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Board Meeting
Agenda

8.00 a.m. Tuesday 3 December 2024
Waihorotiu Room, Level 4 Te Pokapt Aotea Centre, 50 Mayoral Drive, Auckland

AUCKLAND
TAMAKI MAKAURAU

Item Action Trust/Co. Start Time @ Duration

Subject

CONFIDENTIAL MEETING OPEN

PROCEDURAL
1 Agenda and Apologies To Note T&C 8.00 a.m. 45 mins
2 Confidential Minutes 16 October 2024 ' and 30 To Approve T&C
October 2024 and Action Tracker, Vicki Salmon
3 Board Agenda Discussion, Vicki Salmon To Discuss T&C
CE CONFIDENTIAL UPDATE
4 CE Confidential Update', Nick Hill To Note T&C 8.45 a.m. 1 hour
30 mins
BREAK 10.15a.m. | 15 mins
5 North Harbour Stadium Stage 1: Expression of To Approve T 10.30 a.m. | 30 mins
Interest (Operational Management)', Nick Hill
CONFIDENTIAL MEETING CLOSED AND PUBLIC MEETING OPEN
PROCEDURAL
6 Register of Directors’ Interests and Rolling 12- To Note T&C 11.00 a.m. | 5 mins
Month Board Work Programme, Vicki Salmon
7 Public Minutes 30 October 2024, Vicki Salmon To Approve T&C
CE REPORT AND PERFORMANCE REPORTS
8 CE Report, Nick Hill To Note T&C 11.05a.m. | 55 mins
1. Financial Performance Report
2. Current Operational Risks (RC)
3. CRM Board Update (RC)
PUBLIC MEETING CLOSED AND CONFIDENTIAL MEETING OPEN
LUNCH 12.00 p.m. | 30 mins

1 S87(2)(f)(i),(h),(i) LGOIMA 1987
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Item Subject Action Trust/Co. Start Time | Duration

APPROVAL PAPERS AND BOARD COMMITTEE UPDATES

9 Board Committee Updates: To Note T&C 12.30 p.m. | 1 hour

e Risk and Finance Committee, Carol 15 mins
Cheng 13 November 2024

10 Auckland Art Gallery Toi o Tamaki, Kirsten Lacy | To Approve T

1. Exhibition Business Case 2
2. Advisory Committee Membership 3

11 Transfer of NZCCM Building to Auckland Zoo*, To Approve T
Justine White

COMMITTEE RECOMMENDED, COMPLIANCE, AND NOTING PAPERS

12 TAU Policy Approval®, Justine White To Approve T&C 1.45 p.m. 30 mins

Risk and Governance

1. Gifts, Hospitality, and Complementary
Tickets Guideline

2. Delegated Financial Authority

3. Staff Functions and Expenses

4. Risk Management Framework

Digital and ICT
5. Artificial Intelligence

13 Health and Safety Report5, Lynn Johnson and To Note T&C
Priyanka Victor

ANY OTHER BUSINESS

14 Any Other Business3, Vicki Salmon To Note T&C 215 p.m. 15 mins
Close of Meeting 2.30 p.m.
2 87(2)(f)(i),(h),(i) LGOIMA 1987
3 87(2)(f)(i) LGOIMA 1987
4 87(2)(f)(i),(i) LGOIMA 1987
)(E)(
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Local Government Official Information and Meetings Act 1987 Section 7(2)

Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the
information is necessary to—

(a) protect the privacy of natural persons, including that of deceased natural persons; or
(b) protect information where the making available of the information—
(i) would disclose a trade secret; or

(i) would be likely unreasonably to prejudice the commercial position of the person
who supplied or who is the subject of the information; or

(ba) in the case only of an application for a resource consent, or water conservation order,
or a requirement for a designation or heritage order, under the Resource
Management Act 1991, to avoid serious offence to tikanga Maori, or to avoid the
disclosure of the location of waahi tapu; or

(c) protect information which is subject to an obligation of confidence or which any
person has been or could be compelled to provide under the authority of any
enactment, where the making available of the information—

(i) would be likely to prejudice the supply of similar information, or
information from the same source, and it is in the public
interest that such information should continue to be supplied;
or

(i) would be likely otherwise to damage the public interest; or

(d) avoid prejudice to measures protecting the health or safety of members of the pubilic;
or

(e) avoid prejudice to measures that prevent or mitigate material loss to members of the
public; or

(f) maintain the effective conduct of public affairs through—
(i) the free and frank expression of opinions by or between or to members or
officers or employees of any local authority, or any persons to whom section

2(5) applies, in the course of their duty; or

(i) the protection of such members, officers, employees, and persons from
improper pressure or harassment; or

(9) maintain legal professional privilege; or

(h) enable any local authority holding the information to carry out, without prejudice or
disadvantage, commercial activities; or

(i) enable any local authority holding the information to carry on, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations); or

g) prevent the disclosure or use of official information for improper gain or improper
advantage.



- Register of Directors Interests

December 2024

Name Position Directorships/Trusteeships Other Interests Possible Conflicts
Vicki Salmon Chair e Coopers Creek Vineyard Ltd (Director and e Prior to Vicki Salmon’s appointment as Chair of
Shareholder) Tataki Auckland Unlimited, Vicki was a member
e Salmon and Partners Ltd (Director and of the Eden Park Trust Board (EPTB). Vicki
Shareholder) resigned as a member of the EPTB on 27 March
o Remuera Golf Club (President) 2023 and no longer has any interest in EPTB or
o Greenhills Forest GP Limited (Shareholder) the Eden Park organisation.
Jennah Wootten Deputy Chair e Perpetual Guardian Holdings Limited (Director) e Aktive — Auckland Sports & Recreation

Perpetual Trust Limited (Director)
Generate Global (Director and Shareholder)

(CEO)

Alastair Carruthers

Non-Executive Director

o Homeland NZ Enterprises Ltd (Director and
Shareholder)

o Homeland NZ Trading Ltd (Director and
Shareholder)

e Carruthers Consulting Ltd (Director and
Shareholder)

e Television New Zealand Ltd (Chair)

e Cornwall Park Trust Board (Trustee)

e Ringa Hora Services — Workforce Development
Council (Director)

e Auckland Regional Amenities Funding Board
(Board Member)

e Auckland War Memorial Museum Trust Board
(Deputy Chair)

e Museum of Transport and Technology Board
(Director)

e The ARAFB provides operating funding to some
entities who occupy and perform in AU facilities.

e Homeland hosts events for Auckland Convention
Bureau and other Tataki Auckland Unlimited
funded entities from time to time.

Carol Cheng

Non-Executive Director

e Teaching Council New Zealand (Governing
Council Member)

o Hong Consulting Limited (Director and
Shareholder)

o CYWE Trustee Limited (Director and
Shareholder)

e Eastland Property Services Limited (Shareholder)

e Auckland International Airport Limited
(Shareholder)

e Spark New Zealand Limited (Shareholder)

e Comvita Limited (Shareholder)

e SkyCity Entertainment Group Limited
(Shareholder)

e Microgem International Plc (Shareholder)

e The Asia New Zealand Foundation Te Whitau
Tdhono (Trustee)

e Asia New Zealand Foundation provided
sponsorship for Auckland Culture Festivals

e Asia New Zealand Foundation provided
sponsorship for Guo Pei Exhibition at the
Auckland Art Gallery.




Hinurewa Te Hau (Hinu)

Non-Executive Director

o Tamaki Makaurau Matariki Festival Trust (trading
as Matariki Cultural Foundation) (Trustee)
Matariki Global Holdings Limited (Director)
Taamaki Records Limited (Director)

Otamatea Pioneer & Kauri Museum Board (Chair)
Ringa Hora Services — Workforce Development
Council (Director)

e Harbouview Properties Limited (Shareholder)

e Co-ordinator of WOMEX (World Music
Expo) Pan Indigenous Network

Jen Rolfe

Non-Executive Director

e Rainger & Rolfe (Director)

Thomas Joint Trustee Limited — (Director and
Shareholder)

Pakiri Joint Trustee Limited (Shareholder)
Barbara Andrew Family Trust (Trustee)
Thomas Family Trust (Trustee)

Thomas Number 2 Family Trust (Trustee)

o New Zealand Marketing Association
(Member)

e Prior to Jen Rolfe’s appointment to the Tataki
Auckland Unlimited (formerly RFA) Board,
Rainger & Rolfe provided some marketing
services to RFA.

Graeme Stephens

o New Zealand Hotel Holdings (Director)

(this interest includes directorships of several
further entities connected with New Zealand Hotel
Holdings)

e Kamari Consulting Limited (Director and

Shareholder)

Marama Hua Trustee Limited (Director)

Rakaunui Property Limited (Director)

Rakaunui Property Holdings Limited (Director)

SkyCity Entertainment Group (Shareholder)

Dan Te Whenua Walker

Non-Executive Director

o New Zealand Maori Tourism Society (Deputy
Chair)

o Korowai Hikuroa Consulting Limited (Director and
Shareholder)

e Ringa Hora Services — Workforce Development
Council (Director)

e Pou Tuara o Te Rinanga o Ngati Ruanui Trust
(Shareholder)

e Ngati Ruanui Tahua Limited (Shareholder)
e Ngati Ruanui Fishing Limited (Shareholder)

e Te Topuni Ngarahu General Partner Limited
(Shareholder)

e Maori Creative Foundation (Trustee)
e Meremere Marae Charitable Trust (Trustee)

e Hikuroa Whanaungatanga Charitable Trust
(Trustee)

o Nga Whaotapu o Tamaki Makaurau Trust -
Trustee

e Stanmore Bay Primary School (Chair)




Massey University Executive Education (Advisory
Board Member)

University of Auckland Maori Alumni (Trustee and
Chair of Executive Committee)

e Sarcoma Foundation NZ (Board member)
e Child Cancer Foundation (Board member)
o Ronald McDonald House (Board member)




12-Month Work Programme

Shareholder Accountability

Operations &

Strategy and Business Focus

December 2024

Board and Committee Dates

Business Planning

Jul-24 SOI FY 25 e CEO Report e Three Year Plan Risk and Finance Committee — 17 July
TAU End of Year Financial ¢ H&S Report ¢ Integrated Cultural Organisations Board Meeting — 31 July
Reporting Packs
Q4 Risk Report to Council
Climate Related Disclosures
Aug-24 Q4 Performance Report e CEO Report Capital Projects Committee — 14 August
TAUL and TAUT Annual Report o H&S Report Maori Engagement Committee — 15 August
Financial reporting for the year Risk and Finance Committee — 21 August (FY24
ended 30 June 2024 Statements)
Climate Related Disclosures Board Meeting — 27 August
Sep-24 e CEO Report
e H&S Report
Oct-24 Public Board meeting - performance | ¢ CEO Report Capital Projects Committee — 15 Oct
against SOI targets for Year Ended ) .
30 June 2024 e H&S Report Remuneration Committee — 17 Oct
Q1 Performance Report Board Meeting — 30 Oct (Public Board Meeting)
Nov-24 Q1 Risk Report to Council e CEO Report Risk and Finance Committee — 13 Nov
e H&S Report
Dec-24 e CEO Report Board Meeting — 3 Dec
e H&S Report Maori Engagement Committee — 6 Dec




12-Month Work Programme

Shareholder Accountability

Operations &

Business Planning

Strategy and Business Focus

December 2024

Board and Committee Dates

Jan-25 Letter of Expectation CEO Report Remuneration Committee — TBC
Financial reporting for the % Year H&S Report Risk and Finance Committee — 23 Jan (%Y
ended 31 December 2024 Accounts)

Q2 Risk Report Board Meeting — 29 Jan (%Y Acts)

Feb-25 Q2 Performance Report CEO Report e Board Strategy Session — 19 Feb Maori Engagement Committee — 13 Feb

H&S Report e Workshop: New Zealand Maritime Capital Projects Committee — 19 Feb
Museum Masterplan Board Meeting — 4 March

Mar-25 2025 — 27 Statement of Intent CEO Report Risk and Finance Committee — 19 March
Amendments H&S Report Board Meeting — 26 March
Draft 2025 -2028 Statement of
Intent

Apr-25 Q3 Risk Report to Council CEO Report Capital Projects Committee — 16 April
Q3 Performance Report H&S Report Board Meeting — 30 April

Board Evaluation
(biennial — next due:
2026)
May-25 CEO Report Risk and Finance Committee — 14 May
H&S Report Maori Engagement Committee — 15 May
Annual insurance Board Meeting — 27 May
renewal
Auditor engagement
and fees
Jun-25 Public Board meeting - shareholder CEO Report Capital Projects Committee — 24 June

feedback on SOI

H&S Report

Board Meeting — 2 July (Public Board Meeting)
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Chief Executive Report

Re
1.

2.

port to the Board of Tataki Auckland Unlimited - 3 December 2024
Introduction

The draft Mayor’s Proposal for the Annual Plan 2025/26 was released in mid November Since its release, the Chair, the Chief Executive and members of ELT have attended a
range of open and confidential workshops and meetings with councillors and the Mayor’s Office to discuss the proposal. Following a workshop with the board a letter of response
was prepared making it clear that TAU supports the objectives of stronger core Auckland Council leadership, policy and strategic direction and integrated services, which sits at
the heart of the proposal.

The Pearl Jam and Coldplay concerts promoted by Live Nation and supported financially by Tataki on successive weekends in early November provided a significant boost to the
destination sector after a very tough few months. The industry is hopeful demand will now hold up into Christmas and summer, a summer which is looking positive with a full
major events programme. However, winter 2025 is looking tough ahead of the opening of NZICC in late Spring.

The directors of the Auckland cultural organisations met to have an initial discussion about developing the alliance being promoted by Council Governing Body. The discussion
became focussed on data, more collaboration around reporting and sharing insights. Next step is to set up quarterly meetings to share data and discuss performance. Joint
projects will be identified, the first of which will be on insights. Meanwhile, the Directors of the Zoo and MOTAT are meeting to work on a joint plan for bringing the two
organisations closer together.

Visitors to Auckland have a new tool to help them connect with the region’s unique Maori culture, with the launch of ‘Treasures of Tamaki Makaurau Auckland’, helping locals and
visitors alike find free and paid experiences highlighting our region’s rich Maori heritage and showcases contemporary Maori creativity. We have used the functionality of Discover
Auckland to create and incorporate the ‘Treasures’ platform and online content will be woven throughout Auckland’s digital shopfront Discover Auckland itself.

Asian elephant Burma’s move to Adelaide has been completed. It garnered extensive media coverage both side of the Tasman. This exercise has been years in the planning and
involved significant risk and the success reflects the significant expertise and professionalism of our staff in the zoo. the proposal to move destination and major events functions
to within council is not supported.

Finance update

Revenue against budget (cumulative) Opex against budget (cumulative) Net Cost of Service (cumulative)
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Revenue was above budget by 6% at the end of October Opex was above budget by 3% at the end of October Net cost of service was unfavourable by 3% at the end of

October



3. Strategic Plan implementation

Experiences and events
Performing Arts

Matilda the Musical: Concluded a very successful season at
Bruce Mason Centre on 13 October, with 21 performances and
more than paid tickets S7(2)()(i),(h),(i) LGOIMA 1987

Te Ahurei Toi o Tamaki: Auckland Arts Festival: 6 23 March
2025 The AKLFEST agreement has been signed and tickets are
now on sale for March 2025. Most of the shows will take place in
Auckland Live venues and will include the return of the Spiegel
tent and Festival Garden in Aotea Square. This partnership has
now been recognised by an elevation in acknowledgment to the
presenting partner. In addition to the venue support, performing
arts also collaborating on a number of projects.

Auckland Philharmonia: The Pictures at an Exhibition concert
had to be cancelled on concert day due to a technical fault. The
2025 season launch planned for the same evening was moved to
the concert on the following Sunday. An investigation into the
cause of the cancellation is ongoing, with the final report being
ready late November. The relationship with AP remains strong
and staff and management have worked well to resolve issues
created by the cancellation.

There were a range of concerts throughout the venues during
October, including Harry Mack (Bruce Mason), Dire Straits
Experience & Herbie Hancock (Kiri Te Kanawa), Lime Cordiale,
Andy Summers, Lany and Tami Neilson (Auckland Town Hall).
Battlezone 2024: 4 October, Auckland Town Hall Ina
continuation of Auckland Live’s partnership with Freshman’s
Dance Crew and founder Hadleigh Pouesi, the 2024 Battlezone
saw 300 of Auckland’s finest hip hop and street dance
performers battle onstage in a Great Hall takeover that also
included guest performances from internationally awarded crew
IDCO, Projekt Team Freshman’s Dance Crew, House of Iman and
others.

The Arts Foundation Te Tumu Toi Arts Laureate Awards: 18
October, Kiri Te Kanawa, Aotea Centre In a continuation of
Auckland Live’s valued partnership with the Arts Foundation, the
2024 Arts Laureates Awards party was held at the Aotea Centre
to award and celebrate eight senior artists as Arts Laureates,
acknowledging their significant contribution to the arts. The

Major Events

BNZ Auckland Diwali Festival attracted more than
0,000 attendees who benefited from an expanded
footprint that included a new dedicated food and
market area.
Kiwi vs. Tonga Rugby League International: A
passionate Tongan crowd turned Go Media Stadium
red, demonstrating Auckland’s reputation as the
Pacific capital. The match has a forecasted $800,000
contribution to GDP
Pearl Jam Concerts: The stadium quickly
transitioned to host two sold-out shows. As the

Barfoot & Thompson Auckland, Marathon: More
than 18,000 registered runners (the highest in 10
years participated in the marathon this year, showing
great promise for future iterations of this event.
Hockey Masters Championships: Hosted at Rosedale
Park over nine days, with 117 international teams and
2700 participants. The event is forecasted to generate
$3.2 million contribution to regional GDP and 29,000
visitor nights.

Lord of the Rings Musical: Opened at the Civic
Theatre and will play through from 5 November to 5
December

Coldplay at Eden Park: Three sold out performances
with more than 150,000 tickets sold delivering more
than 86,000 visitor nights and a forecasted $12m in
contribution to regional GDP, making it the standout
event of November.

OFC Football Qualifier: The All Whites advanced
towards World Cup qualification.

$7(2)(H(i),(h),(i) LGOIMA 1987
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Auckland Conventions & Business Events

® ACVE delivered 29 business events across 34
event days, 10,785 attendees, revenue,

margin/contribution
Key events included the NZ Food

Awards, Best Awards Gala, NZ Aged Care

ARA NZ Rail Conference. ACVE ran three gala
dinners across three nights with a total of 1600
guests.

e The team contracted 36 future events with an
estimated future value of 337,000

e ACVE financial results continue to be impacted
by a negative macro environment with clients
postponing or cancelling events.

Auckland Convention Bureau (ACB)

See table below for notable results.

There are 85 future business events confirmed for

Auckland (to 2029) resulting from ACB’s support
with an estimated future economic value of
$96.5m

A

AUCKLAND
TANAK) MAKAURAL

§7(2)(D(0),(h), ()
LGOIMA 1987



eight artists were from a range of art form genres and the event
brought together more than 600 of New Zealand’s most
renowned artists alongside arts philanthropists and supporters.

e Auckland Live’s Christmas in Aotea Square was launched on 18
November From 29 November to 22 December the square will
be dressed up for Christmas with The Christmas Pavilion and The
Illuminating Light Forest by Angus Muir, offering an array of free
entertainment and performances - from live music to circus,
visual arts to karaoke, and even an outdoor cinema. The full
programme celebrates Tamaki Makaurau’s diversity including
performances from the Maori, Pacific and African diaspora
communities

® Director, Performing Arts attended 5 productions in Melbourne
and Sydney, meeting with a number of producers and companies
who have shown strong interest in bringing excellent commercial
productions to Auckland Live.

KPI RESULTS

Unlimited === | 5

City Wide Events Calendar
® City Wide Events Calendar (CWC) -

Enhancements to data merging and de
duplication logic is underway and new and
existing User training is scheduled for the first
week of December.

Ticketed and total attendance Performing @ NPS for TAU audiences and participants @’
Performing Arts

Arts (cumulative)

800,000 60.0
50.0
600,000 200
30.0

400,000
20.0
200,000 10.0
0.0

P AP DD DD P
O v&’ &K & & & & KRS N

N Total attendance I Ticketed attendance

Ticketed attendance target

Ticketed attendance is above target at 207,000 YTD

Jul-24

Aug-24
Sep-24
Oct-24
Nov-24
Dec-24
Jan-25
Feb-25
Mar-25
Apr-25
May-25
Jun-25

w—\TD Average

Performing Arts’ YTD NPS score is tracking above target at 49.8

300
250
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50

Jul-24

Number of Performing Arts events

Aug-24
Sep-24
Oct-24
Nov-24
Dec-24
Jan-25
Feb-25
Mar-25
Apr-25
May-25
Jun-25

BN Actual YTD BB Actual month e Target YTD

The number of Performing Arts events held (44) was above the

monthly target of 27



Performing Arts YTD Revenue No. of children participating in educational (@/) Contribution to regional GDP from major & @
experiences at Performing Arts (cumulative) business events
$6,000,000 80,000 » 560
c
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$3,000,000 40,000 $30
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Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Q1 Q2 a3 Q4 Q1 Q2 Q3 Q4
B Actual YTD s Actual month —esss=YTD Target Y25 Actual (cumulative) FY25 Target I Actual cumulative — e===SOQ| target
Performing Arts YTD revenue was above budget - $5.53m against Q1 results for Performing Arts were below target Q1 results are above target based on seven events out of nine,
a budget of $4.64m. Includes Director Performing Arts, with two events pending evaluation

Performing Arts and Presenter Services sub-units.

ACVE FY 2025 Forecast YE Revenue vs Budget ACVE FY 2026 Forecast YE Revenue vs Budget ACVE Number of events (cumulative)
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S
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Jul-24  Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 & Q%” ,,Q” ¢ & &F & &F & &
Jul25  Aug25 Sep25 Oct25 Nov-25 Dec-25 R A
I Confirmed+Pencil* I Opportunity**
@mmTotal FY25 budget I Confirmed+Pencil I Opportunity s FY26 budget BN Actual YTD MR Actual month —esssYTD Target
At $9.77m, confirmed events are tracking -5% on the FY25 ACVE FY26 budgeted venue revenue is $10.29m. Based on current The number of ACVE events held (29) was above the monthly
budget. Aotea Centre comprises 29% and Viaduct Events Centre  bookings, $3.06m of this revenue is confirmed, 30% of YTD Budget. target of 24 at the end of October
comprises 45% of revenues. A further $4.47m of opportunities is in the pipeline.

*Confirmed category includes confirmed events and T Pencil events - Ist in line and
may proceed to contract if desired **Opportunity status is a sales enquiry or a lead (no
booking space is held)



Auckland Convention Bureau -
notable monthly results

[ Notable bids submitted/in progress I Est.
Economic Attendees
impact

Visitor
Nights

IAEVG & ICCDPPS Oct 2026

Neuro Ophthalmology Society
of Australian ASM 2025

$7(2)(f)(i),(h),(i) LGOIMA 1987

Auckland Convention Bureau -
business events secured
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FY24 s FY25 ess@es Future economic value secured FY25

ACB helped to secure 7 new business events for
Auckland in October with an estimated $4.4m of future
economic benefit to the region. Two events took place in

2024, two events in 2025, two events in 2026 and one
event in 2027.

Tataki
Auckland
Unlimited

Auckland Convention Bureau -
new opportunities supported
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ACB generated or assisted with 14 new business event
opportunities for Auckland with dates through to 2028 and an
estimated economic value of $5.8m if all are secured.



Taonga and places
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Auckland Zoo

October visitation was 73,876. Visitation was on track to meet budget until rain
affected two of the three peak days over Labour weekend, leaving the Zoo just short
(4 ) of budget. YTD visitation is 252,074 ( 8.2% to budget).

October revenue from all sources was $1.4m, and YTD revenue is $4.53m,
$163,000 to budget.

Ten sea turtles were rescued and brought to the NZCCM in late September and
October for veterinary triage and recuperation. Sea turtles are often in extremely
poor health by the time they wash up on our shores, so for half of these to be
successfully stabilised and moved to our partner Sea Life Kelly Tarlton's for long-
term rehabilitation prior to eventual release is a great result.

After decades of collaboration on numerous species recovery and conservation
programmes, and after several years of planning and negotiation, the Zoo signed a
National Strategic Partnership Agreement with the Department of Conservation.
This is a both a significant landmark and recognition of the essential role the Zoo
plays in delivering critical conservation expertise and support across Aotearoa and
beyond.

More than a dozen zoo staff from at least seven different teams undertook a range of
field conservation projects across the Auckland region including kiwi egg
incubation research, pest control, black mudfish surveys and long tailed bat
monitoring.

3334 learners joined conservation learning sessions onsite and a further 477
outreach and online in October.

The Zoo’s long-term partnership with UNITEC continued with interviews with 14
students, 7 9 of whom will fulfil work placements, assessed by Auckland Zoo staff,
next year as part of their course requirements.

Rangitupu (Masterplan Stage 3): Zoo leadership in collaboration with TAU GM
Property presented a pre concept update to the Capital Projects Committee who
have endorsed the work to date and scope adjustments due to emerging issues
(such as HPALI).

Final preparations for the safe transport of Burma the Asian elephant, to Monarto
Safari Park in early November underway. Three veterinary and senior animal care
staff will travel with Burma and they will be met by other senior animal care staff on
arrival at Monarto Safari Park.

Auckland Art Gallery Toi o Tamaki

October visitation was 37,399 ( 100 above the monthly target . YTD total visitation
was 152,267 and we are tracking well towards EOY target of 500,000
Exhibitions: Aotearoa Contemporary & The Walters Prize exhibitions both closed on
20 October with a total visitation of 84,191. The previously most attended Walters
Prize in 2018 saw 40,811 visitors, which the 2024 exhibition hit in first six weeks.
D installation of contemporary exhibitions commenced and preparation for the
Summer blockbuster Olafur Eliasson: Your Curious Journey installation is underway
Forward programme business cases are being finalised for FY25/26 to present to the
TAU Board for approval.
Gallery Advisory Committee (1 October) met with Minister Goldsmith and
discussed a number of policy matters.
Advancement: the Gallery received funding from individual donors in support of the
Mark Adams exhibition catalogue next year.
Programmes and events delivered in October: Late Night Art (10 October) saw 1366
visitors enter the Gallery after 5pm; 100 tickets were claimed for Art in the Time of
Cholera symposium (19 October) for the inaugural Aotearoa Contemporary & The
Walter’s Prize exhibition Maugarongo Te Kawa activations and paid workshops (10-
13 October) were sell outs and 47 people attended the artist talk.
Retail: October saw an almost 19% increase in foot traffic on previous month due to
school holidays, however only minimal increase on September sales.
Membership: Revenue is 9% above target for this FY and 55% higher than 2023
The Women and Art Lecture Series has been well received and to date, the Gallery
has nearly 7000 active members.
Staff Accommodation Redesign (Ground Floor & Mezzanine offices): Project
demolition commenced 2 weeks later than original start date due to building

onsent plus issues identified after demolition surrounding the passive fire
compliance mean planned completion date in February will not be achieved, a
revised programme is being developed. Gallery staff affected have moved to flexible
working between Lower Ground offices/Control room, Auckland House and WFH.



New Zealand Maritime Museum

e Research for the Whaia Te Ao Maori (to walk alongside a Maori world view) project
has concluded, with a draft report received by the steering committee Independent
research company Tl Ohu Collective has finalised this document and the Museum
will now move to report back to TAU Board and staff and work to implement the
recommendations.

® Regrettably, NZMM has been unsuccessful with a funding request to NZ Lotteries to
continue the digitisation project and will move to wrap this up with the remaining
funding. There was consistent funding from Lotteries for more than four years, and
the team made huge strides with t is mahi, and more recently via the outreach
programme. This has been a transformational piece of work for the Museum’s record
keeping collection management best practice and public access to the stored
collection. Additionally, the last year of external funding has allowed it to spread
this knowledge to smaller institutions in the Auckland region.

®  Work continues on the upcoming exhibition, Into Ocean and Ice, which will open on
28 November, in partnership with Antarctic Heritage Trust. Work has also begun on
the next two exhibitions: the first examining the health and changes to the natural
environment in the Hauraki Gulf since human arrival in Aotearoa and the following
to focus on a review of traditional practice across the Pacific, in partnership with
Lagi Maama.

® Post offsite collection storage move, NZMM collections team has begun to
reactivate its onsite BAU work, most notably lifting the collecting moratorium, and
the first collection acquisition meeting has been held since 2023.

e NZMM is progressing well with work around the Percy Vos Yard. This is in two main
tranches capital works to make the space fit for purpose as a heritage boat yard,
and work with community partners around programme development.

Integrating Auckland’s cultural institutions

®  Through 2024, ouncil led work to consider potential changes to the legislation for
Auckland War Memorial Museum (AWMM), MOTAT and the Auckland Regional
Amenities Funding Board. A political working group led by Deputy Mayor Simpson is
considering potential legislative change options, working in collaboration with
MOTAT and AWMM this has now concluded with the report being accepted by the
September Governing Body meeting

e  TAU staff have begun work to explore and implement recommendations in the
report including shared board members, regular ‘alliance’ meetings and joint
initiatives between institutions and other opportunities for collaboration.

e  Further work will be undertaken by ouncil staff on exploration of potential
structural change including reviewing relevant legislation.
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Auckland Stadiums

e October was the second busiest month YTD in terms of attendance numbers with
61,668 visitors across 106.5 event days. Go Media Stadium was the busiest of the
three venues accounting for 50,788 (82%) of the visitation and 47% of the event
days. North Harbour Stadium accounted for 38% of event days and 14% of
attendance.

e Aswell as Listen In, October also saw the launch of Auckland FC with the franchise’s
first two home games at Go Media Stadium. These two events have seen attendance
levels surpass expectations indicating that the club has successfully connected with
the Auckland football community. Assisted by strong on field performances, ticket
sales are strong for upcoming matches with the return derby match against the
Phoenix on 7 De ember set to be a sell-out.

® The first half of November has been a particularly busy period at Go Media Stadium
with the Kiwis v Tonga test on 2 November, followed by the two Pearl Jam concerts
on 8 & 10 November, and then the All Whites World Cup qualifier on 18 November. It
has provided a great opportunity to demonstrate the versatility of the stadium
including the delivery of the Kiwis league test with the full Pearl Jam stage in situ.

e The early NPS results from these events are very encouraging with event NPS scores
of 74.5 for the Kiwis test and 74.2 across the two Pearl Jam events.

e Pearl Jam set a new record in terms of th financial return generated for Auckland

Stadiums. Driven by the combination of stron joh f

® Western Springs Speedway hosted its first event of the season on 16 November.
Heavily marketed as the final ever season at Western Springs, there were 3326 in
attendance.

e The school athletics season commenced at Mt Smart Arena 2 in October with six
primary and intermediate schools hosting their athletics days drawing a total of 2370
students.

Film Studios
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Aotea Arts Quarter

Sessions have been held to reignite the project including:

o arevision of the existing masterplan

o establishing identity including taking on some work that the private sector has
started around branding of the area

o discussion with Eke Panuku re the wider Te Waihorotiu Valley masterplanning
project

o initial consideration around medium term cont nt/programming for the quarter

o discussion with RCP re activation around Bledisloe House to support the
Symphony Centre sales programme.

Single Operator Stadiums Auckland (SOSA)
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Western Springs Precinct

The Governing Body approved the transfer of funding to the Maungakiekie Tamaki
Local Board to facilitate the critical works at Waikaraka Park he Steering Group
and Project Control Group for the construction works which are being managed by
the TAU Property team have been established and have commenced

resolutions approved were that the Governing Body:

a) approve the requested transfer of $11  of existing Long term Plan 2024 2034
funding from Tataki Auckland Unlimited to the MaungakiekieTamaki Local Board
to fund the delivery of the critical works at Waikaraka Park and fulfil an important
element of the Waikaraka Park Masterplan.

b) request that any further decisions on the future of Western Springs come before
the Governing Body and involve adequate engagement with the Governing Body

c) request that staff report back to the Governing Body on engagement with

Ponsonby Rugby and the options for their future, and that staff work to fully

address the views and concerns of the club.
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KPI RESULTS
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Q1 results for the Zoo were slightly below target

Annual Auckland Art Gallery
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e Annual renewal rate YTD

The Gallery’s YTD average renewal rate is 55% and
there are 6865 active members at month end
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The Gallery’s monthly renewal rate was 58% in
September and 361 memberships were sold
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At the end of October, the Zoo had 19,137 active
passes and 50,210 active members
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1379 Zoo memberships were sold in October,
slightly fewer than in October last year (1443)
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Auckland’s prosperit

Visitor Economy

Destination Partnership Programme (DPP) - The 2024/25 year programme has
surpassed previous levels with 145 financial partners investing approximately $2.124
A Destination Industry Update in partnership with Hospitality NZ to be held 28
November.

Tourism Sustainability Commitment The annual tourism operator audit results
show that 100% of the 92 tourism businesses that responded from the Auckland region
say that ustainability is important to their business. The number of Auckland
businesses that responded was up 84% from 2023. Half of the Auckland businesses
include sustainability metrics in their reporting and 44% have a sustainability plan.
Trade activity: orth America Roadshow March April 2025 itinerary confirmed with
15 tourism operators participating (10 Auckland, 5 Queenstown).

Trade marketing: 2 Easy Campaign in conjunction with Rotorua saw the Qantas
allocation of promo codes 100% redeemed and strong Qantas channel presence,

two well attended trade webinars hosted in conjunction with TNZ and ANZCRO.
Indigenous tourism platform launch “The Visitor Promise” AU supported the
launch of the Indigenous Tourism Visitor Promise Platform, a cultural health and
safety educational programme for visitors and non Maori businesses on best practices
when engaging with Maori tourism. This kaupapa is being led by Au Consulting and the
launch event was hosted by the All Blacks Experience and TAU was a panel speaker
Tupuna maunga authority - TAU has engaged a consultant to guide and advise on
activities with Tipuna Maunga Authority to establish the Maunga Tohu Concession
framework for the tourism sector and develop the capability of existing mana whenua
tourism businesses operating on the maunga.

Treasures of Tamaki Makaurau Auckland - A dedicated platform and campaign to
showcase Maori tourism offerings in our region. 21 submitted applications have been
evaluated by a panel with representatives from NZ Maori Tourism, Tataki Auckland
Unlimited, Whariki Maori Business Network, Auckland Council and Independent
representative. The panel approved 17 applications with 4 requiring more information
to evaluate. Event launch set for 26 November at Aotea Centre Waitakere Room.

Screen & Creative

e Te Puna Creative Innovation Quarter

Significant preparatory work on a plan, engaging stakeholders and landowners to build
intel and interest about the potential for the precinct area. An update to Henderson
Massey Local Board was very well received, Sir Bob, Penny Hulse and iwi lead Robyn
Taua Gordon joined the team to present
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Economic Transformation & Investment

Project Ikuna MBIE asked TAU to continue delivering the successful programme
through to 30 June 2025. Contract extension discussions are underway so that the
in work training programme will continue to support Pacific workers.

Major Companies survey - scoping underway to survey Auckland’s major employers
and significant contributors to New Zealand’s economic output. The survey wi