
Board Meeting   
Agenda    

8.00 a.m. Wednesday 26 August 2026  
Tapatahi Boardroom, Level 4 Aotea Centre, Auckland 

  

 
1 S7(2)(f)(i),(h),(i),(j) LGOIMA 1987 
2 S17(d) LGOIMA 1987 
3 S7(2)(f)(i),(h) LGOIMA 1987 
4 Withheld pursuant to NZX Listing Rules 
 

Item Subject Action Trust/Co. Start Time Duration 

CONFIDENTIAL MEETING OPEN  

PROCEDURAL  

1 Agenda and Apologies  To Note T & C 8.00 a.m.  30 mins 

2 Board Only Time, Vicki Salmon To Discuss T & C 

3 Confidential Minutes 29 July 2026 and Action 
Tracker, Vicki Salmon 

To Approve T & C 

CE CONFIDENTIAL UPDATE  

4 CE Confidential Update1, Justine White To Note and 
Discuss 

T & C 8.30 a.m. 1 hour 

ANNUAL REPORTS AND QUARTERLY PERFORMANCE REPORT 

5 Tātaki Auckland Unlimited Limited Annual 
Report and Tātaki Auckland Unlimited Trust 
Annual Report2, Justine White  

To Approve T & C 9.30 a.m. 30 mins 

BREAK 10.00 a.m. 15 mins 

6 Q4 Performance Report3, Justine White To Approve  T & C  10.15 a.m. 15 mins 

WORKSHOPS 

7 Economic Development Strategy – Briefing 
From EDO3, Pam Ford 

To Discuss T & C 10.30 a.m. 45 mins 

CONFIDENTIAL MEETING CLOSED AND PUBLIC MEETING OPEN 

PROCEDURAL 

8 Register of Directors’ Interests and Rolling 12-
Month Board Work Programme, Vicki Salmon 

To Note T & C 11.15 a.m.  5 mins 

9 Public Minutes 29 July 2026, Vicki Salmon To Approve T & C 

CE REPORT AND PERFORMANCE REPORTS 

10 CE Report, Nick Hill  

1. Financial Performance Report4  
2. Current Operational Risks3 (RC) 
3. Capital Projects Update3 (RC) 

To Note T & C 11.20 a.m. 40 mins 
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Item Subject Action Trust/Co. Start Time Duration 

PUBLIC MEETING CLOSED AND CONFIDENTIAL MEETING OPEN 

LUNCH 12.00 p.m. 30 mins 

COMMITTEE UPDATES AND CIRCULAR RESOLUTIONS 

11 Board Committee Verbal Updates and Circular 
Resolutions, Vicki Salmon 

1. Remuneration Committee 5 August 
2. Capital Projects Committee 12 August 
3. Risk and Finance Committee 20 August 

To Note T & C 12.30 p.m. 10 mins 

APPROVAL PAPERS 

12 TAU Climate Related Disclosures (CRD)5, 

Justine White and Sarah Anderson 

To Approve  T & C 12.40 p.m. 1 hour 

30 mins 

 

 

13 Destination and Major Events6, Annie Dundas 

and Cheyne Stephens  

1. Major Events Proposed Partnership 

2. Major Events Portfolio Update 

3. Destination Partnership Programme 

Advisory Group nominations 

To Approve C 

14 TAU Capital Programme – Herald Theatre 

Façade Variation6, Justine White 

To Approve  T 

15 Te Mahere Aronga Update5, Helen te Hira To Approve  T & C 

16 Facial Recognition Trial7, Justine White To Approve T 

17 TAU Board Committees – Charter Amendment8, 

Justine White 

To Approve T & C 

18 TAU Policies8, Justine White:  

1. Koha Guideline  

2. Gift, Hospitality, Register Policy and 

Complimentary Tickets Guideline 

3. Staff Functions and Events Guideline 

To Approve T & C 

19 TAU Board Dates 20279, Justine White To Approve T & C 
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Item Subject Action Trust/Co. Start Time Duration 

NOTING PAPERS 

20 Health and Safety Report10, Lynn Strudwick and 
Peter Hayes 

To Note  T & C 2.10 p.m. 20 mins 

 Close of Meeting    2.30 p.m.   
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Name Position Directorships/Trusteeships Other Interests Possible Conflicts 

Vicki Salmon  Chair  ● Salmon and Partners Ltd (Director and 
Shareholder) 

● Greenhills Forest GP Limited (Shareholder) 

 ● Prior to Vicki Salmon’s appointment as Chair of 
Tātaki Auckland Unlimited, Vicki was a member 
of the Eden Park Trust Board (EPTB). Vicki 
resigned as a member of the EPTB on 27 March 
2023 and no longer has any interest in EPTB or 
the Eden Park organisation.  

Alastair Carruthers Non-Executive Director ● Homeland NZ Enterprises Ltd (Director and 
Shareholder) 

● Carruthers Consulting Ltd (Director and 
Shareholder) 

● Cornwall Park Trust Board and associated trusts 
(Chair) 

● Netball New Zealand (Chair) 
● Auckland University of Technology (AUT) 

Foundation (Trustee) 
● Keir Trust (Trustee) 
● Auckland Regional Amenities Funding Board 

(Board Member) 
● Auckland War Memorial Museum Trust Board 

(Deputy Chair) 
● Museum of Transport and Technology Board 

(Director) 

 
 
 
 
 
 
 
 
 

 

● The ARAFB provides operating funding to some 
entities who occupy and perform in Tātaki 
Auckland Unlimited facilities. 

● Spouse Peter Gordon and Homeland may do 
consulting work for Dan Clarke and Auckland Live 
from time to time. 

Carol Cheng Non-Executive Director ● Hong Consulting Limited (Director and 
Shareholder) 

● CYWE Trustee Limited (Director and 
Shareholder) 

● Auckland International Airport Limited 
(Shareholder) 

● Spark New Zealand Limited (Shareholder) 
● Comvita Limited (Shareholder) 
● SkyCity Entertainment Group Limited 

(Shareholder) 

  

  



 

  

Graeme Stephens Non-Executive Director ● New Zealand Hotel Holdings (Director)  
(this interest includes directorships of several 
further entities connected with New Zealand Hotel 
Holdings) 

● Kamari Consulting Limited (Director and 
Shareholder) 

● Marama Hua Trustee Limited (Director) 
● Rakaunui Property Limited (Director)   
● Rakaunui Property Holdings Limited (Director) 
● SkyCity Entertainment Group (Shareholder) 

  

Dan Te Whenua Walker Non-Executive Director ● New Zealand Māori Tourism Society (Deputy 
Chair) 

● Korowai Hikuroa Consulting Limited (Director and 
Shareholder) 

● Ngāti Ruanui Holdings Limited (Director) 
● Whangaparāoa College (Trustee) 
● Māori Creative Foundation (Trustee) 
● Hikuroa Whanaungatanga Charitable Trust 

(Chair) 
● University of Auckland Māori Alumni (Trustee and 

Chair of Executive Committee) 
● Sarcoma Foundation NZ (Board member) 
● Child Cancer Foundation (Chair) 
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Month Shareholder Accountability Operations  Strategy and Business Focus Board and Committee Meeting Dates 

Jul-26 • Final SOI FY2027-2029 approval 

• Financial reporting for the year 
ended 30 June 2026 

• Q4 Risk Report to Council 

• CEO Report 

• H&S Report 

 

• Destination section of Council 
Economic Development strategy 
workshop 

• Single Operator Model (Stadiums) 

• TAU Venues Analysis 

• Council Direction Setting for the LTP 
document made available 

• Risk and Finance Committee – 22 July 

• Board Meeting – 29 July 

Aug-26 • Q4 Performance Report 

• TAUL and TAUT Annual Report 

• Financial reporting for the year 
ended 30 June 2026 

• Climate Related Disclosures  

• CEO Report 

• H&S Report 

• Māori Outcomes Report 

• 2027 Board and 
Committee Meetings  

• Workshop: Economic Development 
Strategy with EDO 

• Te Mahere Aronga Update 

 

• Remuneration Committee – 5 Aug 

• Capital Projects Committee – 12 Aug  

• Risk and Finance Committee – 20 Aug (FY26 
Statements) 

• Board Meeting – 26 Aug 

Sep-26  • CEO Report 

• H&S Report 

• Proposed management response to LTP 
direction setting (if applicable) 

 

Oct-26 • Public Board meeting - performance 
against SOI targets for Year Ended 
30 June 2026 

• Q1 Performance Report 

• Q1 Risk Report to Council 

• TAU Q4 Report to Council Apps. & 
Performance Review Committee 8 
Oct 2026 

• CEO Report 

• H&S Report 

• Māori Outcomes Report 

 

 • Capital Projects Committee – 14 Oct 

• Board Meeting – 28 Oct (Public Board Meeting) 

Nov-26 • TAU Q1 Report to Council Apps. & 
Performance Review Committee 19 
Nov 2026 

• CEO Report 

• H&S Report 

• Draft Mayoral proposal for LTP • Risk and Finance Committee – 11 Nov 

• Board Meeting – 25 Nov 

Dec-26  • CEO Report 

• H&S Report 

• Māori Outcomes Report 

 • Capital Projects Committee – 9 Dec 
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Month Shareholder Accountability Operations  Strategy & Business Focus Board and Committee Meeting Dates 

Jan-27 • Financial reporting for the ½ Year 
ended 31 December 2026 

• Q2 Risk Report 

• CEO Report 

• H&S Report 

• Māori Outcomes Report 

 • Board Meeting – (TBC) (½Y Accounts) 

• Remuneration Committee – (TBC)  

Feb-27 • Q2 Performance Report  

 

• CEO Report 

• H&S Report 

• LTP public consultation 

 

• Capital Projects Committee – (TBC) 

• Board Meeting – (TBC) 

Mar-27 • Draft 2028 -2030 Statement of 
Intent 

 

• CEO Report 

• H&S Report 

• Māori Outcomes Report 

• Auditor engagement 
and fees 

 • Risk and Finance Committee – (TBC) 

• Board Meeting – (TBC) 

 

Apr-27 • Q3 Risk Report to Council 

• Q3 Performance Report  

• Draft TAU SOI 2028-30 presented 
to Budget and Performance 
Committee (date TBC) 

• TAU Q2 Performance Report to 
Council Apps. & Performance 
Review Committee (date TBC) 

• CEO Report 

• H&S Report 

• CCTR FY27 
Investment Proposal 

 

 • Capital Projects Committee – (TBC) 

• Board Meeting – (TBC) 

May-27 • TAU Q3 Performance Report to 
Council Apps. & Performance 
Review Committee (date TBC) 

• CEO Report 

• H&S Report 

• Māori Outcomes Report 

• Final LTP decision-making and final 
Mayoral Proposal 

 

• Risk and Finance Committee – (TBC) 

• Board Meeting – (TBC) 

 

Jun-27 • Public Board meeting - shareholder 
feedback on SOI 

• Annual Plan and Capital Plan FY27 

• Three Year Plan 

• CEO Report 

• H&S Report 

• Annual insurance 
renewal 

 • Capital Projects Committee – (TBC) 

• Board Meeting – (TBC) (Public Board Meeting) 

 

 



 

Chief Executive Report  
Report to the Board of Tātaki Auckland Unlimited, 26 August 2026 
 

1. Introduction 
• As Tāmaki Makaurau celebrated Matariki, Tātaki Auckland Unlimited (TAU) welcomed eight new Māori owned businesses and Places of Cultural Connection to its 

‘Treasures of Tāmaki Makaurau Auckland’ platform. The platform was established by TAU in 2024, and the new treasures reflect the growing strength of Auckland's 
Māori visitor economy. 

• TAU, together with Port of Auckland (POAL) and industry partners, launched the Auckland Cruise Plan 2026-2036 at the New Zealand Cruise Association conference 
on 13 August at Shed 10. The plan outlines a 10-year roadmap to grow high-value cruise visitation through coordinated investment, stronger partnerships and an 
enhanced visitor experience.  

• Results from the third phase of It’s On In Auckland showed the campaign positively lifted perceptions towards Auckland’s city centre among Aucklanders, and those 
in Auckland’s key fly and drive markets as well as intent to spend leisure time and money in the city centre. Those who saw the campaign feel the city is more exciting 
and welcoming, with lots to do. The next phase of It’s On In Auckland runs from August to December and will promote the bumper line-up of events and experiences 
that can be enjoyed in the city centre and accessed via the CRL.  

• A new name, brand and plans were unveiled on 28 July for Western Springs Bowl – launching a bold new future for the former Western Springs Stadium as a boutique 
sports stadium in winter and an outdoor venue for concerts and festivals in summer. The project will cost up to $2.5 million and will be paid for from TAU’s existing 
capital budget, with no additional cost to ratepayers. UK pop star Olivia Dean has been confirmed as the first concert to be held at Western Springs Bowl after being 
moved from Spark Arena following exceptional ticket demand.  

• For the first time, 24 Moana Oceania island nations have come together to create a landmark Indigenous-led exhibition celebrating the rich knowledges and cultural 
practices of one of the world's most interconnected regions. Our Ocean of Islands opened at New Zealand Maritime Museum on 15 August and will be on display for 18 
months, accompanied by a programme of public events celebrating each participating island nation.  

• Thirty-one flamingos were safely relocated into their newly upgraded habitat, with the move and health checks completed in under 90 minutes. The habitat has been 
enclosed to reduce HPAI exposure risk and now has an isolated, treated water supply.  
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o Auckland by Night continues to work in partnership with the Night Mayors Collective, a series of eight events across the year, featuring Auckland’s tastemakers;
three new events confirmed including a design and city centre architecture is first off the rank in September.

o Nighttime Instigators: A group spanning the city’s precinct leaders and hospitality specialists, continues to work as one ecosystem, including AT, Britomart, KBA,
Sky City, Heart of the City, Auckland Live, Precinct Property and Economic Development Office (EDO) working on the Thursday Night Revival series, Matariki, Scoops
in the City, Nocturnalists, live music, Wednesdays Night Student Night and city-wide activation for student graduation.

• Student Economy
o ‘Dear Auckland’: TAU, in partnership the AUT Design School, Auckland FC and NZ Fashion Week, to be announced at NZFW on 19 August, a cohort of third year

design students will each work on an installation piece to show their vision for the future of Auckland, across all mediums, mentored by Steve Dunstan from AKA and
resulting in an event and activation in November ahead of Graduation. This is part of the TAU’s commitment to This City Loves Students.

o Planning is underway for the creation of IMAGE09 to become Auckland city’s free weekly Auckland gig guide, published online via Instagram and
Undertheradar.co.nz, as well as in print as a foldable A3 poster that folds down into an eight-page zine. It would be released every Wednesday to coincide with
Auckland's student and night-time economy and distributed in universities, venues, cafes, and retail across the city centre.

• Food Story
o The first-ever Auckland Mushroom Festival (12-15 August), a micro-celebration of all things Fungi along Karangahape Road proved a popular addition to the city’s

food and nighttime scene.  With support from Auckland by Night, Auckland Live and Auckland Council Events, this festival was perfectly timed to coincide with the
First Look at the new Karanga-a-Hape Station. All three panel series events sold out, 21 restaurants along Karangahape Road took part, supporting the nighttime
economy and the official Mushroom Parade made its way through the Karanga-a-Hape station.

o TAU’s first Food Destination Strategy has been drafted, positioning Auckland as a global food city and using the city’s food story as a portal to place and
destination. With input from key food personalities, chefs and business associations, this will be implemented across the broader TAU whanau, and externally to
media and partners, to promote Auckland as NZ’s most edible food city and boost its relevance, reputation and profile, both domestically and internationally.

o Work underway on the strategy for Iconic Auckland Eats in 2027, a review of positioning, purpose and how to maintain momentum, including a consumer facing
event at NZICC to follow on from the awards.

o Cuisine Partnership, final planning for TAU presence and comms to support the Food Destination Strategy and sponsoring Chef of the Year at the Cuisine Good
Food Awards 24 August.

• TAU Mobile Box Office 
o Final concept and design nearly completed to deliver TAU’s Mobile Box office including strategy for launch, rollout across New Zealand, key functionality including

ticket booking, activations and partner collaborations across the city.
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