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Item Subject Action Trust/Co. Start Time Duration 

CONFIDENTIAL MEETING OPEN  

PROCEDURAL  

1 Agenda and Apologies  To Note T & C 8.00 a.m.  30 mins 

2 Confidential Minutes 25 February 2026 and 
Action Tracker, Vicki Salmon 

To Approve T & C 

3 Board Agenda Discussion, Vicki Salmon To Discuss T & C 

CE CONFIDENTIAL UPDATE  

4 CE Confidential Update, Nick Hill 

1. Confidential Update1 
2. Strategy Day (Post-Meeting Discussion) 

To Note and 
Discuss 

T & C 8.30 a.m. 1 hour 
30 mins 

BREAK 10.00 a.m. 15 mins 

5 AI Business case, Mandy Kennedy2, Lynn 
Strudwick, and Shelley Watson 

To Approve TBC 10.15 a.m. 1 hour 

CONFIDENTIAL MEETING CLOSED AND PUBLIC MEETING OPEN 

PROCEDURAL 

6 Register of Directors’ Interests and Rolling 12-
Month Board Work Programme, Vicki Salmon 

To Note T & C 11.15 a.m.  5 mins 

7 Public Minutes 25 February 2026, Vicki Salmon To Approve T & C 

CE REPORT AND PERFORMANCE REPORTS 

8 CE Report, Nick Hill  

1. Financial Performance Report  
2. Current Operational Risks3 (RC) 

To Note T & C 11.20 a.m. 40 mins 

PUBLIC MEETING CLOSED AND CONFIDENTIAL MEETING OPEN 

LUNCH 12.00 p.m. 30 mins 
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Item Subject Action Trust/Co. Start Time Duration 

COMMITTEE UPDATES AND CIRCULAR RESOLUTIONS 

9 Board Committee Verbal Updates and Circular 
Resolutions, Vicki Salmon 

1. Risk and Finance Committee, Carol 
Cheng  

To Note T & C 12.30 p.m. 10 mins 

APPROVAL PAPERS 

10 2026 – 29 Statement of Intent4, Nick Hill and 
Justine White 

To Approve T & C 12.40 p.m. 1 hour 

20 mins 

 11 Auditor Engagement and Fees5, Ian Theron and 
Justine White 

To Approve T & C 

12 Major Events Portfolio Dashboard and Business 
Case5, Annie Dundas and Cheyne Stevens 

To Approve C 

NOTING PAPERS 

13 Health and Safety Report6, Lynn Strudwick and 
Natalie Jarman 

To Note T & C 2.00 p.m. 20 mins 

ANY OTHER BUSINESS  

14 Any Other Business, Vicki Salmon To Discuss T & C 2.20 p.m. 10 mins 

 Close of Meeting – Optional Tour of BMC   2.30 p.m.   
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Name Position Directorships/Trusteeships Other Interests Possible Conflicts 

Vicki Salmon  Chair  ● Salmon and Partners Ltd (Director and 
Shareholder) 

● Remuera Golf Club (President) 
● Greenhills Forest GP Limited (Shareholder) 

 ● Prior to Vicki Salmon’s appointment as Chair of 
Tātaki Auckland Unlimited, Vicki was a member 
of the Eden Park Trust Board (EPTB). Vicki 
resigned as a member of the EPTB on 27 March 
2023 and no longer has any interest in EPTB or 
the Eden Park organisation.  

Jennah Wootten Deputy Chair ● Perpetual Guardian Holdings Limited (Director) 
● Perpetual Trust Limited (Director) 
● Generate Global (Director and Shareholder) 
● National Facilities Advisory Group (Member) 
● JMW Trust (Trustee) 

● Aktive – Auckland Sports & Recreation 
(CEO) 

 

Alastair Carruthers Non-Executive Director ● Homeland NZ Enterprises Ltd (Director and 
Shareholder) 

● Carruthers Consulting Ltd (Director and 
Shareholder) 

● Cornwall Park Trust Board (Trustee) 
● Auckland University of Technology (AUT) 

Foundation (Trustee) 
● Auckland Regional Amenities Funding Board 

(Board Member) 
● Auckland War Memorial Museum Trust Board 

(Deputy Chair) 
● Museum of Transport and Technology Board 

(Director) 

 
 
 
 
 
 
 
 
 

 

● The ARAFB provides operating funding to some 
entities who occupy and perform in Tātaki 
Auckland Unlimited facilities. 

● Spouse Peter Gordon and Homeland may do 
consulting work for Dan Clarke and Auckland Live 
from time to time 

Carol Cheng Non-Executive Director ● Hong Consulting Limited (Director and 
Shareholder) 

● CYWE Trustee Limited (Director and 
Shareholder) 

● Auckland International Airport Limited 
(Shareholder) 

● Spark New Zealand Limited (Shareholder) 
● Comvita Limited (Shareholder) 
● SkyCity Entertainment Group Limited 

(Shareholder) 
● The Asia New Zealand Foundation Te Whītau 

Tūhono (Trustee) 

 ● Asia New Zealand Foundation provided 
sponsorship for Auckland Culture Festivals  

● Asia New Zealand Foundation provided 
sponsorship for Guo Pei Exhibition at the 
Auckland Art Gallery. 

 

  



 

  

Hinurewa Te Hau (Hinu) Non-Executive Director ● Tamaki Makaurau Matariki Festival Trust (trading 
as Matariki Cultural Foundation) (Trustee) 

● Matariki Global Holdings Limited (Director) 
● Taamaki Records Limited (Director) 
● Otamatea Pioneer & Kauri Museum Board (Chair) 
● Harbourview Properties Limited (Shareholder) 
● National Pacific Media Trust (Board Member) 

● Co-ordinator of WOMEX (World Music 
Expo) Pan Indigenous Network 

 

Graeme Stephens Non-Executive Director ● New Zealand Hotel Holdings (Director)  
(this interest includes directorships of several 
further entities connected with New Zealand Hotel 
Holdings) 

● Kamari Consulting Limited (Director and 
Shareholder) 

● Marama Hua Trustee Limited (Director) 
● Rakaunui Property Limited (Director)   
● Rakaunui Property Holdings Limited (Director) 
● SkyCity Entertainment Group (Shareholder) 

  

Dan Te Whenua Walker Non-Executive Director ● New Zealand Māori Tourism Society (Deputy 
Chair) 

● Korowai Hikuroa Consulting Limited (Director and 
Shareholder) 

● Ngāti Ruanui Holdings Limited (Director) 
● Whangaparāoa College (Trustee) 
● Māori Creative Foundation (Trustee) 
● Hikuroa Whanaungatanga Charitable Trust 

(Chair) 
● University of Auckland Māori Alumni (Trustee and 

Chair of Executive Committee) 
● Sarcoma Foundation NZ (Board member) 
● Child Cancer Foundation (Chair) 
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Month Shareholder Accountability Operations  Strategy & Business Focus Board and Committee Meeting Dates 

Jan-26 • Financial reporting for the ½ Year 
ended 31 December 2025 

• Q2 Risk Report 

• CEO Report 

• H&S Report 

• Cultural Sector Investment Model 

 

• Board Meeting – 28 Jan (½Y Accounts) 

• Remuneration Committee – 29 Jan  

Feb-26 • Q2 Performance Report  

 

• CEO Report 

• H&S Report 

• Artificial Intelligence BC 

• Western Springs Stadium EOI 

• Māori Engagement Committee – 12 Feb 

• Capital Projects Committee – 18 Feb 

• Board Meeting – 25 Feb 

Mar-26 • Draft 2027 -2029 Statement of 
Intent 

 

• CEO Report 

• H&S Report 

• Auditor engagement 
and fees 

• Board Strategy Session – 16 March 
2026 

• Board Risk Appetite Workshop – 16 
March 2026 

• Artificial Intelligence BC 

• Risk and Finance Committee – 18 Mar 

• Board Meeting – 25 March 

 

Apr-26 • Q3 Risk Report to Council 

• Q3 Performance Report  

• MOTAT Director Appointments 

• Draft TAU SOI 2027-29 presented 
to Budget and Performance 
Committee 21 April 

• TAU Q2 Performance Report to 
Council Apps. & Performance 
Review Committee 23 April 2026 

• CEO Report 

• H&S Report 

 

• Workshop: TBC 

 

• Capital Projects Committee – 15 April 

• Board Meeting – 29 April 

May-26 • Q3 Risk Report to Council 

• TAU Q3 Performance Report to 
Council Apps. & Performance 
Review Committee 28 May 2026 

• CEO Report 

• H&S Report 

• Workshop: TBC 

 

• Risk and Finance Committee – 13 May 

• Board Meeting – 27 May 

 

Jun-26 • Public Board meeting - shareholder 
feedback on SOI 

 

• CEO Report 

• H&S Report 

• Annual insurance 
renewal 

• Annual Plan and Capital Plan FY26 

• Three Year Plan  

 

 

• Māori Engagement Committee – 10 Jun 

• Capital Projects Committee – 17 June 

• Board Meeting – 1 July (Public Board Meeting) 
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Month Shareholder Accountability Operations  Strategy and Business Focus Board and Committee Meeting Dates 

Jul-26 • Final SOI FY2027-2029 approval 

• Financial reporting for the year 
ended 30 June 2026 

• Q4 Risk Report to Council 

• CEO Report 

• H&S Report 

• Workshop: TBC 

 

• Risk and Finance Committee – 22 July 

• Remuneration Committee – 30 July 

• Board Meeting – 29 July 

Aug-26 • Q4 Performance Report 

• TAUL and TAUT Annual Report 

• Financial reporting for the year 
ended 30 June 2026 

• Climate Related Disclosures  

• CEO Report 

• H&S Report 

• 2026 Board and 
Committee Meetings  

• Workshop: TBC 

 

• Capital Projects Committee – 12 July  

• Risk and Finance Committee – 20 Aug (FY26 
Statements) 

• Board Meeting – 26 Aug 

Sep-26  • CEO Report 

• H&S Report 

  

Oct-26 • Public Board meeting - performance 
against SOI targets for Year Ended 
30 June 2026 

• Q1 Performance Report 

• Q1 Risk Report to Council 

• TAU Q4 Report to Council Apps. & 
Performance Review Committee 8 
Oct 2026 

• CEO Report 

• H&S Report 

 

 • Capital Projects Committee – 14 Oct 

• Board Meeting – 28 Oct (Public Board Meeting) 

Nov-26 • TAU Q1 Report to Council Apps. & 
Performance Review Committee 19 
Nov 2026 

 

• CEO Report 

• H&S Report 
 

• Workshop: TBC 

 

 

• Risk and Finance Committee – 11 Nov 

• Māori Engagement Committee – 18 Nov 

• Board Meeting – 25 Nov 

Dec-26  • CEO Report 

• H&S Report 

 

 • Capital Projects Committee – 9 Dec 

 

 



 

 

 

BOARD MEETING 

HELD ON:   Wednesday 25 February 2026 at 8.00 a.m. 

AT:  Limelight Room, L3 Te Pokapū Aotea Centre, Auckland 
 
PRESENT:  Vicki Salmon               Chair 
   Jennah Wootten Deputy Chair 

Alastair Carruthers  
Carol Cheng  
Graeme Stephens (Teams)  
Dan Walker   
Hinurewa Te Hau  
 
Desley Simpson Deputy Mayor and Lead Councillor 

   Sarah Johnstone-Smith Principal Advisor, CCO/External Partnerships 

  
APOLOGIES: None 
    

ATTENDED:            Executive Team Nick Hill Chief Executive, Kevin Buley Director 
Auckland Zoo, Daniel Clarke Director Auckland Live, 
Annie Dundas, Director Destination, Vincent 
Lipanovich Director NZMM & Partnerships, James 
Parkinson Director Auckland Stadiums, Lynn 
Strudwick Chief People Officer, Shelley Watson 
Director Marketing, Communications & Growth, 
Justine White COO, Tom Irvine Acting Director 
Auckland Art Gallery, Mandy Kennedy Chief Digital 
Officer, Helen Te Hira, Director Māori Outcomes 

 
Georgina Cervin Executive Officer 
Cassandra Armstrong Asst Company Secretary 
Jane Waddel                  Head of Content & Channels 
Husain Al-Badry             Seen Ventures 
Cheyne Stevens Head of Major Events 
Janelle Breckell              Planning and Performance Manager 
Peter Hayes  Head of Health and Safety 
Natalie Jarman               Health and Safety Business Partner 
 

 
 
Nick Hill, Justine White, Georgina Cervin, and Cassandra Armstrong joined the meeting. 
 

1. AGENDA AND APOLOGIES  

 
The Chair opened the confidential meeting and a karakia was recited.  

 
The Board acknowledged that Hinurewa Te Hau will be retiring as a TAU Board Director at the end of 
April. 
 
The Chair noted that by agreement with Management Item 5 on the agenda has been extended into a 
one-hour workshop. 
 

2. 28 JANUARY 2026 CONFIDENTIAL MINUTES AND ACTION TRACKER 
 
The Board requested two amendments to the draft minutes: 

 
1. Item 5 p. 5 – delete the 5th bullet point. 

 



2. Item 4 (continued) p. 7 final bullet point – replace second sentence with ‘there will need to be
careful consideration of stakeholders.’

3. The Board requested that Management take care to apply correct punctuation within the
minutes.

Subject to the requested amendments being made, the Board: 

1. Approved the 28 January 2026 confidential minutes as an accurate record of the meeting; and

2. Noted the Action Tracker.

3. BOARD AGENDA DISCUSSION

The Board discussed the agenda for the meeting.

4. CE CONFIDENTIAL UPDATE

Nick Hill spoke to the paper.

S7(2)(f)(i),(h),(i) LGOIMA 1987



Lynn Strudwick left the meeting at 9:58. 

• Management noted that Zara Stanhope will commence her role as Director Auckland Art
Gallery Toi o Tamaki on Monday 2 March. Tom Irvine, who has ably filled the Acting Director
role for the past 9 months will be engaged for a six-month period as Director Strategic Projects.

Mandy Kennedy, Shelley Watson, Kevin Buley, Vincent Lipanovich, Daniel Clarke, Helen Te Hira, 
James Parkinson, Annie Dundas, Tom Irvine, Lynn Strudwick, Jane Waddel, and Husain Al-Badry 
joined the meeting. 

5. ARTIFICAL INTELLIGENCE WORKSHOP

S7(2)(f)(i),(h),(i) LGOIMA 1987







The Board noted the updates.   

Annie Dundas and Cheyne Stevens joined the meeting. 

10. MAJOR EVENTS BUSINESS CASES

Annie Dundas and Cheyne Stevens spoke to the papers.

S7(2)(f)(i),(h),(i) LGOIMA 1987







The Board noted the Health and Safety Report.  

Lynn Strudwick, Natalie Jarman and Pete Hayes left the meeting. 

15. AUCKLAND TENNIS ARENA ROOF PROJECT UPDATE

Justine White spoke to the paper.

•

The Board noted the update. 

17. SCREEN INFRASTRUCTRE FUND UPDATE

Nick Hill and Justine White spoke to the paper.

• Management summarised the Screen Infrastructure Fund Structure setup with some of the
proceeds of the recent sale of Auckland Film Studios (AFS). TAU is supporting the model by
making sure the correct part of council is handling reinvestment of the fund.

• The Board acknowledged the work that TAU staff have put into supporting AFS and the
Auckland screen sector over the years. TAU secured funding and oversaw the construction of
the two new world-class stages at AFS and successfully managed it through some extremely
challenging periods. AFS has secured significant economic and financial benefits for Auckland
and will continue to do so in the coming years.

• Management noted that while film permitting remains part of TAU’s Destination remit, TAU has
reduced its role in Film Studio Management and will shortly exit this role entirely.

The Board noted the update. 

4.2 TAU BOARD STRATEGY DAY 

Management updated the Board on the schedule for the upcoming Board Strategy Day. 

The Board noted the update. 

18. ANY OTHER BUSINESS

There was no other business.

The meeting ended with a karakia at 2.57p.m. The next meeting is scheduled for 25 March 2026.

_____________________ _______________________ 
Chair Date 
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Schedule of Appendices 
1. TAU Cybersecurity Dashboard (Monthly) 

2. GSS Cyber Dashboard  (Monthly) 

3. TAU calendar (Monthly) 

4. Major Events pipeline (Monthly) 

CE sub-reports in Resource Centre 
• Finance Report (Monthly) 

• Risk Report (Monthly) 

• Customer Strategy / CRM / eDM benefits dashboard   (Quarterly) 

• Capital Projects Report (Bi-monthly) 
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  Operating Performance – FY2026 

                                                     
  

 Key commentary 
A. Net Direct Expenditure is slightly favourable year-to-date, driven by stronger-than-
budgeted performance across Performing Arts with better event margins and 
Destination exceeding revenue expectations, supported by higher attendance and 
increased event activities mostly offset by poor performance of the current exhibition 
at the Art Gallery; and reduced visitation at the Zoo as a result of poor weather on key 
days. 

B. Direct revenue is slightly unfavourable year-to-date, driven by cancelled and 
unconverted events at Stadiums, muted results of Art Gallery exhibition, rescheduling 
of events at Performing Arts and weather-related impacts at the Zoo. 

C: Direct expenditure is slightly favourable year-to-date, driven by cost savings in 
expenditure, reduction in costs associated with cancelled/unconverted Stadiums 
events, timing differences due to event rescheduling at Performing Arts, partially offset 
by timing of R&M expenditure. 

D. Capital expenditure is below budget year-to-date, this variance to date primarily 
reflects timing differences, with expenditure expected to increase as projects progress 
through delivery stages in the latter part of the year. 
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