
Board Meeting   
Agenda    
8.00 a.m. Wednesday 29 July 2026  
Tapatahi Boardroom, Level 4 Aotea Centre, Auckland 

  

 
1 S7(2)(f)(i),(h),(i),(j) LGOIMA 1987 
2 S7(2)(f)(i),(h) LGOIMA 1987 and financial information withheld pursuant to NZX listing rules 
3 S7(2)(f)(i),(h) LGOIMA 1987 
 

Item Subject Action Trust/Co. Start Time Duration 

CONFIDENTIAL MEETING OPEN  

PROCEDURAL  

1 Agenda and Apologies  To Note T & C 8.00 a.m.  30 mins 

2 Board Only Time, Vicki Salmon To Discuss T & C 

3 Confidential Minutes 22 June 20261 and 1 July 
2026 and Action Tracker, Vicki Salmon 

To Approve T & C 

CE CONFIDENTIAL UPDATE  

4 CE Confidential Update1, Nick Hill 

• LTP Update 
• MOTAT Update 
• WSS Judicial Review Update 

To Note and 
Discuss 

T & C 8.30 a.m. 45 mins 

FINANCIAL YEAR END REPORTING, STATEMENT OF INTENT, AND RISK REPORTING 

5 Financial Year Ending 30 June 2026 – Reporting 
Pack2, Justine White 

To Approve T & C 9.15 a.m. 45 mins 

6 Statement of Intent FY272, Nick Hill and Justine 
White 

To Approve T & C 

7 Q4 Risk Report and Q4 Enterprise Risk Report 
to Council3, Justine White 

To Approve T & C 

BREAK 10.00 a.m. 15 mins 

WORKSHOP 

8 TAU Venues Analysis and Waterfront Update3, 
Justine White 

To Discuss  10.15 a.m. 1 hour 

CONFIDENTIAL MEETING CLOSED AND PUBLIC MEETING OPEN 

PROCEDURAL 

9 Register of Directors’ Interests and Rolling 12-
Month Board Work Programme, Vicki Salmon 

To Note T & C 11.15 a.m.  5 mins 

10 Public Minutes 1 July 2026, Vicki Salmon To Approve T & C 
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4 S7(2)(f)(i),(h) LGOIMA 1987 
5 S7(2)(f)(i),(h),(i),(j) LGOIMA 1987 
6 S7(2)(f)(i),(h),(i) LGOIMA 1987 
7 S7(2)(a),(d),(f)(i) LGOIMA 1987 
 

Item Subject Action Trust/Co. Start Time Duration 

CE REPORT AND PERFORMANCE REPORTS 

11 CE Report, Nick Hill  

1. Financial Performance Report  
2. Current Operational Risks4 (RC) 

To Note T & C 11.20 a.m. 40 mins 

PUBLIC MEETING CLOSED AND CONFIDENTIAL MEETING OPEN 

LUNCH 12.00 p.m. 30 mins 

COMMITTEE UPDATES AND CIRCULAR RESOLUTIONS 

12 Board Committee Verbal Updates and Circular 
Resolutions, Vicki Salmon 

1. Risk and Finance Committee 22 July 
2026, Carol Cheng 

To Note T & C 12.30 p.m. 5 mins 

APPROVAL PAPERS 

13 Single Operator Model (Stadiums)5, Nick Hill To Approve  T & C 12.35 p.m. 1 hour 

25 mins 

 

 

14 Major Events6, Annie Dundas 

1. Business Case 1  
2. Business Case 2  

To Approve C 

15 Auckland Art Gallery Chartwell Trust Deed 
Renewal6, Zara Stanhope 

To Approve T 

16 Auckland Zoo Catering Contract6, Kevin Buley To Approve T 

17 Capital Programme – Town Hall Exterior 
Remediation Stage 46, Justine White 

To Approve T 

18  TAU Board Committee and Advisory Group 
Membership4, Justine White 

To Approve T 

NOTING PAPERS 

19 Health and Safety Report7, Lynn Strudwick and 
Peter Hayes 

To Note  T & C 2.00 p.m. 30 mins 

20 Art Gallery Exhibition Update4, Zara Stanhope To Note T 

 Close of Meeting    2.30 p.m.   
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Local Government Official Information and Meetings Act 1987 Section 7(2) 
 
Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the 
information is necessary to— 
 

(a) protect the privacy of natural persons, including that of deceased natural 
persons; or 

 
(b)  protect information where the making available of the information— 
 

(i) would disclose a trade secret; or 
 

(ii) would be likely unreasonably to prejudice the commercial position of the person 
who supplied or who is the subject of the information; or 

 
(ba) in the case only of an application for a resource consent, or water conservation order, 
or a requirement for a designation or heritage order, under the Resource Management Act 
1991, to avoid serious offence to tikanga Maori, or to avoid the disclosure of the location of 
waahi tapu; or 
 
(c)  protect information which is subject to an obligation of confidence or which any 
person has been or could be compelled to provide under the authority of any enactment, 
where the making available of the information— 
 

(i) would be likely to prejudice the supply of similar information, or 
information from the same source, and it is in the public 
interest that such information should continue to be supplied; 
or 

 
(ii) would be likely otherwise to damage the public interest; or 

 
(d)  avoid prejudice to measures protecting the health or safety of members of the public; 
or 
 
(e)  avoid prejudice to measures that prevent or mitigate material loss to members of the 
public; or 
 
(f)  maintain the effective conduct of public affairs through— 
 

(i) the free and frank expression of opinions by or between or to members or 
officers or employees of any local authority, or any persons to whom section 
2(5) applies, in the course of their duty; or 

 
(ii) the protection of such members, officers, employees, and persons from 

improper pressure or harassment; or 
 
(g)  maintain legal professional privilege; or 
 
(h)  enable any local authority holding the information to carry out, without prejudice or 
disadvantage, commercial activities; or 
 
(i)  enable any local authority holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial negotiations); or 
 
(j)  prevent the disclosure or use of official information for improper gain or improper 
advantage. 
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Name Position Directorships/Trusteeships Other Interests Possible Conflicts 

Vicki Salmon  Chair  ● Salmon and Partners Ltd (Director and 
Shareholder) 

● Greenhills Forest GP Limited (Shareholder) 

 ● Prior to Vicki Salmon’s appointment as Chair of 
Tātaki Auckland Unlimited, Vicki was a member 
of the Eden Park Trust Board (EPTB). Vicki 
resigned as a member of the EPTB on 27 March 
2023 and no longer has any interest in EPTB or 
the Eden Park organisation.  

Jennah Wootten Deputy Chair ● Perpetual Guardian Holdings Limited (Director) 
● Perpetual Trust Limited (Director) 
● Generate Global (Director and Shareholder) 
● National Facilities Advisory Group (Member) 
● JMW Trust (Trustee) 

● Aktive – Auckland Sports & Recreation 
(CEO) 

 

Alastair Carruthers Non-Executive Director ● Homeland NZ Enterprises Ltd (Director and 
Shareholder) 

● Carruthers Consulting Ltd (Director and 
Shareholder) 

● Cornwall Park Trust Board and associated trusts 
(Chair) 

● Netball New Zealand (Chair) 
● Auckland University of Technology (AUT) 

Foundation (Trustee) 
● Keir Trust (Trustee) 
● Auckland Regional Amenities Funding Board 

(Board Member) 
● Auckland War Memorial Museum Trust Board 

(Deputy Chair) 
● Museum of Transport and Technology Board 

(Director) 

 
 
 
 
 
 
 
 
 

 

● The ARAFB provides operating funding to some 
entities who occupy and perform in Tātaki 
Auckland Unlimited facilities. 

● Michael Hill International Violin Competition (Jury 
Chair) – the competition uses the Town Hall and 
Concert Chamber 3 to 6 June 2029. 

● Spouse Peter Gordon and Homeland may do 
consulting work for Dan Clarke and Auckland Live 
from time to time. 

Carol Cheng Non-Executive Director ● Hong Consulting Limited (Director and 
Shareholder) 

● CYWE Trustee Limited (Director and 
Shareholder) 

● Auckland International Airport Limited 
(Shareholder) 

● Spark New Zealand Limited (Shareholder) 
● Comvita Limited (Shareholder) 
● SkyCity Entertainment Group Limited 

(Shareholder) 

  

  



 

  

Graeme Stephens Non-Executive Director ● New Zealand Hotel Holdings (Director)  
(this interest includes directorships of several 
further entities connected with New Zealand Hotel 
Holdings) 

● Kamari Consulting Limited (Director and 
Shareholder) 

● Marama Hua Trustee Limited (Director) 
● Rakaunui Property Limited (Director)   
● Rakaunui Property Holdings Limited (Director) 
● SkyCity Entertainment Group (Shareholder) 

  

Dan Te Whenua Walker Non-Executive Director ● New Zealand Māori Tourism Society (Deputy 
Chair) 

● Korowai Hikuroa Consulting Limited (Director and 
Shareholder) 

● Ngāti Ruanui Holdings Limited (Director) 
● Whangaparāoa College (Trustee) 
● Māori Creative Foundation (Trustee) 
● Hikuroa Whanaungatanga Charitable Trust 

(Chair) 
● University of Auckland Māori Alumni (Trustee and 

Chair of Executive Committee) 
● Sarcoma Foundation NZ (Board member) 
● Child Cancer Foundation (Chair) 
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Month Shareholder Accountability Operations  Strategy & Business Focus Board and Committee Meeting Dates 

Jan-26 • Financial reporting for the ½ Year 
ended 31 December 2025 

• Q2 Risk Report 

• CEO Report 

• H&S Report 

• Cultural Sector Investment Model 

 

• Board Meeting – 28 Jan (½Y Accounts) 

• Remuneration Committee – 29 Jan  

Feb-26 • Q2 Performance Report  

 

• CEO Report 

• H&S Report 

• Artificial Intelligence BC 

• Western Springs Stadium EOI 

• Māori Engagement Committee – 12 Feb 

• Capital Projects Committee – 18 Feb 

• Board Meeting – 25 Feb 

Mar-26 • Draft 2027 -2029 Statement of 
Intent 

 

• CEO Report 

• H&S Report 

• Auditor engagement 
and fees 

• Board Strategy Session – 16 March 
2026 

• Board Risk Appetite Workshop – 16 
March 2026 

• Artificial Intelligence BC 

• Risk and Finance Committee – 18 Mar 

• Board Meeting – 25 March 

 

Apr-26 • Q3 Risk Report to Council 

• Q3 Performance Report  

• Draft TAU SOI 2027-29 presented 
to Budget and Performance 
Committee 21 April 

• TAU Q2 Performance Report to 
Council Apps. & Performance 
Review Committee 23 April 2026 

• CEO Report 

• H&S Report 

• CCTR FY27 
Investment Proposal 

 

• Arts and Culture Report 

• Auckland Events Overview 

• Long Term Plan Update 

• Māori Outcomes Governance 
Model 

 

• Capital Projects Committee – 22 April 

• Board Meeting – 29 April 

May-26 • TAU Q3 Performance Report to 
Council Apps. & Performance 
Review Committee 28 May 2026 

• CEO Report 

• H&S Report 

• TAU Board and Tourism NZ 
Meeting 

• City Centre and Waterfront Events 
Vision Workshop 

• Destination Strategy Workshop 

• Aotea Arts Quarter Workshop 

• Risk and Finance Committee – 13 May 

• Board Meeting – 27 May 

 

Jun-26 • Public Board meeting - shareholder 
feedback on SOI 

• Annual Plan and Capital Plan FY26 

• Three Year Plan 

• CEO Report 

• H&S Report 

• Annual insurance 
renewal 

• MOTAT 

• Mt Smart (Rarotonga) Domain 
Masterplan  

• Auckland Arts Festival 

• Capital Projects Committee – 17 June 

• Board Meeting – 1 July (Public Board Meeting) 

 



July 2026 

 

  

 

Month Shareholder Accountability Operations  Strategy and Business Focus Board and Committee Meeting Dates 

Jul-26 • Final SOI FY2027-2029 approval 

• Financial reporting for the year 
ended 30 June 2026 

• Q4 Risk Report to Council 

• CEO Report 

• H&S Report 

• Māori Outcomes Report 

• Destination section of Council 
Economic Development strategy 
workshop 

• Single Operator Model (Stadiums) 

• TAU Venues Analysis 

• Council Direction Setting for the LTP 
document made available 

• Risk and Finance Committee – 22 July 

• Remuneration Committee – 30 July 

• Board Meeting – 29 July 

Aug-26 • Q4 Performance Report 

• TAUL and TAUT Annual Report 

• Financial reporting for the year 
ended 30 June 2026 

• Climate Related Disclosures  

• CEO Report 

• H&S Report 

• 2026 Board and 
Committee Meetings  

 • Capital Projects Committee – 12 July  

• Risk and Finance Committee – 20 Aug (FY26 
Statements) 

• Board Meeting – 26 Aug 

Sep-26  • CEO Report 

• H&S Report 

• Māori Outcomes Report 

• Proposed management response to LTP 
direction setting (if applicable) 

 

Oct-26 • Public Board meeting - performance 
against SOI targets for Year Ended 
30 June 2026 

• Q1 Performance Report 

• Q1 Risk Report to Council 

• TAU Q4 Report to Council Apps. & 
Performance Review Committee 8 
Oct 2026 

• CEO Report 

• H&S Report 

 

 • Capital Projects Committee – 14 Oct 

• Board Meeting – 28 Oct (Public Board Meeting) 

Nov-26 • TAU Q1 Report to Council Apps. & 
Performance Review Committee 19 
Nov 2026 

 

• CEO Report 

• H&S Report 

• Māori Outcomes Report 

• Draft Mayoral proposal for LTP • Risk and Finance Committee – 11 Nov 

• Board Meeting – 25 Nov 

Dec-26  • CEO Report 

• H&S Report 

 • Capital Projects Committee – 9 Dec 
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Month Shareholder Accountability Operations  Strategy & Business Focus Board and Committee Meeting Dates 

Jan-27 • Financial reporting for the ½ Year 
ended 31 December 2026 

• Q2 Risk Report 

• CEO Report 

• H&S Report 

• Māori Outcomes Report 

 • Board Meeting – (TBC) (½Y Accounts) 

• Remuneration Committee – (TBC)  

Feb-27 • Q2 Performance Report  

 

• CEO Report 

• H&S Report 

• LTP public consultation 

 

• Capital Projects Committee – (TBC) 

• Board Meeting – (TBC) 

Mar-27 • Draft 2028 -2030 Statement of 
Intent 

 

• CEO Report 

• H&S Report 

• Māori Outcomes Report 

• Auditor engagement 
and fees 

 • Risk and Finance Committee – (TBC) 

• Board Meeting – (TBC) 

 

Apr-27 • Q3 Risk Report to Council 

• Q3 Performance Report  

• Draft TAU SOI 2028-30 presented 
to Budget and Performance 
Committee (date TBC) 

• TAU Q2 Performance Report to 
Council Apps. & Performance 
Review Committee (date TBC) 

• CEO Report 

• H&S Report 

• CCTR FY27 
Investment Proposal 

 

 • Capital Projects Committee – (TBC) 

• Board Meeting – (TBC) 

May-27 • TAU Q3 Performance Report to 
Council Apps. & Performance 
Review Committee (date TBC) 

• CEO Report 

• H&S Report 

• Māori Outcomes Report 

• Final LTP decision-making and final 
Mayoral Proposal 

 

• Risk and Finance Committee – (TBC) 

• Board Meeting – (TBC) 

 

Jun-27 • Public Board meeting - shareholder 
feedback on SOI 

• Annual Plan and Capital Plan FY27 

• Three Year Plan 

• CEO Report 

• H&S Report 

• Annual insurance 
renewal 

 • Capital Projects Committee – (TBC) 

• Board Meeting – (TBC) (Public Board Meeting) 

 

 



 

Chief Executive Report  
Report to the Board of Tātaki Auckland Unlimited, 29 July 2026 
 

1. Introduction 
• TAU has finished the 2025/26 financial year strongly.  Provisionally ticketed attendance at year end is 2.4million, 5 per cent up on last year and 11 per cent ahead of 

target. Concurrently, TAU’s Net Promoter Score across the organisation has also hit a new high of 58, with all parts of the organisation well ahead of target. Final 
results against all KPIs will be confirmed through the annual reports provided to the board in August. 

• At the Property Council New Zealand Property Industry Awards on 12 June, the Auckland Art Gallery Heritage Restoration Project, Kia Whakahou, Kia Whakaora 
received an Excellence Award in the Heritage and Adaptive Reuse Property category and a Merit Award in the Civic, Health and Arts Property category. One week 
later, the project also received a Heritage Award and a Resene Colour Award at the Te Kāhui Whaihanga New Zealand Institute of Architects’ Auckland and Northland 
Regional Awards. Together, the four awards recognise the quality, care and technical expertise behind the restoration of the Gallery’s 1887 heritage building. 

• The New Zealand Maritime Museum Hui Te Ananui a Tangaroa was included in a significant series of agreement signings during Indian Prime Minister Shri Narendra 
Modi’s visit to Auckland.  On 11 July, a Memorandum of Understanding between the museum and India’s National Maritime Heritage Complex was one of about 20 
announcements made during the visit. The agreement establishes a formal connection between the two institutions and creates a framework for future collaboration. 
This could include sharing knowledge and expertise, working together on joint projects and exploring opportunities for touring exhibitions.  

• TAU was event partner for the launch of the inaugural Michelin Guide for NZ, attended by TAU board members and 480 VIP guests, Auckland restaurants were 
recognised with five receiving a Michelin Star.  Auckland restaurants awarded a Bib Gourmand award for good quality cooking at a great value where diners can enjoy 
high-quality, thoughtful cooking at approachable prices which included  Apéro Food & Wine, Atelier, Bianca, Bistro Saine, Boda, Cazador, Gemmayze Street, Goat, 
Milenta, Osteria Uno, Parro, Pasta & Cuore, and Tempero. In partnership with NZICC, the event showcased the very best of Auckland’s dining scene.  TAU’s new 
caravan took centre stage. 
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Destination Projects 
• Auckland by Night (Nighttime Economy) 

o The latest Nocturnalists series delivered more than 38,000 page views and 260,000+ instagram views, significantly exceeding benchmarks and previous series.
The next series will include themes aligned to Auckland’s City of Music programme and Food Destination Strategy.

o Auckland by Night continues to work in partnership with the Night Mayors Collective, a series of eight events across the year, featuring Auckland’s tastemakers;
three new events confirmed including a design and city centre architecture is first off the rank in September.

o Nighttime Instigators: A group spanning the city’s precinct leaders and hospitality specialists, continues to work as one ecosystem, including AT, Britomart, KBA,
Sky City, HOTC, Auckland Live, Precinct Property and EDO working on the Thursday Night Revival series, Matariki, Scoops in the City, Nocturnalists, live music,
Weds Night Student Night and city-wide activation for student graduation.

• Student Economy
o Runway to Auckland: working with AUT Design School, Auckland FC and NZ Fashion Week, announcing at Fashion Week, 12 students will work on an installation

piece to show their vision for the future of Auckland, across all mediums, mentored by Steve Dunstan from AKA and resulting in an event and activation in November
ahead of Graduation.

o Planning is underway for the creation of IMAGE09 to be a free weekly Auckland gig guide, published online via Instagram and Undertheradar.co.nz, as well as in print
as a foldable A3 poster that folds down into an eight-page zine. It would be released every Wednesday to coincide with Auckland's student and night-time economy
and distributed in universities, venues, cafes, and retail across the city centre.
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Schedule of Appendices 
1. TAU Cybersecurity Dashboard (Monthly) 

2. GSS Cyber Dashboard  (Monthly) 

3. TAU calendar (Monthly) 

4. Major Events pipeline (Monthly) 

5. TAU Workforce Dashboard (Quarterly) 

6. Climate Change and Environmental Strategic Plan Dashboard (Quarterly)

CE sub-reports in Resource Centre 
• Finance Report (Monthly) 

• Risk Report (Monthly) 

• Customer Strategy / CRM / eDM benefits dashboard   (Quarterly) 

• Capital Projects Report (Bi-monthly) 
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