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Item Subject Action Trust/Co. Start Time Duration 

CONFIDENTIAL MEETING OPEN  

PROCEDURAL  

1 Agenda and Apologies  To Note T & C 8.00 a.m.  30 mins 

2 Confidential Minutes 28 January 2026 and 
Action Tracker, Vicki Salmon 

To Approve T & C 

3 Board Agenda Discussion, Vicki Salmon To Discuss T & C 

CE CONFIDENTIAL UPDATE  

4 CE Confidential Update, Nick Hill 

1. Confidential Update1 
2. Strategy Day (Pre-Meeting Discussion) 

To Note and 
Discuss 

T & C 8.30 a.m. 1 hour 
30 mins 

BREAK 10.00 a.m. 15 mins 

ARTIFICIAL INTELLIGENCE 

5 AI Business Case2, Mandy Kennedy, Lynn 
Strudwick, and Shelley Watson 

To Approve T & C 10.15 a.m. 1 hour 

CONFIDENTIAL MEETING CLOSED AND PUBLIC MEETING OPEN 

PROCEDURAL 

6 Register of Directors’ Interests and Rolling 12-
Month Board Work Programme, Vicki Salmon 

To Note T & C 11.15 a.m.  5 mins 

7 Public Minutes 28 January 2026, Vicki Salmon To Approve T & C 

CE REPORT AND PERFORMANCE REPORTS 

8 CE Report2, Nick Hill  

1. Financial Performance Report  
2. Current Operational Risks (RC)3 
3. Capital Programme Report (RC)2 

To Note T & C 11.20 a.m. 40 mins 

PUBLIC MEETING CLOSED AND CONFIDENTIAL MEETING OPEN 

LUNCH 12.00 p.m. 30 mins 
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Item Subject Action Trust/Co. Start Time Duration 

COMMITTEE UPDATES AND CIRCULAR RESOLUTIONS 

9 Board Committee Verbal Updates and Circular 
Resolutions, Vicki Salmon 

1. Remuneration Committee, Vicki Salmon 
2. Māori Engagement Committee, Hinu te 

Hau 
3. Capital Projects Committee, Alastair 

Carruthers  

To Note T & C 12.30 p.m. 15 mins 

APPROVAL PAPERS 

10 Major Events Business Cases4, Annie Dundas 

1. Business Case 1  
2. Business Case 2 

To Approve C 12.45 p.m. 1 hour 

10 mins 

11 Western Springs Stadium4, Nick Hill and James 
Parkinson  

To Approve T 

12 City Centre Targeted Rate Attraction 
Programme5, Shelley Watson 

To Approve T & C 

13 TAU Q2 Performance Report to Council5, 
Justine White 

To Approve T & C 

NOTING PAPERS 

14 Health and Safety Repor6t, Lynn Strudwick and 
Pete Hayes 

To Note T & C 1.55 p.m. 30 mins 

15 Auckland Tennis Arena Roof Project Update4, 
Justine White 

To Note T 

16 NZMM Collection Update5, Vincent Lipanovich To Note T 

17  Screen Infrastructure Fund Update5, Justine 
White 

To Note C 

ANY OTHER BUSINESS  

18 Any Other Business, Vicki Salmon To Discuss T & C 2.25 p.m. 5 mins 

 Close of Meeting   2.30 p.m.   
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Name Position Directorships/Trusteeships Other Interests Possible Conflicts 

Vicki Salmon  Chair  ● Salmon and Partners Ltd (Director and 
Shareholder) 

● Remuera Golf Club (President) 
● Greenhills Forest GP Limited (Shareholder) 

 ● Prior to Vicki Salmon’s appointment as Chair of 
Tātaki Auckland Unlimited, Vicki was a member 
of the Eden Park Trust Board (EPTB). Vicki 
resigned as a member of the EPTB on 27 March 
2023 and no longer has any interest in EPTB or 
the Eden Park organisation.  

Jennah Wootten Deputy Chair ● Perpetual Guardian Holdings Limited (Director) 
● Perpetual Trust Limited (Director) 
● Generate Global (Director and Shareholder) 
● National Facilities Advisory Group (Member) 
● JMW Trust (Trustee) 

● Aktive – Auckland Sports & Recreation 
(CEO) 

 

Alastair Carruthers Non-Executive Director ● Homeland NZ Enterprises Ltd (Director and 
Shareholder) 

● Carruthers Consulting Ltd (Director and 
Shareholder) 

● Cornwall Park Trust Board (Trustee) 
● Auckland University of Technology (AUT) 

Foundation (Trustee) 
● Auckland Regional Amenities Funding Board 

(Board Member) 
● Auckland War Memorial Museum Trust Board 

(Deputy Chair) 
● Museum of Transport and Technology Board 

(Director) 

 
 
 
 
 
 
 
 
 

 

● The ARAFB provides operating funding to some 
entities who occupy and perform in Tātaki 
Auckland Unlimited facilities. 

● Spouse Peter Gordon and Homeland may do 
consulting work for Dan Clarke and Auckland Live 
from time to time 

Carol Cheng Non-Executive Director ● Hong Consulting Limited (Director and 
Shareholder) 

● CYWE Trustee Limited (Director and 
Shareholder) 

● Auckland International Airport Limited 
(Shareholder) 

● Spark New Zealand Limited (Shareholder) 
● Comvita Limited (Shareholder) 
● SkyCity Entertainment Group Limited 

(Shareholder) 
● The Asia New Zealand Foundation Te Whītau 

Tūhono (Trustee) 

 ● Asia New Zealand Foundation provided 
sponsorship for Auckland Culture Festivals  

● Asia New Zealand Foundation provided 
sponsorship for Guo Pei Exhibition at the 
Auckland Art Gallery. 

 

  



 

  

Hinurewa Te Hau (Hinu) Non-Executive Director ● Tamaki Makaurau Matariki Festival Trust (trading 
as Matariki Cultural Foundation) (Trustee) 

● Matariki Global Holdings Limited (Director) 
● Taamaki Records Limited (Director) 
● Otamatea Pioneer & Kauri Museum Board (Chair) 
● Harbourview Properties Limited (Shareholder) 
● National Pacific Media Trust (Board Member) 

● Co-ordinator of WOMEX (World Music 
Expo) Pan Indigenous Network 

 

Graeme Stephens Non-Executive Director ● New Zealand Hotel Holdings (Director)  
(this interest includes directorships of several 
further entities connected with New Zealand Hotel 
Holdings) 

● Kamari Consulting Limited (Director and 
Shareholder) 

● Marama Hua Trustee Limited (Director) 
● Rakaunui Property Limited (Director)   
● Rakaunui Property Holdings Limited (Director) 
● SkyCity Entertainment Group (Shareholder) 

  

Dan Te Whenua Walker Non-Executive Director ● New Zealand Māori Tourism Society (Deputy 
Chair) 

● Korowai Hikuroa Consulting Limited (Director and 
Shareholder) 

● Ngāti Ruanui Holdings Limited (Director) 
● Whangaparāoa College (Trustee) 
● Māori Creative Foundation (Trustee) 
● Hikuroa Whanaungatanga Charitable Trust 

(Chair) 
● University of Auckland Māori Alumni (Trustee and 

Chair of Executive Committee) 
● Sarcoma Foundation NZ (Board member) 
● Child Cancer Foundation (Chair) 

 
 

 

 



February 2026 

 

  

 

 
Month Shareholder Accountability Operations  Strategy & Business Focus Board and Committee Meeting Dates 

Jan-26 • Financial reporting for the ½ Year 
ended 31 December 2025 

• Q2 Risk Report 

• CEO Report 

• H&S Report 

• Cultural Sector Investment Model 

 

• Board Meeting – 28 Jan (½Y Accounts) 

• Remuneration Committee – 29 Jan  

Feb-26 • Q2 Performance Report  

 

• CEO Report 

• H&S Report 

• Artificial Intelligence BC 

• Western Springs Stadium EOI 

• Māori Engagement Committee – 12 Feb 

• Capital Projects Committee – 18 Feb 

• Board Meeting – 25 Feb 

Mar-26 • Draft 2027 -2029 Statement of 
Intent 

 

• CEO Report 

• H&S Report 

• Auditor engagement 
and fees 

• Board Strategy Session – 16 March 
2026 

• Board Risk Appetite Workshop – 16 
March 2026 

 

• Risk and Finance Committee – 18 Mar 

• Board Meeting – 25 March 

 

Apr-26 • Q3 Risk Report to Council 

• Q3 Performance Report  

• MOTAT Director Appointments 

• Draft TAU SOI 2027-29 presented 
to Budget and Performance 
Committee 21 April 

• TAU Q2 Performance Report to 
Council Apps.& Performance 
Review Committee 23 April 2026 

• CEO Report 

• H&S Report 

 

• Workshop: TBC 

 

• Capital Projects Committee – 15 April 

• Board Meeting – 29 April 

May-26 • Q3 Risk Report to Council 

• TAU Q3 Performance Report to 
Council Apps. & Performance 
Review Committee 28 May 2026 

• CEO Report 

• H&S Report 

• Workshop: TBC 

 

• Risk and Finance Committee – 13 May 

• Board Meeting – 27 May 

 

Jun-26 • Public Board meeting - shareholder 
feedback on SOI 

 

• CEO Report 

• H&S Report 

• Annual insurance 
renewal 

• Annual Plan and Capital Plan FY26 

• Three Year Plan  

 

 

• Māori Engagement Committee – 10 Jun 

• Capital Projects Committee – 17 June 

• Board Meeting – 1 July (Public Board Meeting) 
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Month Shareholder Accountability Operations  Strategy and Business Focus Board and Committee Meeting Dates 

Jul-26 • Final SOI FY2027-2029 approval 

• Financial reporting for the year 
ended 30 June 2026 

• Q4 Risk Report to Council 

• CEO Report 

• H&S Report 

• Workshop: TBC 

 

• Risk and Finance Committee – 22 July 

• Remuneration Committee – 30 July 

• Board Meeting – 29 July 

Aug-26 • Q4 Performance Report 

• TAUL and TAUT Annual Report 

• Financial reporting for the year 
ended 30 June 2026 

• Climate Related Disclosures  

• CEO Report 

• H&S Report 

• 2026 Board and 
Committee Meetings  

• Workshop: TBC 

 

• Capital Projects Committee – 12 July  

• Risk and Finance Committee – 20 Aug (FY26 
Statements) 

• Board Meeting – 26 Aug 

Sep-26  • CEO Report 

• H&S Report 

  

Oct-26 • Public Board meeting - performance 
against SOI targets for Year Ended 
30 June 2026 

• Q1 Performance Report 

• Q1 Risk Report to Council 

• TAU Q4 Report to Council Apps. & 
Performance Review Committee 8 
Oct 2026 

• CEO Report 

• H&S Report 

 

 • Capital Projects Committee – 14 Oct 

• Board Meeting – 28 Oct (Public Board Meeting) 

Nov-26 • TAU Q1 Report to Council Apps. & 
Performance Review Committee 19 
Nov 2026 

 

• CEO Report 

• H&S Report 
 

• Workshop: TBC 

 

 

• Risk and Finance Committee – 11 Nov 

• Māori Engagement Committee – 18 Nov 

• Board Meeting – 25 Nov 

Dec-26  • CEO Report 

• H&S Report 

 

 • Capital Projects Committee – 9 Dec 

 

 



BOARD MEETING 

HELD ON: Wednesday 28 January 2026 at 8.00 a.m. 

AT: Waihorotiu Room, L4 Te Pokapū Aotea Centre, Auckland 

PRESENT: Vicki Salmon (Teams) Chair 
Jennah Wootten Deputy Chair 
Alastair Carruthers  
Carol Cheng  
Graeme Stephens (Teams) 
Dan Walker (Teams)  
Hinurewa Te Hau  

Desley Simpson Deputy Mayor and Lead Councillor 
Sarah Johnstone-Smith Principal Advisor, CCO/External Partnerships 

APOLOGIES: None 

ATTENDED:    Executive Team Nick Hill Chief Executive, Kevin Buley Director 
Auckland Zoo, Daniel Clarke Director Auckland Live, 
Annie Dundas, Director Destination, Vincent 
Lipanovich Director NZMM & Partnerships, James 
Parkinson Director Auckland Stadiums, Lynn 
Strudwick Chief People Officer, Shelley Watson 
Director Marketing, Communications & Growth, 
Justine White COO 

Georgina Cervin Executive Officer 
Tim Kingsley-Smith Company Secretary & Legal Counsel 
Alastair Cameron  Manager CCO/External Partnerships, Council 
Chris Levet Principal Adv. CCO/Executive Partnerships, Council 
Matthew McCarthy Partnerships Advisor 
Holly Cushen  Principal Comms. Adv., Deputy Mayor’s Office 
Ed Siddle Chief Advisor Deputy Mayor’s Office 
Melanya Burrows Strategic Relations Manager 
Jeff Latch CEO, Golf New Zealand 
Cheyne Stevens Head of Major Events 
Peter Hayes Head of Health and Safety 

 

Nick Hill, Justine White, Georgina Cervin, and Tim Kingsley-Smith joined the meeting. 

1. AGENDA AND APOLOGIES

The Chair opened the confidential meeting and a karakia was recited.

The Chair noted that the Deputy Chair has agreed to chair today’s meeting from the room.

The Board acknowledged the recent extreme rainfall events across the country. The weather events
had a significant impact on several New Zealand regions and led to flooding, landslips, and the tragic
loss of life in some areas.

2. 2 DECEMBER 2025 CONFIDENTIAL MINUTES AND ACTION TRACKER

The Board requested three amendments to the draft minutes:

1. Item 5 1st bullet point p.3 – make it clear that the “TAU+ legal agreement” referred to is now
held by TAU.

2. Item 5 7th bullet point p.4 – add sentence to express TAU's low-level of risk for the proposed
TAU+ projects given its role as a funder of the proposed projects.







• Management noted that in the Mayoral Proposal for the Annual Plan 2026-27, Mayor Brown
signalled the next stage of council’s arts and culture sector reform. This work was started by
the Mayor’s Arts and Culture Political Working Group during the 2022-25 term. Two
recommendations were adopted:

o Track 1: Enhanced collaboration & an alliance of Auckland Council Funded Cultural
Organisations

o Track 2: Strategic legislative reform: addressing the fundamental issues through law
change.

Since the recommendations were adopted, TAU has been involved in developing 
improvements to the way the council group engages with major cultural institutions such as 
MOTAT and the Auckland War Memorial Museum. This has included long-term funding 
agreements and a commencement of better collaboration across the Cultural Sector Alliance. 
The next phase of council’s programme of work will be led by Deputy Mayor Simpson through 
her role as Chair of the Value for Money Committee. This will include a broader package of arts 
and cultural sector changes, including amending or, if necessary, replacing outdated legislation. 

• Management noted that as the cultural, events and destination agency of Auckland, TAU has
a key role to play supporting the council in this programme of work, and decisions made through
this process have the potential to have a considerable impact on TAU.

• The Board noted that given Auckland’s cultural sector is broad and some of the funding and
governance mechanisms are complicated, it is important that the issues and opportunities are
clear from the outset. Prioritising the elements of the programme of work will help to ensure that
proper and timely progress is made. Being clear about the various stakeholders’ authority and
scope within the programme of work will help to ensure that the work is undertaken in an
efficient and coordinated way.

• The Deputy Mayor noted that there will always be a certain level of criticism for public
investment into arts and culture. One of the best ways to counter negativity around such
investment is to have robust evidence to show the economic and social benefits that flow from
the investment. Benchmarking Auckland’s cultural sector against other comparable cities and
regions can feed into this analysis.

• The Deputy Mayor noted that council’s current programme of work on Auckland’s cultural sector
is keenly focussed on ensuring that Auckland is getting the best outcomes possible from its
investment into the sector.
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Alastair Cameron, Chris Levet and Daniel Clarke left the meeting. 
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Annie Dundas, Rosalin MacKenzie-Cripps and Cheyne Stevens left the meeting. 

13. TAU HALF YEAR REPORTING PACK

The Board:

1. Noted the report.

2. Confirmed that Tātaki Auckland Unlimited Limited and Tātaki Auckland Unlimited Trust
remain public benefit entities for reporting purposes.

3. Approved the Tātaki Auckland Unlimited Limited 31 December 2025 Reporting Pack and
Letter of Representation addressed to Auckland Council.

4. Approved the Tātaki Auckland Unlimited Trust 31 December 2025 Reporting Pack and
Letter of Representation addressed to Auckland Council.

14. TAU Q2 RISK REPORT TO COUNCIL

The Board approved the TAU Q2 FY26 Strategic Risk Register and the TAU Q2 FY26 Risk Dashboard
Report for provision to the Auckland Council Audit and Risk Committee.

15. DELEGATED AUTHORITY POLICY AMENDMENTS

Justine White spoke to the paper.

• Management noted the proposed amendments will improve reporting and performance and will
retain the Executive Remuneration Committee consideration process for key issues. With a
number of mitigations in place, the risk profile will largely stay the same.

• The Board requested that Management amend the Policy so that:

o The Chief Executive’s role with respect to the executive leadership team is made
explicit; and

o The “Executive” Remuneration Committee is so named within the Policy to differentiate
it from the Board Remuneration Committee.  (ACTION POINT)
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Subject to the amendments discussed, the Board approved the amended Delegated Authority Policy. 

 
16. TAU+ OVERVIEW  
 
 The Board noted the paper.  
 
17. ANY OTHER BUSINESS 
 

There was no other business 
 
 
The meeting ended at 2.31 p.m. The next meeting is scheduled for 25 February 2026. 

 
 
 _____________________  _______________________ 

Chair     Date 
 
 

 

 
 



 

Chief Executive Report  
Report to the Board of Tātaki Auckland Unlimited, 25 February 2026 
 

1. Introduction 
• SailGP was held successfully on 14 and 15 February and despite the weather there was high energy and buzz in the city with North Wharf restaurants full.  The 2026 

Auckland edition was promoted to be the largest ever – forecasting at least 25,000 viewing in the stands and look out points to equal last year. The stand was 30% 
larger this year and although not completely full, officials are optimistic to have met target. Official reporting still to come. 

• Despite being delivered on a weekday (not a public holiday) Laneway Festival was the largest yet with over 35,000 revellers descending on Western Springs. A report 
to assess the economic benefit to Auckland has been commissioned, with results expected in March. Initial survey results point to a significant number of attendees 
travelling from outside of Auckland (>40%), with a high satisfaction rate (>80%). 

• Downtown is vibrant. Over the first two weeks of February hotel occupancy across the region averaged 83.8% (compared to 78.2% for the same time last year) and 
Average Daily Rates were up 4.5%. Over the remainder of February forecasts are for occupancy to be higher still.  Events such as the Lorde concert at Spark Arena, 
SailGP and The Royal Edinburgh Military Tattoo are clearly helping to drive these results with occupancy at and over 95% on the nights of these events. 

• The New Zealand International Convention Centre (NZICC) officially opened on 11 February. NZICC is designed to host major conferences, exhibitions, and large-scale 
events, and has a capacity of up to 4500 guests. NZICC is a gold member of Tātaki Auckland Unlimited’s Destination Partnership Programme.   

• Tāmaki Makaurau Auckland will host the first-ever State of Origin to be played in New Zealand. The match will take place at Eden Park in 2027, and was confirmed 
after three years of high-level talks with the NRL and the Australian Rugby League Commission. This marks the first time the match has been played outside of 
Australia in 40 years. 

• TAU’s unified approach to events is showing results for combining programming and promotion, and highlighting media opportunities. Two recent coordinated event 
promotion examples are the ‘Football, Fillies and Fans’ sporting weekend offering for four events in March, and Lunar New Year - complementing the BNZ Auckland 
Lantern Festival, with coordinated activity and partners across the city centre. 

• Transition and handover planning is substantially complete to enable the Film studio sale settlement on Friday 27 February as per the contract 
• The council-delivered Elected Members Symposium – Hui Taumata – was held on 17 February at the Aotea Centre, part of the elected members’ induction programme 

for the 2025-28 council term.  The TAU stand was well received. Key topics of enquiry included local and regional tourism promotion, how events can be used to 
promote the region and development of community cultural events. 
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Schedule of Appendices 
1. TAU Cybersecurity Dashboard (Monthly) 

2. GSS Cyber Dashboard  (Monthly) 

3. TAU calendar (Monthly) 

4. Major Events pipeline (Monthly) 

CE sub-reports in Resource Centre 
• Finance Report (Monthly) 

• Risk Report (Monthly) 

• Customer Strategy / CRM / eDM benefits dashboard   (Quarterly) 

• Capital Projects Report (Bi-monthly) 
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  Operating Performance – FY2026 

                                                     
  

 Key commentary 
 

A. Net Direct Expenditure is slightly favourable year-to-date, driven stronger-than-
budgeted performance across Performing Arts with better event margins and 
Destination exceeding revenue expectations, supported by higher attendance and 
increased event activities mostly offset by poor performance of the current exhibition 
at the Art Gallery; and reduced visitation at the Zoo as a result of poor weather on key 
days. 

B. Direct revenue is slightly favourable year-to-date, driven primarily by receipt of 
external funding for Visitor Economy initiatives, offset by poor performance of Art 
Gallery Exhibition, rescheduling of events at Performing Arts and weather-related 
impacts at the Zoo. 

C: Direct expenditure is slightly unfavourable year-to-date, driven by timing of R&M 
expenditure and mitigated by cost savings in expenditure and timing differences due to 
event rescheduling at Performing Arts. 

D. Capital expenditure is below budget year-to-date, as several projects remain in 
their planning and initial implementation phases. The full-year capital expenditure is 
progressing steadily with current forecast estimated at $73 million, representing full 
spend of the approved FY26 capital program. This variance to date primarily reflects 
timing differences, with expenditure expected to increase as projects progress through 
delivery stages in the latter part of the year. 
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