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8.00 a.m. Wednesday 30 July 2025  
Limelight Room, Te Pokapū Aotea Centre, 50 Mayoral Drive, Auckland 

 

  

 
1 S7(2)(f)(i),(h) LGOIMA 1987 
 
 

Item Subject Action Trust/Co. Start Time Duration 

CONFIDENTIAL MEETING OPEN  

PROCEDURAL  

1 Agenda and Apologies  To Note T & C 8.00 a.m.  30 mins 

2 Confidential Minutes 25 June 2025 and 2 July 
2025 and Action Tracker, Vicki Salmon 

To Approve T & C 

3 Board Agenda Discussion, Vicki Salmon To Discuss T & C 

CE CONFIDENTIAL UPDATE  

4 CE Confidential Update, Nick Hill To Note T & C 8.30 a.m. 1 hour 

15 mins 

BREAK 9.45 a.m. 15 mins 

WORKSHOP 

5 Performing Arts Workshop1, Dan Clarke  To Discuss  T & C 10.00 a.m. 1 hour 

CONFIDENTIAL MEETING CLOSED AND PUBLIC MEETING OPEN 

PROCEDURAL 

6 Register of Directors’ Interests and Rolling 12-
Month Board Work Programme, Vicki Salmon 

To Note T & C 11.00 a.m.  5 mins 

7 Public Minutes 25 June 2025 and 2 July 2025, 
Vicki Salmon 

To Approve T & C 

CE REPORT AND PERFORMANCE REPORTS 

8 CE Report, Nick Hill  

1. Financial Performance Report  
2. Current Operational Risks1 (RC) 

To Note T & C 11.05 a.m. 55 mins 
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2 S7(2)(f)(i),(h) LGOIMA 1987 
3 S7(2)(f)(i),(h),(i) LGOIMA 1987 
4 S7(2)(a),(d),(f)(i) LGOIMA 1987 
 
 

Item Subject Action Trust/Co. Start Time Duration 

PUBLIC MEETING CLOSED AND CONFIDENTIAL MEETING OPEN 

LUNCH 12.00 p.m. 30 mins 

COMMITTEE UPDATES AND APPROVAL PAPERS  

9 Board Committee Updates 
 

• Risk and Finance Committee 23 July 
2025, Carol Cheng 

To Note T & C 12.30 p.m. 5 mins 

 

FINANCIAL YEAR END REPORTING  

10 Financial Year Ending 30 June 2025 – Reporting 
Pack2, Justine White  

To Approve T & C 12.35 p.m.  25 mins 

APPROVAL PAPERS 

11 Statement of Intent2, Nick Hill and Justine White To Approve T & C 1.00 p.m. 1 hour 

12 Major Events Contract3, Annie Dundas To Approve C 

13 Q4 Risk Report and Q4 Enterprise Risk Report 
to Council2, Justine White 

To Approve T & C 

14 Travel Guideline and Delegated Authority 
Policy2, Justine White 

To Approve  T & C 

NOTING PAPERS 

15 Health and Safety Report4, Lynn Johnson and 
Jade Strampel 

To Note T 2.00 p.m. 30 mins 

16 Spark Arena Update3, Justine White and 
Malcolm Lawry 

To Note T & C 

ANY OTHER BUSINESS 

17 Any Other Business, Vicki Salmon  To Discuss T & C 2.30 p.m. 15 mins 

 Close of Meeting   2.45 p.m.   
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Local Government Official Information and Meetings Act 1987 Section 7(2) 
 
Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the 
information is necessary to— 
 
(a) protect the privacy of natural persons, including that of deceased natural persons; or 
 
(b)  protect information where the making available of the information— 
 

(i) would disclose a trade secret; or 
 

(ii) would be likely unreasonably to prejudice the commercial position of the person 
who supplied or who is the subject of the information; or 

 
(ba) in the case only of an application for a resource consent, or water conservation order, 

or a requirement for a designation or heritage order, under the Resource 
Management Act 1991, to avoid serious offence to tikanga Maori, or to avoid the 
disclosure of the location of waahi tapu; or 

 
(c)  protect information which is subject to an obligation of confidence or which any 

person has been or could be compelled to provide under the authority of any 
enactment, where the making available of the information— 

 
(i) would be likely to prejudice the supply of similar information, or 

information from the same source, and it is in the public 
interest that such information should continue to be supplied; 
or 

 
(ii) would be likely otherwise to damage the public interest; or 

 
(d)  avoid prejudice to measures protecting the health or safety of members of the public; 

or 
 
(e)  avoid prejudice to measures that prevent or mitigate material loss to members of the 

public; or 
 
(f)  maintain the effective conduct of public affairs through— 
 

(i) the free and frank expression of opinions by or between or to members or 
officers or employees of any local authority, or any persons to whom section 
2(5) applies, in the course of their duty; or 

 
(ii) the protection of such members, officers, employees, and persons from 

improper pressure or harassment; or 
 
(g)  maintain legal professional privilege; or 
 
(h)  enable any local authority holding the information to carry out, without prejudice or 

disadvantage, commercial activities; or 
 
(i)  enable any local authority holding the information to carry on, without prejudice or 

disadvantage, negotiations (including commercial and industrial negotiations); or 
 
(j)  prevent the disclosure or use of official information for improper gain or improper 

advantage. 
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Name Position Directorships/Trusteeships Other Interests Possible Conflicts 

Vicki Salmon  Chair  ● Coopers Creek Vineyard Ltd (Director and 
Shareholder) 

● Salmon and Partners Ltd (Director and 
Shareholder) 

● Remuera Golf Club (President) 
● Greenhills Forest GP Limited (Shareholder) 

 ● Prior to Vicki Salmon’s appointment as Chair of 
Tātaki Auckland Unlimited, Vicki was a member 
of the Eden Park Trust Board (EPTB). Vicki 
resigned as a member of the EPTB on 27 March 
2023 and no longer has any interest in EPTB or 
the Eden Park organisation.  

Jennah Wootten Deputy Chair ● Perpetual Guardian Holdings Limited (Director) 
● Perpetual Trust Limited (Director) 
● Generate Global (Director and Shareholder) 
● National Facilities Advisory Group (Member) 

● Aktive – Auckland Sports & Recreation 
(CEO) 

 

Alastair Carruthers Non-Executive Director ● Homeland NZ Enterprises Ltd (Director and 
Shareholder) 

● Homeland NZ Trading Ltd (Director and 
Shareholder) 

● Carruthers Consulting Ltd (Director and 
Shareholder) 

● Television New Zealand Ltd (Chair) 
● Cornwall Park Trust Board (Trustee) 
● Auckland University of Technology (AUT) 

Foundation (Trustee) 
● Ringa Hora Services – Workforce Development 

Council (Director) 
● Auckland Regional Amenities Funding Board 

(Board Member) 
● Auckland War Memorial Museum Trust Board 

(Deputy Chair) 
● Museum of Transport and Technology Board 

(Director) 

 
 
 
 
 
 
 
 
 

 

● The ARAFB provides operating funding to some 
entities who occupy and perform in Tātaki 
Auckland Unlimited facilities. 

● Spouse Peter Gordon and Homeland may do 
consulting work for Dan Clarke and Auckland Live 
from time to time 

Carol Cheng Non-Executive Director ● Hong Consulting Limited (Director and 
Shareholder) 

● CYWE Trustee Limited (Director and 
Shareholder) 

● Auckland International Airport Limited 
(Shareholder) 

● Spark New Zealand Limited (Shareholder) 
● Comvita Limited (Shareholder) 
● SkyCity Entertainment Group Limited 

(Shareholder) 
● The Asia New Zealand Foundation Te Whītau 

Tūhono (Trustee) 

 ● Asia New Zealand Foundation provided 
sponsorship for Auckland Culture Festivals  

● Asia New Zealand Foundation provided 
sponsorship for Guo Pei Exhibition at the 
Auckland Art Gallery. 

 

  



 

  

Hinurewa Te Hau (Hinu) Non-Executive Director ● Tamaki Makaurau Matariki Festival Trust (trading 
as Matariki Cultural Foundation) (Trustee) 

● Matariki Global Holdings Limited (Director) 
● Taamaki Records Limited (Director) 
● Otamatea Pioneer & Kauri Museum Board (Chair) 
● Ringa Hora Services – Workforce Development 

Council (Director) 
● Harbourview Properties Limited (Shareholder) 

● Co-ordinator of WOMEX (World Music 
Expo) Pan Indigenous Network 

 

Graeme Stephens Non-Executive Director ● New Zealand Hotel Holdings (Director)  
(this interest includes directorships of several 
further entities connected with New Zealand Hotel 
Holdings) 

● Kamari Consulting Limited (Director and 
Shareholder) 

● Marama Hua Trustee Limited (Director) 
● Rakaunui Property Limited (Director)   
● Rakaunui Property Holdings Limited (Director) 
● SkyCity Entertainment Group (Shareholder) 

  

Dan Te Whenua Walker Non-Executive Director ● New Zealand Māori Tourism Society (Deputy 
Chair) 

● Korowai Hikuroa Consulting Limited (Director and 
Shareholder) 

● Ringa Hora Services – Workforce Development 
Council (Director) 

● Māori Creative Foundation (Trustee) 
● Meremere Marae Charitable Trust (Trustee) 
● Hikuroa Whanaungatanga Charitable Trust 

(Trustee) 
● Stanmore Bay Primary School (Chair) 
● University of Auckland Māori Alumni (Trustee and 

Chair of Executive Committee) 
● Sarcoma Foundation NZ (Board member) 
● Child Cancer Foundation (Board member) 

 
 

 

 



July 2025 

 

  

 

 
Month Shareholder Accountability Operations & 

Business Planning 
Strategy and Business Focus Board and Committee Dates 

Jan-25 • Financial reporting for the ½ Year 
ended 31 December 2024 

• Q2 Risk Report 

• CEO Report 

• H&S Report 

• Western Springs Stadium EOI 
Workshop 

• Risk and Finance Committee – 24 Jan (½Y 
Accounts) 

• Board Meeting – 29 Jan (½Y Acts)  

Feb-25 • Letter of Expectation 

• Q2 Performance Report  

 

• CEO Report 

• H&S Report 

• Board Strategy Session – 19 Feb 

• Workshop: New Zealand Maritime 
Museum Masterplan 

 

• Capital Projects Committee – 19 Feb 

• Remuneration Committee – 20 Feb 

• Board Meeting – 4 March (Feb meeting) 

Mar-25 • Draft 2025 -2028 Statement of 
Intent 

 

• CEO Report 

• H&S Report 

• Auditor engagement 
and fees 

• Major Events Commitments Review • Māori Engagement Committee – 14 March 

• Risk and Finance Committee – 19 March 

• Board Meeting – 26 March 
 

Apr-25 • Q3 Risk Report to Council 

• Q3 Performance Report  

• MOTAT Director Appointments 

 

• CEO Report 

• H&S Report 

• Board Evaluation 
(biennial – next due: 
2026) 

• TAU Name and Branding 

• Council Major Events and Destination 
Strategy Development 

• NZMM Master Plan Design 
Development for Stages 1 & 2  

 

• Capital Projects Committee – 16 April 

• Board Meeting – 30 April 

May-25 • CCO Reform Transition Programme 
Workstream One: Economic 
Development Office 

• CEO Report 

• H&S Report 

• TAU Board and North Harbour 
Stadium Steering Group Meeting: 
NHS Stage 2 

• Risk and Finance Committee – 14 May 

• Board Meeting – 27 May 

 

Jun-25 • Public Board meeting - shareholder 
feedback on SOI 

 

• CEO Report 

• H&S Report 

• Annual insurance 
renewal 

• Annual Plan and Capital Plan FY25 

• Three Year Plan  

• NHS Expression of Interest  

 

• Māori Engagement Committee – 18 June 

• Capital Projects Committee – 24 June 

• Board Meeting – 2 July (Public Board Meeting) 

 
 
 
 



July 2025 

 

  

 

Month Shareholder Accountability Operations & 
Business Planning 

Strategy and Business Focus Board and Committee Dates 

Jul-25 • SOI FY26 

• TAU End of Year Financial 
Reporting Packs 

• Q4 Risk Report to Council 

• CEO Report 

• H&S Report 

• Workshop: Performing Arts 

 

• Māori Engagement Committee – 17 July 

• Risk and Finance Committee – 23 July 

• Board Meeting – 30 July 

Aug-25 • Q4 Performance Report 

• TAUL and TAUT Annual Report 

• Financial reporting for the year 
ended 30 June 2025 

• Climate Related Disclosures  
 

• CEO Report 

• H&S Report 

• Workshop: Auckland Art Gallery 

 

• Remuneration Committee – 12 August 

• Capital Projects Committee – 13 August 

• Risk and Finance Committee – 21 August (FY25 
Statements) 

• Board Meeting – 26 August 

Sep-25  • CEO Report 

• H&S Report 

  

Oct-25 • Public Board meeting - performance 
against SOI targets for Year Ended 
30 June 2025 

• Q1 Performance Report 

• CEO Report 

• H&S Report 

 

• Workshop: Auckland Zoo 

 

• Capital Projects Committee – 14 Oct 

• Board Meeting – 29 Oct (Public Board Meeting) 

Nov-25 • Q1 Risk Report to Council • CEO Report 

• H&S Report 
 

 

 

• Risk and Finance Committee – 12 Nov 

• Board Meeting – 2 Dec (Nov Meeting) 

 

Dec-25  • CEO Report 

• H&S Report 

 

  

 



BOARD MEETING 

HELD ON: Wednesday 25 June 2025 at 8.00 a.m. 

AT: Waihorotiu Room, L4 Te Pokapū Aotea Centre, Auckland 

PRESENT: Vicki Salmon  Chair 
Jennah Wootten Deputy Chair (Teams) 
Alastair Carruthers (Teams) 
Carol Cheng  (Teams) 
Hinurewa Te Hau (Teams) 
Graeme Stephens  
Dan Walker (Teams) 

APOLOGIES: None 

ATTENDED:    Nick Hil Chief Executive  
Justine White  Chief Operating Officer 
Tim Kingsley-Smith Company Secretary & Legal Counsel 

____________________________________________________________________ 

1. AGENDA AND APOLOGIES

The Chair opened the confidential meeting and a karakia was recited.

The Chair noted that there were no apologies.

2. TAU ECONOMIC DEVELOPMENT TRANSFER TO COUNCIL

Nick Hill, Justine White and Tim Kingsley-Smith presented to the Board.

• Management noted that the 2024 reform of Auckland Council’s Council-Controlled
organisations (CCO Reform) recommended the Economic Development (ED) function of Tataki
Auckland Unlimited Limited (TAUL) be transferred and integrated into Auckland Council.
Council’s Governing Body accepted the CCO Reform and its recommendations on 12
December 2024 (resolution GB/2024/179) and delegated to the Auckland Council Chief
Executive the approval to undertake the necessary steps to achieve the transition of the ED
function of TAUL to Council with the transition effective 30 June 2025.

• Management noted that Council, as TAUL’s sole shareholder, via a special resolution and letter
of direction, has directed the Board to take all necessary steps to give effect to the transfer of
the ED function to Council. The estimated net assets of the ED function and purchase price for
the transfer is $6.316m which will be returned to Council via a dividend of $6.316m – distributed
against retained earnings of $5.565m and a return of contributed capital via share buyback of
172 ordinary shares with a value of $751k. TAUL will be transferring the function, assets, budget
and staff associated with its ED function to Council.

• Management noted that the net assets / purchase price of the transaction is an estimate based
on current figures. However, the Implementation Agreement has a ‘wash-up’ process to ensure
that the final net assets / purchase price is based on confirmed and audited TAUL financials.

• The Board queried the basis for the solvency test. Management noted that the funding
associated with TAUL’s ED function  will move back to Council following
the transfer, but the remainder of TAUL’s business funding (including Tātaki Auckland Unlimited
Trust’s funding) will continue to be funded at the agreed levels. Following the transfer TAUL will
still own $10m of assets in its own capacity and, considering the confirmed Council funding
under the Long Term Plan, in Management’s opinion, will continue to be able to pay all its debts
and therefore, remain solvent.

S7(2)(f)(i),(h) LGOIMA 1987



• Management noted that roughly  TAUL staff are expected to transfer to Council as part of
the transition. The Board requested that Management confirm the final number of TAUL staff
transferred to Council, the final fixed assets / purchase price, and the deferred tax figure of the
transition at a future board meeting. (ACTION POINT)

• The Board queried what the fixed assets of the ED function was comprised of. Management
noted that the fixed assets primarily consisted of leasehold improvements at Te Puna Creative
Innovation Quarter and GridAKL, software, furniture and equipment and intellectual property
such as trademarks. The Board noted that the fixed assets register was not appended to the
Implementation Agreement in the pack and requested that Management circulate the same.
(ACTION POINT)

The Board 

1. Approved the Board resolutions as proposed in the paper (see next page), and

2. Noted the shareholder special resolution and letter of direction.

The meeting ended at 8.38 a.m. 

_____________________ _______________________ 
Chair Date 
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Tātaki Auckland Unlimited Limited (Company) Company Number 3089627  

Written Resolutions of the Board of Directors  

Background:  

The Company has entered into, or proposes to enter into, the following documents (Documents):  

a) an implementation agreement intended to be dated on or about the date of these resolutions 

between the Company's sole shareholder, Auckland Council, and the Company relating to the 

transfer and integration of the Company’s economic development function for the purchase 

price outlined in the agreement (Purchase Price) (Implementation Agreement); and  

b) any other document incidental to, contemplated by, or considered necessary, advisable or 

expedient in connection with the document described above or the transactions described or 

contemplated therein, including the deliverables referred to in schedule 1 of the Implementation 

Agreement (Transactions).  

The effective date of the Transactions is intended to be 30 June 2025 (Effective Date).  

The board of directors of the Company (Board) (having taken into account all relevant factors) 

proposes that on the Effective Date (and subject to transfer completion occurring under the 

Implementation Agreement) the Company make a distribution of an unimputed dividend to the 

Company's sole shareholder, Auckland Council, in an amount equal to $5,565,000 (Dividend).  

The Board (having taken into account all relevant factors) proposes that on the Effective Date the 

Company shall acquire from Auckland Council 172 ordinary shares in the Company for an aggregate 

purchase price of $751,000 and, immediately on receipt, cancel those Shares (Share Buyback, 

together with the Dividend, the Distributions). Auckland Council, being the sole entitled person of the 

Company is expected to agree to, and concur in, the Share Buyback occurring other than in 

accordance with sections 59 to 65 of the Companies Act 1993 (Act).  

The entry by the Company into the Documents and Transactions will constitute a 'major transaction' 

for the purposes of section 129 of the Act. Auckland Council has approved the Company's entry into 

and performance of the Documents and the Transactions outlined above to the extent required by and 

for the purposes of section 129(1) of the Act.  

Auckland Council has instructed the Board to enter into the Documents and the Transactions and 

make the Distributions contemplated by these resolutions. That instruction constitutes:  

a) the prior approval of the sole shareholder of the Company to the Distributions, pursuant 

to clause 18.1 of the constitution of the Company (Constitution); and 

b)  the consent of the sole entitled person of the Company pursuant to section 107(1)(a) and 

(c) of the Act.  

Pursuant to the Implementation Agreement, the parties have agreed to set off the payment of the 

Purchase Price by Auckland Council to the Company against the obligation to make payment of the 

Distributions by the Company to Auckland Council.  

Noted:  

1. Direction from shareholder: The Company's sole shareholder, Auckland Council, has 

confirmed to the Board that entry into and performance of the Documents and the 

Transactions are in accordance with the Company's purpose and its objective as a Council 

Controlled Organisation.  

2. Board’s opinion: Under the Constitution, directors of the Company are permitted to act in the 

best interests of Auckland Council, and it is the Board’s opinion that the Documents, the 

Transactions and the Distributions are in the best interests of Auckland Council.  

3. Interested directors: Each director confirms that he or she is not interested in the Documents, 

or the Transactions.  



 

 

 
4. Solvency test:  

a) In determining whether the Company should declare the Dividend and make the Share 

Buyback, the Board has had regard to (among other things) the instructions from 

Auckland Council and the matters set out in the certificate which accompanies these 

resolutions.  

 

b) Based on those matters, the Board is satisfied that the Company will, immediately after 

making the Distributions, satisfy the solvency test set out in sections 4 and 108(5) of the 

Act.  

Resolved:  

1) The directors approve the entry of the Company into the Documents and the Transactions and 

any document in connection with or contemplated by the Documents and the Transactions.  

2) The Company declare the Dividend, and set off payment of the Dividend in accordance with 

the Implementation Agreement.  

3) Subject to receipt of the consent referred to in paragraph 3 of the “background” section above, 

the Company shall effect the Share Buyback on the Effective Date and set off payment of the 

consideration for that buyback in accordance with the Implementation Agreement.  

4) The board shall provide notice of the Share Buyback to the Registrar of Companies within 10 

working days of the Share Buyback.  

5) Immediately upon acquisition of its shares pursuant to the Share Buyback, those shares be 

cancelled and the share register of the Company be updated to reflect the Share Buyback and 

cancellation of the acquired shares.  

6) Each director of the Company and Nick Hill (Chief Executive Officer of the Company) is an 

authorised signatory (Authorised Signatory).  

7) Any one or more Authorised Signatories are authorised to:  

a) approve the final form of the Documents (including any amendments or additions to the 

Documents made prior to execution);  

b) approve any other documents which the Authorised Signatory regards as being necessary 

to give effect to the Transactions and these resolutions;  

c) complete any blanks which may be left in the Documents; and  

d) sign each Document (where a Document is a deed, that Document may be signed by any 

two directors of the Company, a director and an Authorised Signatory (whose signatures 

must be witnessed) or one or more attorneys appointed by the Company).  

8) Each Authorised Signatory is authorised to give any notice or other communication or take any 

other action, on behalf of the Company, that is required in connection with the Documents and the 

Transactions.  

 

9) Any director or any employee of the Company authorised by a director or Mayne Wetherell is 

authorised to make any necessary filings with the Companies Office relating to the matters 

referred to in these resolutions. 



BOARD MEETING 

HELD ON: Wednesday 2 July 2025 at 8.00 a.m. 

AT: Waihorotiu Room, L4 Te Pokapū Aotea Centre, Auckland 

PRESENT: Vicki Salmon  Chair 
Jennah Wootten Deputy Chair 
Alastair Carruthers 
Carol Cheng  
Graeme Stephens  
Dan Walker 

APOLOGIES: Hinurewa Te Hau 
Desley Simpson Deputy Mayor and Lead Councillor 

ATTENDED:  Executive Team Nick Hill Chief Executive (Teams), Kevin Buley 
Director Auckland Zoo, Daniel Clarke Director 
Performing Arts, Annie Dundas Director Destination, 
Scott Couch Head of Commercial Stadiums, Tom 
Irvine Acting Director Auckland Art Gallery, Lynn 
Johnson Chief People Officer, Mandy Kennedy Chief 
Digital Officer, Vincent Lipanovich Director New 
Zealand Maritime Museum, Helen Te Hira Director 
Māori Outcomes, Shelley Watson Director Marketing, 
Comms & Growth, Justine White COO 

Tim Kingsley-Smith Company Secretary & Legal Counsel 
Malcolm Lawry  GM Commercial and Business Development 
Sarah Johnstone-Smith CCO Governance, Auckland Council 
Ariana Aminian   Equal Justice Project 
Ayesha Mohammed Equal Justice Project 
Melanya Burrows Strategic Relations Manager 
Sarah Anderson  Head of Climate and Sustainability 
Parin Rafiei-Thompson Head of Sustainable Business, Auckland Council 
Paul Tyler GM Property 
Georgina Cervin Commercial Programme Lead 
Peter Ashdown  Director, PwC  

____________________________________________________________________ 

Nick Hill, Justine White, and Tim Kingsley-Smith joined the meeting. 

1. AGENDA AND APOLOGIES

The Chair opened the confidential meeting and a karakia was recited.

The Chair noted the apology of Hinurewa Te Hau and Deputy Mayor Desley Simpson.

2. 27 MAY 2025 CONFIDENTIAL MINUTES AND ACTION TRACKER

The Board noted that once the new head of health and safety at Tātaki Auckland Unlimited (TAU) has
settled into the role after his arrival in September, it would be good to get his initial views on TAU’s
health and safety function.

The Board requested two amendments to the confidential 27 May 2025 minutes:

o P.3 CE Confidential Update 2nd sentence – word change.
o P.5 CCO Reform Transition Programme: ED Office 2nd sentence last bullet point – sentence

rewording.

Subject to the amendments discussed being made, the Board: 



1. Approved the 27 May 2025 confidential minutes; and

2. Noted the Action Tracker.

3. BOARD AGENDA DISCUSSION

The Board discussed the agenda for the meeting.

4. CE CONFIDENTIAL UPDATE

Nick Hill presented to the Board.

CCO Reform

• Management noted that the transition of the TAU Economic Development team to Council as
part of the CCO Reform was completed on 30 June 2025. While the process and deadline were
challenging, there were no significant technical or logistical issues with the transition.

Auckland Art Gallery Director Appointment Process 

• Management updated the Board on the appointment process for the role of Director of the
Auckland Art Gallery. The Chair and Chief Executive have met with the Auckland Art Gallery
Advisory Committee and a group of key stakeholders and donors of the Gallery to seek their
input. The recruitment process will be managed by Kerridge and Partners and will be open to
all applicants.

Sale of Auckland Film Studios 

• Management updated the Board on the sale of Auckland Film Studios (AFS). 

• Management confirmed that probity and legal experts have been involved in the process
throughout to help ensure that the process is robust, and that thorough due diligence 

 has been undertaken. The Board requested that Management provide a paper
on the sale of AFS including the history and key elements of the process at an upcoming board
meeting. (ACTION POINT)

 

•

Major Events Funding 

• Management confirmed that if further industry money is not secured, the $4m major events
funding shortfall for FY26 will come from TAU’s major events reserve fund. Using the reserve
fund to fill the FY26 major events funding gap would come close to exhausting the fund. While
taking this approach would push the funding gap issue back one year, it would not resolve the
underlying issue.

• The Board noted that securing major events funding for FY26 does not provide any ongoing
security for events  because of how far in advance
events  need to be planned. Many of Auckland’s major events in FY27
and beyond will need funding certainty within the next three to six months due to long lead
times. TAU’s risk register needs to be updated to reflect the significant and growing risk that
the ongoing shortage of major events funding will negatively impact both the securing of new
major events, and the continuation of well-established major events in Tāmaki Makaurau.

S7(2)(f)(i),(h),(i) LGOIMA 1987
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Western Springs Stadium EOI 

• Management noted that the Western Springs Stadium (WSS) Expression of Interest (EOI)
process was established in 2024 when TAU was approached about the future of WSS firstly by
the Ponsonby Rugby Club (PRC), and then separately after the proponents of the Auckland
Arena had initially introduced their idea to the Mayor’s office. To be able to deal with both parties
in accordance with TAU and Council policy, TAU needed to conduct a fair and transparent
process to allow those parties, as well as any other interested parties, to make proposals in a
structured and comparable way. That process was the WSS EOI process.

• Management noted that the proponents of the Auckland Arena proposal recently advised a
senior official at the council, then TAU, that they were withdrawing their WSS EOI proposal.
One stated reason for the withdrawal, when clarity was sought by the CE, was that the process
to build a private development on public land was “more challenging” than anticipated.
Management’s advice is that the withdrawal of the TAU’s preferred option from the EOI process
does not oblige TAU to support or progress any other option or proposal.

Malcolm Lawry joined the meeting. 

• The Board and Management discussed the results of the public consultation on the WSS EOI
options. Overall, there was a high level of public engagement with almost 15,000 responses.
The public feedback was inconclusive with no clear preference identified – and significant
differences between the general responses, the responses from those residing in the Albert-
Eden and Waitematā Local Board areas, and the responses from organisations (where a single
submission can represent significant numbers of people).

• The Board noted that the withdrawal of the Auckland Arena EOI proposal means that TAU will
now need to undertake further work on the future options for WSS as other than the ‘status quo’
option, the remaining options require substantial additional public funding with no identified
source. PRC’s lease for WSS does not expire until 2027, so there is now an opportunity to work
in conjunction with Council to look at the options for WSS as part of the Stadium Investment
Plan and as part of broader Western Springs precinct planning. However, there is still a need
to develop a preferred option for WSS to provide stakeholders and the community with
certainty.

• The Board requested that Management advise Council that:

o Following the withdrawal of the Auckland Arena proposal from the WSS EOI process,
TAU withdraws its recommendation to the Governing Body that TAU negotiate an
agreement to develop Auckland Arena (option 1 in the consultation) as its preferred
direction for the future of WSS, subject to understanding the views of the public.

o The Board is not able to recommend an alternative option for WSS at this time without
undertaking further work.

o The scheduled Governing Body meeting for the end of July to consider the public
feedback and provide direction on the future of WSS is now not required, although time
is still of the essence to develop a preferred option for WSS to provide certainty.

o In conjunction with Council, TAU will develop advice consistent with Council’s stadium
investment principles for consideration by elected members by the end of the year.
(ACTION POINT)

The Board noted the update.  

Malcolm Lawry left the meeting and Sarah Johnstone-Smith joined the meeting. 

5. ANNUAL PLAN FY26 AND CAPITAL PLAN FY26

Justine White presented to the Board.

• The Board and Management discussed the Annual Plan and Capital Plan FY26. 



 
 

  

• Management summarised the accounting treatment that has been agreed with Council to
enable TAU to access the major events reserve fund in FY26. The fund will likely need to be
accessed to fund the $4m major events funding shortfall in FY26.

• Management noted that the Board’s approval of the Capital Plan FY26 and endorsement of the
plans for the following two years will not change TAU’s normal approval processes for individual
capital project business cases. Separately, TAU’s stadiums capital programme over the next
three years will likely need to change as Council’s Stadium Investment Plan is developed.

Subject to TAU’s approval processes for individual capital project business cases being maintained, 
and on the understanding that TAU’s stadiums capital programme will likely change as Council’s 
Stadium Investment Plan is developed, the Board:  

1. Approved the Annual Plan FY26; and

2. Approved the FY26 Annual Capital Plan and approved in principle the FY27 and FY28
Annual Capital Plans.

The Chair closed the confidential meeting and opened the public meeting. 

The Equal Justice Project, the Executive Team, Parin Rafiei-Thompson, Sarah Anderson and Melanya 
Burrows joined the meeting.  

6. REGISTER OF DIRECTORS’ INTERESTS AND ROLLING 12-MONTH BOARD WORK
PROGRAMME

The Board noted the Interests Register and the 12-Month Board Work Programme

7. PUBLIC MINUTES 27 MAY 2025

Subject to the amendments to the confidential minutes discussed at Item 2 being made to the public
minutes, the Board approved the 30 April 2025 public minutes as an accurate record of the meeting.

8. TAU STATEMENT OF INTENT 2025-28 PUBLIC SUBMISSIONS

The Equal Justice Project presented to the Board.

• The Equal Justice Project noted that the recent changes to TAU as part of the CCO Reform
process has not changed TAU’s core environmental goals – including those relating to climate
resilience, net zero emissions, responsible water use and zero waste. TAU needs to continue
its strong focus on sustainability when delivering major events and when promoting tourism.
Council now has the responsibility to ensure that the environment is a key consideration as part
of Council’s economic development activity.

• The Equal Justice Project discussed sustainable tourism and the need to have reliable, low
cost, effective, and low impact travel options for young people. Many young people are keen to
explore values-based travel and have authentic experiences, but young people in the suburbs
of Tāmaki Makaurau – who potentially still feel disconnected from the rest of the city in the wake
of COVID-19 – also need to be able to easily travel into the city for events and activities.

The Board thanked the Equal Justice Project for attending the meeting and noted the submission. 

9. TAU STATEMENT OF INTENT 2025-28 – CONSIDERATION OF SHAREHOLDER COMMENTS

Nick Hill spoke to the paper.

• The Board and Management discussed the shareholder comments on TAU’s draft SOI. The
Board requested that Management make TAU’s support of Group Shared Services and the
Better Value Projects programme more explicit in the SOI.
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• The Board noted the shift in language regarding the grading of the condition of capital assets
contained within the SOI shareholder comments. Management noted that the change in the
description of one of the condition categories of capital assets from “acceptable condition” to
“fair to very good condition” is not a significant change to the category, but more of a semantic
change to the description of the category to unify category descriptions across the Council
Group. Management agreed to confirm with Council that its understanding is correct.

• The Board provided additional feedback on the draft SOI and Management agreed to update it
accordingly. A new draft version of the SOI will be circulated to directors for further review and
feedback within the next few days, before the final version of the SOI for approval is included
in the 30 July board meeting pack.

The Board noted the draft SOI and the shareholder comments. 

10. CE REPORT

The Executive Team spoke to the paper.

• The Board and Management discussed the performance of TAU over the previous month.

o Management noted that it was a good month for TAU across the business and TAU will
achieve, or be close to achieving, all its KPI’s for the year. This is an excellent result
given the additional work created by the CCO Reform process.

o The Board noted that there has been good feedback from the public on the Zoo’s
dinosaur exhibition. Management agreed that the exhibition has been well-received as
has the ‘dinosaur nights’ experience.

o Management noted that the next TRENZ international tourism business event (May
2026) is to be held in Tāmaki Makaurau, which will provide an excellent opportunity to
showcase the city and region. The Board agreed and noted that all business units across
TAU need to work together to fully leverage and take advantage of this opportunity.

• The Board acknowledged the hard work of the executive team and staff over the course of a
successful financial year for TAU. The organisation will achieve budget and most of its KPI’s in
a very busy year, which is commendable.

The Board thanked the Executive Team and noted the update 

The Equal Justice Project, the Executive Team, Sarah Johnstone-Smith, Parin Rafiei-Thompson, Sarah 
Anderson, and Melanya Burrows left the meeting.  

The Chair closed the public meeting and opened the confidential meeting. 

11. BOARD COMMITTEE UPDATES

The Board was provided with updates of recent board committee meetings.

• A member of the Māori Engagement Committee (MEC) provided an update on the 18 June
MEC meeting. The Hui Whakamarama event in April was positively received and the committee
discussed ways to make future events better and more focussed. The Auckland Art Gallery Toi
Tū Toi Ora documentary is due to open at the NZ International Film Festival in early August
and the team is working with the documentary creators to organise a screening of the
documentary for Gallery staff.

• The Chair of the Capital Projects Committee noted that the committee considered and
recommended that the Board approve the TAU Capital Plan (Item 5) and the capital programme
business cases (Item 14).

The Board noted the update.   

Lynn Johnson joined the meeting. 



12. HEALTH AND SAFETY REPORT

Lynn Johnson spoke to the paper.

• Management noted that following the last board meeting, the health and safety team has
reviewed footwear across the business and one team now has an updated requirement that
footwear for certain tasks must include proper ankle support. There have been more rainy days
recently and – as would be expected – this has resulted in a greater number of slips, trips, and
falls incidents across the organisation. Incident reporting continues to improve across the
business, which is encouraging.

•

The Board noted the report.  

Lynn Johnson left the meeting. 

13. ANNUAL REPORTING UPDATE

Justine White spoke to the paper.

The Board noted the update.

Paul Tyler joined the meeting.

14. TAU CAPITAL PROGRAMME

Justine White and Paul Tyler spoke to the papers.

Auckland Town Hall Clock Tower Conservation Works

The Board:

1. Approved the Business Case for the Auckland Town Hall Clock Tower Conservation
Works along with the associated Capital investment of up to ; and

2. Delegated the financial authority to enter into any associated contracts to Nick Hill, CE of 
Tātaki Auckland Unlimited.

Auckland Zoo Masterplan Stage 3 – Project 1 

• The Board queried the cost estimates for Project 1 of the Zoo’s masterplan stage 3.
Management noted that the TAU GM Property and COO are on the steering committee of the
Zoo’s capital programme and therefore have oversight of the budget and financials of significant
capital projects within the programme. Capital projects at the Zoo tend to be more complicated
than standard capital projects due to their nature. For example, the perimeter fence must
consider aesthetic, pest, and security factors as well as very difficult local terrain in places.

• The Board asked about the procurement process for the project. Management noted that the
TAU GM Property is heavily involved on the procurement side of the project. The project is a
large piece of work so there should be a highly competitive tender process. Once a lead
contractor is chosen, there will be an opportunity to apply their expertise in some areas and
explore better and cheaper options – which could reduce the overall project cost.

The Board: 

1. Approved allocation of for Project 1 – Masterplan infrastructure and enabling
works, through to construction completion.

2. Delegated authority to Nick Hill (CE Tātaki Auckland Unlimited) to enter into contracts as
required to deliver Project 1 – Masterplan infrastructure and enabling works.
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Paul Tyler left the meeting. Georgina Cervin and Peter Ashdown joined the meeting. 

15. NORTH HARBOUR STADIUM EOI, NORTH HARBOUR STADIUM STEERING GROUP

Georgina Cervin presented to the Board.

• Peter Ashdown confirmed that the Board had asked for declarations of interests earlier in the
meeting (Item 6). Peter Ashdown noted that he had found no exceptions during the North
Harbour Stadium (NHS) EOI process and that his report would reflect this.

• Management noted that the NHS EOI Evaluation Panel has unanimously agreed to recommend
that TAU retains management of the NHS and Domain Precinct, and the Chairs and Deputy
Chairs of the Upper Harbour, and Hibiscus and Bays local boards (the NHS Steering Group)
have unanimously endorsed that recommendation.

• Management noted that the Evaluation Panel did not consider that either of the proposals
received through the EOI process were suitable or met all the requirements of the EOI.

• Management noted that the Evaluation Panel believes that there is now a real opportunity
through the work done pursuant to the EOI process and incorporating Council’s strategic
investment objectives, for TAU – in conjunction with the local boards – to develop a re-focused
model to deliver significantly better outcomes for the community at NHS. In parallel, the ongoing
work regarding the long-term future of the venue will provide an opportunity to focus on what
the vision and role is for NHS.

• Management noted that the NHS EOI process has been an NHS Steering Group-led initiative
throughout, and the Steering Group is keen to continue to lead the communications on it. The
Steering Group has said that it is looking forward to working with TAU in the future.

• Management noted that the NHS EOI process was a fair and collaborative process. The EOI
was listed on GETS, was open to all applicants, and picked up significant media interest at the
time that the EOI was opened. Independent experts were used to undertake the financial
analysis that underpinned the evaluation panel and Steering Group’s decisions.

The Board approved the supplier recommendation report prepared by the evaluation panel for the 
North Harbour Stadium operator opportunity EOI procurement process.  

Jennah Wootten left the meeting at 2.37 p.m. 

16. ANY OTHER BUSINESS

• The Board agreed to write to a letter to the Minister of Finance, as a NZ studio operator in
support of the New Zealand Film Commission’s position regarding the New Zealand screen
production rebate.

• The Board recognised the recent passing of Clay Hawke, a true leader for Ngāti Whātua Ōrākei
and Tāmaki Makaurau, and expressed their condolences to friends and whānau.

The meeting ended at 2.52 p.m. The next meeting is scheduled for 30 July 2025. 

_____________________ _______________________ 
Chair Date 

1/08/2025
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  Operating Performance – FY2025 

                                                     
  

 

 Key commentary 
The “Adjusted Budget” includes approved budget carry forwards, where elements of 
the budget from FY24 which were not spent in the year and Auckland Council has 
approved this unspent budget being transferred to FY25. 

A. Net Direct Expenditure is favourable for the year. 

B. Direct Revenue is favourable mainly due to several Performing Arts events exceeding 
revenue targets during the year, strong Film Studio operating margins and Insurance 
recoveries, and Central Government funding for Project Ikuna, offset by Art Gallery 
visitor and grant revenue. 

C. Staff Costs are unfavourable due to recognition of the significant group payroll 
correction, alongside additional resources required to cover the increase in event 
activities for Performing Arts. 

D. Grants, contributions and sponsorship is unfavourable due to Major Event 
Programme brought forward to the current financial year from 2025/26. 

E. Other direct expenditure is unfavourable by additional Outsourced and Professional 
Services costs reflecting higher than planned activities and committing to a refreshed 
Performing Arts programme offset by reduced costs for Stadiums and Art Gallery due 
to reduced revenue activity.  

F. Steady progress made during the year with most of the adjusted total budget spent 
This has been achieved by robust forward planning and scheduling.  This has proved an 
effective strategy to increase the over-all delivery target for the financial year.   
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