To Approve T 

13 TAU Capital Programme6, Justine White, Daniel 
Clarke and Paul Tyler: 

1. Auckland Zoo Masterplan Stage 3 
Rangitupu Project 1 – Te Taiao 
 

2. Bruce Mason Centre Refurbishment – 
Design Phase 

To Approve T 

14 CCTR FY27 Investment Proposal7, Shelley 
Watson, Annie Dundas, and Daniel Clarke 

To Approve C 

15 Auckland Cruise Plan7, Annie Dundas To Approve C 

16 TAU Q3 Risk Report7, Justine White To Approve T & C 

17 TAU Q3 Performance7 Report, Justine White To Approve T & C 

NOTING PAPERS 

18 Health and Safety Report8, Lynn Strudwick and 
Pete Hayes 

To Note T & C 2.10 p.m. 15 mins 

ANY OTHER BUSINESS  

19 Any Other Business, Vicki Salmon To Discuss T & C 2.25 p.m. 5 mins 

 Close of Meeting    2.30 p.m.   
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Local Government Official Information and Meetings Act 1987 Section 7(2) 
 
Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the 
information is necessary to— 
 
(a) protect the privacy of natural persons, including that of deceased natural persons; or 
 
(b)  protect information where the making available of the information— 
 

(i) would disclose a trade secret; or 
 

(ii) would be likely unreasonably to prejudice the commercial position of the person 
who supplied or who is the subject of the information; or 

 
(ba) in the case only of an application for a resource consent, or water conservation order, 

or a requirement for a designation or heritage order, under the Resource 
Management Act 1991, to avoid serious offence to tikanga Maori, or to avoid the 
disclosure of the location of waahi tapu; or 

 
(c)  protect information which is subject to an obligation of confidence or which any 

person has been or could be compelled to provide under the authority of any 
enactment, where the making available of the information— 

 
(i) would be likely to prejudice the supply of similar information, or 

information from the same source, and it is in the public 
interest that such information should continue to be supplied; 
or 

 
(ii) would be likely otherwise to damage the public interest; or 

 
(d)  avoid prejudice to measures protecting the health or safety of members of the public; 

or 
 
(e)  avoid prejudice to measures that prevent or mitigate material loss to members of the 

public; or 
 
(f)  maintain the effective conduct of public affairs through— 
 

(i) the free and frank expression of opinions by or between or to members or 
officers or employees of any local authority, or any persons to whom section 
2(5) applies, in the course of their duty; or 

 
(ii) the protection of such members, officers, employees, and persons from 

improper pressure or harassment; or 
 
(g)  maintain legal professional privilege; or 
 
(h)  enable any local authority holding the information to carry out, without prejudice or 

disadvantage, commercial activities; or 
 
(i)  enable any local authority holding the information to carry on, without prejudice or 

disadvantage, negotiations (including commercial and industrial negotiations); or 
 
(j)  prevent the disclosure or use of official information for improper gain or improper 

advantage. 
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Name Position Directorships/Trusteeships Other Interests Possible Conflicts 

Vicki Salmon  Chair  ● Salmon and Partners Ltd (Director and 
Shareholder) 

● Greenhills Forest GP Limited (Shareholder) 

 ● Prior to Vicki Salmon’s appointment as Chair of 
Tātaki Auckland Unlimited, Vicki was a member 
of the Eden Park Trust Board (EPTB). Vicki 
resigned as a member of the EPTB on 27 March 
2023 and no longer has any interest in EPTB or 
the Eden Park organisation.  

Jennah Wootten Deputy Chair ● Perpetual Guardian Holdings Limited (Director) 
● Perpetual Trust Limited (Director) 
● Generate Global (Director and Shareholder) 
● National Facilities Advisory Group (Member) 
● JMW Trust (Trustee) 

● Aktive – Auckland Sports & Recreation 
(CEO) 

 

Alastair Carruthers Non-Executive Director ● Homeland NZ Enterprises Ltd (Director and 
Shareholder) 

● Carruthers Consulting Ltd (Director and 
Shareholder) 

● Cornwall Park Trust Board and associated trusts 
(Chair) 

● Auckland University of Technology (AUT) 
Foundation (Trustee) 

● Auckland Regional Amenities Funding Board 
(Board Member) 

● Auckland War Memorial Museum Trust Board 
(Deputy Chair) 

● Museum of Transport and Technology Board 
(Director) 

 
 
 
 
 
 
 
 
 

 

● The ARAFB provides operating funding to some 
entities who occupy and perform in Tātaki 
Auckland Unlimited facilities. 

● Spouse Peter Gordon and Homeland may do 
consulting work for Dan Clarke and Auckland Live 
from time to time. 

Carol Cheng Non-Executive Director ● Hong Consulting Limited (Director and 
Shareholder) 

● CYWE Trustee Limited (Director and 
Shareholder) 

● Auckland International Airport Limited 
(Shareholder) 

● Spark New Zealand Limited (Shareholder) 
● Comvita Limited (Shareholder) 
● SkyCity Entertainment Group Limited 

(Shareholder) 
● The Asia New Zealand Foundation Te Whītau 

Tūhono (Trustee) 

 ● Daniel Clarke (TAU Director, Auckland Live) 
recently undertook a trip to India that was 
sponsored by the Asia New Zealand Foundation. 
Carol Cheng was not involved in the delegate 
selection process. 

● Asia New Zealand Foundation provided 
sponsorship for Auckland Culture Festivals  

● Asia New Zealand Foundation provided 
sponsorship for Guo Pei Exhibition at the 
Auckland Art Gallery. 

 

  



 

  

Hinurewa Te Hau (Hinu) Non-Executive Director ● Tamaki Makaurau Matariki Festival Trust (trading 
as Matariki Cultural Foundation) (Trustee) 

● Matariki Global Holdings Limited (Director) 
● Taamaki Records Limited (Director) 
● Otamatea Pioneer & Kauri Museum Board (Chair) 
● Harbourview Properties Limited (Shareholder) 
● National Pacific Media Trust (Board Member) 

● Co-ordinator of WOMEX (World Music 
Expo) Pan Indigenous Network 

 

Graeme Stephens Non-Executive Director ● New Zealand Hotel Holdings (Director)  
(this interest includes directorships of several 
further entities connected with New Zealand Hotel 
Holdings) 

● Kamari Consulting Limited (Director and 
Shareholder) 

● Marama Hua Trustee Limited (Director) 
● Rakaunui Property Limited (Director)   
● Rakaunui Property Holdings Limited (Director) 
● SkyCity Entertainment Group (Shareholder) 

  

Dan Te Whenua Walker Non-Executive Director ● New Zealand Māori Tourism Society (Deputy 
Chair) 

● Korowai Hikuroa Consulting Limited (Director and 
Shareholder) 

● Ngāti Ruanui Holdings Limited (Director) 
● Whangaparāoa College (Trustee) 
● Māori Creative Foundation (Trustee) 
● Hikuroa Whanaungatanga Charitable Trust 

(Chair) 
● University of Auckland Māori Alumni (Trustee and 

Chair of Executive Committee) 
● Sarcoma Foundation NZ (Board member) 
● Child Cancer Foundation (Chair) 
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Month Shareholder Accountability Operations  Strategy & Business Focus Board and Committee Meeting Dates 

Jan-26 • Financial reporting for the ½ Year 
ended 31 December 2025 

• Q2 Risk Report 

• CEO Report 

• H&S Report 

• Cultural Sector Investment Model 

 

• Board Meeting – 28 Jan (½Y Accounts) 

• Remuneration Committee – 29 Jan  

Feb-26 • Q2 Performance Report  

 

• CEO Report 

• H&S Report 

• Artificial Intelligence BC 

• Western Springs Stadium EOI 

• Māori Engagement Committee – 12 Feb 

• Capital Projects Committee – 18 Feb 

• Board Meeting – 25 Feb 

Mar-26 • Draft 2027 -2029 Statement of 
Intent 

 

• CEO Report 

• H&S Report 

• Auditor engagement 
and fees 

• Board Strategy Session – 16 March 
2026 

• Board Risk Appetite Workshop – 16 
March 2026 

• Artificial Intelligence BC 

• Risk and Finance Committee – 18 Mar 

• Board Meeting – 25 March 

 

Apr-26 • Q3 Risk Report to Council 

• Q3 Performance Report  

• Draft TAU SOI 2027-29 presented 
to Budget and Performance 
Committee 21 April 

• TAU Q2 Performance Report to 
Council Apps. & Performance 
Review Committee 23 April 2026 

• CEO Report 

• H&S Report 

• CCTR FY27 
Investment Proposal 

 

• Arts and Culture Report 

• Auckland Events Overview 

• Long Term Plan 

• Māori Outcomes Governance 
Model 

 

• Capital Projects Committee – 22 April 

• Board Meeting – 29 April 

May-26 • Q3 Risk Report to Council 

• TAU Q3 Performance Report to 
Council Apps. & Performance 
Review Committee 28 May 2026 

• CEO Report 

• H&S Report 

• Workshop: TBC 

 

• Risk and Finance Committee – 13 May 

• Board Meeting – 27 May 

 

Jun-26 • Public Board meeting - shareholder 
feedback on SOI 

 

• CEO Report 

• H&S Report 

• Annual insurance 
renewal 

• Annual Plan and Capital Plan FY26 

• Three Year Plan  

 

 

• Māori Engagement Committee – 10 Jun 

• Capital Projects Committee – 17 June 

• Board Meeting – 1 July (Public Board Meeting) 
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Month Shareholder Accountability Operations  Strategy and Business Focus Board and Committee Meeting Dates 

Jul-26 • Final SOI FY2027-2029 approval 

• Financial reporting for the year 
ended 30 June 2026 

• Q4 Risk Report to Council 

• CEO Report 

• H&S Report 

• Workshop: TBC 

 

• Risk and Finance Committee – 22 July 

• Remuneration Committee – 30 July 

• Board Meeting – 29 July 

Aug-26 • Q4 Performance Report 

• TAUL and TAUT Annual Report 

• Financial reporting for the year 
ended 30 June 2026 

• Climate Related Disclosures  

• CEO Report 

• H&S Report 

• 2026 Board and 
Committee Meetings  

• Workshop: TBC 

 

• Capital Projects Committee – 12 July  

• Risk and Finance Committee – 20 Aug (FY26 
Statements) 

• Board Meeting – 26 Aug 

Sep-26  • CEO Report 

• H&S Report 

  

Oct-26 • Public Board meeting - performance 
against SOI targets for Year Ended 
30 June 2026 

• Q1 Performance Report 

• Q1 Risk Report to Council 

• TAU Q4 Report to Council Apps. & 
Performance Review Committee 8 
Oct 2026 

• CEO Report 

• H&S Report 

 

 • Capital Projects Committee – 14 Oct 

• Board Meeting – 28 Oct (Public Board Meeting) 

Nov-26 • TAU Q1 Report to Council Apps. & 
Performance Review Committee 19 
Nov 2026 

 

• CEO Report 

• H&S Report 
 

• Workshop: TBC 

 

 

• Risk and Finance Committee – 11 Nov 

• Māori Engagement Committee – 18 Nov 

• Board Meeting – 25 Nov 

Dec-26  • CEO Report 

• H&S Report 

 

 • Capital Projects Committee – 9 Dec 

 

 



BOARD MEETING 
HELD ON: Wednesday 25 March 2026 at 8.00 a.m. 

AT: Auckland House, 135 Albert Street, L 26 Deputy Mayor’s meeting room 

PRESENT: Vicki Salmon Chair 
Jennah Wootten Deputy Chair 
Alastair Carruthers  
Carol Cheng  
Graeme Stephens (Teams) 
Dan Walker   
Hinurewa Te Hau  

Desley Simpson Deputy Mayor and Lead Councillor (Teams) 
Sarah Johnstone-Smith Principal Advisor, CCO/External Partnerships 

APOLOGIES: None 

ATTENDED:        Executive Team Nick Hill Chief Executive, Kevin Buley Director 
Auckland Zoo, Daniel Clarke Director Auckland Live, 
Annie Dundas, Director Destination, Vincent 
Lipanovich Director NZMM & Partnerships, James 
Parkinson Director Auckland Stadiums, Lynn 
Strudwick Chief People Officer, Shelley Watson 
Director Marketing, Communications & Growth, 
Justine White COO, Tom Irvine Director Strategic 
Projects, Mandy Kennedy Chief Digital Officer, Helen 
Te Hira, Director Māori Outcomes 

Georgina Cervin Executive Officer 
Tim Kingsley-Smith Company Secretary and Legal Counsel 
Jane Waddel   Head of Content & Channels 
James Robinson Head of Strategy & Planning 
Cheyne Stevens Head of Major Events 
Natalie Jarman  Health & Safety Business Partner 

Nick Hill, Justine White, Georgina Cervin, and Tim Kingsley-Smith joined the meeting. 

1. AGENDA AND APOLOGIES

The Chair opened the confidential meeting and a karakia was recited.

2. 25 FEBRUARY 2026 CONFIDENTIAL MINUTES AND ACTION TRACKER

The Board requested two amendments to the draft minutes:

S7(2)(f)(i),(h),(i) LGOIMA 1987



Management agreed to prepare a paper to formalise the changes to TAU’s Board Committee structure 
and related actions discussed at the recent board strategy day. (ACTION POINT)   

Subject to the requested amendments being made, the Board: 

1. Approved the 25 February 2026 confidential minutes as an accurate record of the meeting;
and

2. Noted Action Tracker

3. BOARD AGENDA DISCUSSION

The Board discussed the agenda for the meeting.

4. CE CONFIDENTIAL UPDATE

Nick Hill spoke to the paper.

General

• Management noted that the outcomes summary of the TAU Board strategy workshop that was
circulated to the Board prior to the meeting will be developed into the regular confidential update
report from the next board meeting onwards.

• The Board noted that that the Governing Body will meet shortly regarding the Western Springs
Stadium (WSS) EOI process and the future of the stadium. The Governing Body will consider
the options for WSS including TAU’s recommended option – an enhanced version of EOI option
2 ‘Western Springs Bowl’.

Alastair Carruthers left the meeting at 9.18 a.m. 

Auckland Festivals and Auckland Events 

• Management noted that following the busy summer season of festivals across Tāmaki
Makaurau, the team will conduct reviews of some of the key festivals and events to better
understand what is going well and where improvements can be made. The Board noted that it
would be useful to receive a summary of the findings of the reviews once completed.

• The Board noted that it may be useful to collectively approach the group of festivals that TAU
produces and add Moana Auckland – New Zealand’s Ocean Festival and Matariki to the three
existing cultural festivals under TAU’s Long Term Plan. This would allow TAU to clearly and
succinctly explain why the festivals are important to Auckland, what is required to produce and
deliver the festivals, and to outline what the future holds for each festival.

• Management noted that the TAU events workstream is continuing to work on TAU’s structure
to deliver events following the CCO Reform changes last year.

• The Board congratulated the Pasifika Festival team for another successful event this year and
for a hosting a thorough and well-informed board health and safety visit prior to the event.

Alastair Carruthers rejoined the meeting at 9.51 a.m. 

Arts and Culture Reform Programme 

• Management noted that the letter from the Depuy Mayor to the TAU Chair regarding the
council’s Arts and Culture Reform programme was circulated to the Board prior to the meeting.

S7(2)(f)(i),(h),(i) LGOIMA 1987



TAU will actively participate in the upcoming strategy sessions on the programme ahead of the 
programme being considered by the council’s Value for Money Committee in May.   

Deputy Mayor Desley Simpson, Sarah Johnstone-Smith, Lynn Strudwick, Shelley Watson, Mandy 
Kennedy, Jane Waddel, and the Executive Team joined the meeting.  

5. AI BUSINESS CASE

Mandy Kennedy, Lynn Strudwick, Shelley Watson and Jane Waddel spoke to the paper.

• Management noted that the AI business case revolves around addressing TAU’s ‘tech debt’,
unifying and homogenising TAU’s legacy digital environments, and addressing how TAU can
take the opportunities that modern digital tools, including AI, can provide.

• Management noted that for historical reasons, TAU is comprised of a number of discrete
businesses that each has its own legacy digital environment. While TAU has done some work
to unify the various digital environments and to homogenise data across the organisation,
significant gaps remain. The primary benefits of addressing TAU’s ‘tech debt’ and unifying its
digital environment are the potential to make significant cost savings, the potential to improve
efficiency and productivity, and the potential to allow TAU to refine and improve its services by
using modern digital tools to leverage data and information from across the organisation.

• The Board noted that TAU’s existing and growing ‘tech debt’ represents a significant and
growing commercial and business risk to the organisation. TAU competes with other cities and
regions to attract visitors, events, exhibitions, and attractions while its services, facilities, and
venues need to be provided in a cost-effective manner and be in-step with modern
expectations. Over time, TAU failing to ‘keep up with the times’ will result in deterioration of
service quality and a loss of confidence in TAU’s ability to perform its core roles.

The Board noted the paper.   

Jane Waddel left the meeting. 

The Chair closed the confidential meeting and opened the public meeting. 

S7(2)(f)
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6. REGISTER OF DIRECTORS’ INTERESTS AND ROLLING 12-MONTH BOARD WORK
PROGRAMME

Directors noted several updates to the Directors’ Register.

Carol Cheng noted that the Asia NZ Foundation – which she is a director of – recently  sponsored Daniel
Clarke (Director Auckland Live) on a trip to India as part of a delegation of six of New Zealand’s
performing ats decision-makers to explore India’s dynamic performing arts and cultural festival scene.
Carol confirmed that she was not part of the decision-making process that selected the delegation
members.

Board noted the Interests Register and the 12-Month Board Work Programme.

7. PUBLIC MINUTES 25 FEBRUARY 2026

Subject to the amendments made to the draft minutes at Item 2, the Board approved the 25 February
2026 public minutes as an accurate record of the meeting.

The Chair welcomed the senior management team.

8. CE REPORT

The Management team spoke to the paper.

• Management noted that overall, TAU continues to be busy and is now on track with all its KPIs.
City centre foot traffic is increasing, although some measures of retail spending in the city
remain weak. Based on anecdotal evidence from key stakeholders, TAU’s activities to activate
the city centre are having a positive impact, but more work on how to objectively monitor and
measure the impact needs to be undertaken.

• Management noted that Auckland Zoo has had a challenging month due to poor weather.
Unfortunately, the recent Auckland Art Gallery exhibition Pop to Present did not meet its targets.
A post-exhibition review is underway. The New Zealand Maritime Museum had a good month;
as did Auckland Stadiums, with the New Zealand Warriors continuing to attract excellent crowd
numbers.

• Management noted that the TAU frontline events team is coming to the end of the busy summer
period. The Board noted that the upcoming quieter winter period will be a good opportunity to
review the event calendar to see if there are ways to better spread the calendar and/or to better
leverage events to increase benefits for the city and region. The Board congratulated and
thanked the events team for a successful season of events.

• The Board and Management discussed Matariki Festival, which TAU will deliver across Tāmaki
Makaurau this year – the first time TAU will be responsible for the council’s overall Matariki
event.  Management noted that the team is engaging with key iwi stakeholders and planning
and preparation is well underway.

• Management updated the Board on recent work with the council’s Auckland Urban
Development Office (AUDO).

TAU continues to feed into several significant AUDO workstreams such as the Aotea Art
Quarter programme. The council’s next Long-term Plan will likely crystalise several key
workstreams. Management agreed to bring a paper to the Board on the work programme in
due course. (ACTION POINT)

The Board noted the CE Report. 

Deputy Mayor Desley Simpson, Sarah Johnstone-Smith, Lynn Strudwick, Shelley Watson and Mandy 
Kennedy and the Executive Team left the meeting.  

Hinurewa Te Hau and Graeme Stephens left the meeting at 12.15 p.m. 

The Chair closed the public meeting and opened the confidential meeting. 

S7(2)(f)(i),
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9. BOARD COMMITTEE UPDATES AND CIRCULAR RESOLUTIONS

The Chair of the Risk and Finance Committee updated the Board on the recent committee meeting held
at Auckland Zoo.

• The committee undertook a financial ‘deep dive’ of the Zoo and all directors are encouraged to
read the paper. At the top level, the Zoo has successfully increased revenue over the last three
years while costs have remained stable.

• The committee considered and recommended the auditor engagement letter and fees, and was
provided with routine internal audit reporting

• The committee received updates from the climate and sustainability team and undertook a visit
of the Zoo site focusing on the flood mitigation works undertaken since the Auckland
Anniversary Day flooding events in 2023.

The Board noted the update and the Spark Arena Rent Renewal circular resolution included in the pack 
for reference.   

James Robinson joined the meeting. 

10. TAU STATEMENT OF INTENT 2026-2029

Nick Hill and Justine White spoke to the paper.

• The Board and Management discussed the draft Statement of Intent 2026-2029 (SOI) and
TAU’s response to the Mayor’s Letter of Expectation. The Board provided feedback on the draft
SOI which Management agreed to incorporate.

• Management outlined the development schedule for the council’s Long-term Plan (LTP), which
is due to be published for public consultation in December and due to be approved in mid-2027.
The process has begun, and work on the LTP will ‘step up’ in August and September. The LTP
process provides a chance to revisit TAU’s KPIs and it will incorporate changes to the
organisation since the last LTP – such as economic development now sitting with the council,
TAU’s new responsibilities for city centre activation, and the new City Centre Targeted Rate
(CCTR) funding. The Board requested that Management incorporate the steps leading up to
the finalisation of the LTP in the Board 12 Month Works Schedule. (ACTION POINT)

• The Board noted that the description of the cultural alliance within the draft SOI is a clear and
concise statement on the alliance and should be tabled with the alliance for its own use.

The Board approved the draft TAU Statement of Intent 2026-2029 for delivery to Auckland Council on 
or before 1 April 2026. 

James Robinson left the meeting. 

11. AUDITOR ENGAGEMENT AND FEES

Justine White spoke to the paper.

The Board:

1. Approved the appointment of Audit New Zealand as auditors of both the Company (TAUL)
and the Trust (TAUT) for the three-year period for the years ending 30 June 2026 to 30
June 2028; and
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  Operating Performance – FY2026 

                                                     
  

 Key commentary 
A. Net Direct Expenditure is favourable year-to-date: driven by 
stronger-than-budgeted performance in the Performing Arts portfolio, underpinned by 
improved event margins. This was largely offset by higher-than-budgeted costs 
associated with Major Events, weaker performance from the final Art Gallery 
exhibition, and reduced Zoo revenue due to lower visitation resulting from adverse 
weather conditions on key trading days. 

B. Direct revenue is favourable year-to-date: driven by stronger performance across 
the Performing Arts portfolio, receipt of a central government grant within the Visitor 
Economy, CCTR funding across multiple business units and extended licence 
arrangements for the Film Studios. This was partially offset by cancelled and 
unconverted Stadiums events, subdued results from the Art Gallery exhibition, and 
weather-related impacts at the Zoo. 

C: Direct expenditure is unfavourable year-to-date: driven by higher cost of 
operations associated with increased revenue across the Visitor Economy, Performing 
Arts, and Film Studios portfolios, together with increased repairs and maintenance 
expenditure. This was partially offset by lower costs resulting from cancelled or 
unconverted Stadiums events, as well as reduced and deferred expenditure at the Art 
Gallery and Zoo. Includes CCTR and North America Regional Tourism expenditure 
across multiple business units, these were offset by additional revenue. 

D. Capital expenditure is below budget year-to-date: Delivery of the capital 
programme has been slower than planned; however, activity is expected to accelerate 
in the next quarter. Based on current forecasts, a year-end underspend of 
approximately $15 million is anticipated and to be deferred into FY27 and FY28. 
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