
Board Meeting (open) 
Agenda
8.00 a.m. Wednesday 29 May 2024  
Waihorotiu Room, L4 Te Pokapū Aotea Centre, 50 Mayoral Drive, Auckland 

1 S7(2)(f)(a),(b)(ii),(d),(g),(i),(h),(i) LGOIMA 1987 
2 S7(2)(a),(d),(f)(i) LGOIMA 1987 
3 S7(2),(b)(ii),(f)(i),(g),(h),(i) LGOIMA 1987 
4 S7(2),(f)(i),(h),(i) LGOIMA 1987 

Item Subject Action Trust/Co. Start Time Duration 

CONFIDENTIAL MEETING OPEN 

PROCEDURAL AND HEALTH AND SAFETY 

1 Agenda and Apologies To Note T & C 8.00 a.m. 1 hour 

2 Confidential Minutes 24 April 2024 and 7 May 
20241, and Action Tracker, Vicki Salmon 

To Approve T & C 

3 Board Agenda Discussion and Committee 
Verbal Updates, Jennah Wootten 

• Risk and Finance Committee, Carol
Cheng, (15 May 2024)

• Māori Engagement Committee,
Hinurewa Te Hau (16 May 2024)

To Discuss T & C 

4 Health and Safety Report 2, Lynn Johnson and 
Priyanka Victor 

To Note T & C 

CE CONFIDENTIAL UPDATE 

5 CE Confidential Update3, Nick Hill 

1. Long Term Plan
2. Visitor Levy

To Discuss T & C 9.00 a.m. 1 hour 

AUCKLAND ART GALLERY TOI O TĀMAKI 

6 Art Gallery Toi o Tāmaki4, Kirsten Lacy 

1. Partnership Agreement
2. Major Exhibition Strategy
3. Exhibition Business Case
4. Exhibition Partnership Letter of Intent
5. Guo Pei Exhibition Report

To Approve 
To Endorse 
To Approve 
To Approve 
To Note 

T 10.00 a.m. 45 mins 

BREAK 10.45 a.m. 15 mins 

CONFIDENTIAL MEETING CLOSED AND PUBLIC MEETING OPEN 



Board Meeting (open) 
Agenda

5 S7(2),(f)(i) LGOIMA 1987 
6 S7(2),(f)(i),(h),(i) LGOIMA 1987 

Item Subject Action Trust/Co. Start Time Duration 

PROCEDURAL 

7 Register of Directors’ Interests and Rolling 12-
Month Board Work Programme, Jennah 
Wootten 

To Note T & C 11.00 a.m. 5 mins 

8 Public Minutes 24 April 2024, Jennah Wootten To Approve T & C 

CE REPORT AND PERFORMANCE REPORTS 

9 CE Report, Nick Hill 

1. Financial Performance Report
2. Current Operational Risks5 (RC)
3. CRM Board Update5 (RC)
4. Capital Projects Report6 (RC)

To Note T & C 11.05 a.m. 55 mins 

PUBLIC MEETING CLOSED AND CONFIDENTIAL MEETING OPEN 

LUNCH 12.00 p.m. 30 mins 

APPROVAL PAPERS 

10 TAU Ticketing Agreement6, James Parkinson To Approve T 12.30 p.m. 1 hour 

11 Mt Smart Sponsorship Agreement6, James 
Parkinson  

To Approve T & C 

12 Auckland Zoo Catering Services6, Justine White To Approve T 

13 Auditor Engagement and Fees6 FY25 – 27, 
Justine White 

To Approve T & C 

14 Publishing, Gift, Travel and Hospitality 
Expenses5, Justine White  

To Approve T & C 

WORKSHOP 

15 Economic Development Workshop6, Pam Ford 

1. Te Puna Business Case

To Note 

To Approve 

1.30 p.m. 1 hour 

Close of Meeting 2.30 p.m. 



Board Meeting (open) 
Agenda

Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the 
information is necessary to— 

(a) protect the privacy of natural persons, including that of deceased natural persons; or

(b) protect information where the making available of the information—

(i) would disclose a trade secret; or

(ii) would be likely unreasonably to prejudice the commercial position of the person
who supplied or who is the subject of the information; or

(ba) in the case only of an application for a resource consent, or water conservation order, or 

a requirement for a designation or heritage order, under the Resource Management Act 
1991, to avoid serious offence to tikanga Maori, or to avoid the disclosure of the location 
of waahi tapu; or 

(c) protect information which is subject to an obligation of confidence or which any person
has been or could be compelled to provide under the authority of any enactment, where
the making available of the information—

(i) would be likely to prejudice the supply of similar information, or information from
the same source, and it is in the public interest that such information should
continue to be supplied; or

(ii) would be likely otherwise to damage the public interest; or

(d) avoid prejudice to measures protecting the health or safety of members of the public; or

(e) avoid prejudice to measures that prevent or mitigate material loss to members of the
public; or

(f) maintain the effective conduct of public affairs through—

(i) the free and frank expression of opinions by or between or to members or
officers or employees of any local authority, or any persons to whom section 2(5)
applies, in the course of their duty; or

(ii) the protection of such members, officers, employees, and persons from improper
pressure or harassment; or

(g) maintain legal professional privilege; or

(h) enable any local authority holding the information to carry out, without prejudice or
disadvantage, commercial activities; or

(i) enable any local authority holding the information to carry on, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations); or

(j) prevent the disclosure or use of official information for improper gain or improper
advantage.

Local Government Official Information and Meetings Act 1987 Section 7(2)



May 2024 
‘ 

Name Position Directorships/Trusteeships Other Interests Possible Conflicts 

Vicki Salmon Chair ● Coopers Creek Vineyard Ltd (Director and
Shareholder)

● Salmon and Partners Ltd (Director and
Shareholder)

● Remuera Golf Club (President)

● Prior to Vicki Salmon’s appointment as Chair of
Tātaki Auckland Unlimited, Vicki was a member
of the Eden Park Trust Board (EPTB). Vicki
resigned as a member of the EPTB on 27 March
2023 and no longer has any interest in EPTB or
the Eden Park organisation.

Jennah Wootten Deputy Chair ● Perpetual Guardian Holdings Limited (Director)
● Generate Global (Director and Shareholder)

● Aktive – Auckland Sports & Recreation
(CEO)

Alastair Carruthers Non-Executive Director ● Homeland NZ Enterprises Ltd (Director and
Shareholder)

● Homeland NZ Trading Ltd (Director and
Shareholder)

● Carruthers Consulting Ltd (Director and
Shareholder)

● Television New Zealand Ltd (Chair)
● NZ Film Commission (Chair)
● Cornwall Park Trust Board (Trustee)
● Ringa Hora Services – Workforce Development

Council (Director)Auckland Regional Amenities
Funding Board (Board Member)

● Auckland War Memorial Museum Trust Board
(Trustee)

● The ARAFB provides operating funding to some
entities who occupy and perform in AU facilities.

● Homeland hosts events for Auckland Convention
Bureau and other Tātaki Auckland Unlimited
funded entities from time to time.

Carol Cheng Non-Executive Director ● Teaching Council New Zealand (Governing
Council Member)

● Hong Consulting Limited (Director and
Shareholder)

● CYWE Trustee Limited (Director and
Shareholder)

● Eastland Property Services Limited (Shareholder)
● Auckland International Airport Limited

(Shareholder)
● Spark New Zealand Limited (Shareholder)
● Comvita Limited (Shareholder)
● SkyCity Entertainment Group Limited

(Shareholder)
● Microgem International Plc (Shareholder)
● The Asia New Zealand Foundation Te Whītau

Tūhono (Trustee)

● Asia New Zealand Foundation provided
sponsorship for Auckland Culture Festivals

● Asia New Zealand Foundation provided
sponsorship for Guo Pei Exhibition at the
Auckland Art Gallery.

Hinurewa Te Hau (Hinu) Non-Executive Director ● Matariki Cultural Foundation (Trustee)
● Matariki Global Holdings Limited (Director)
● Taamaki Records Limited (Director)
● Otamatea Pioneer & Kauri Museum Board (Chair)

● Chair of WOMEX (World Music Expo)
Pan Indigenous Network representing
36 indigenous nations globally



● Ringa Hora Services – Workforce Development
Council (Director)

Jen Rolfe Non-Executive Director ● Rainger & Rolfe (Director)
● Barbara Andrew Family Trust (Trustee)
● Thomas Family Trust (Trustee)
● Thomas Number 2 Family Trust (Trustee)

● New Zealand Marketing Association
(Member)

● Prior to Jen Rolfe’s appointment to the Tātaki
Auckland Unlimited (formerly RFA) Board,
Rainger & Rolfe provided some marketing
services to RFA.

● Rainger & Rolfe is providing marketing services to
Watercare.

● Rainger & Rolfe is providing marketing services to
Martin Jenkins (occasional Tātaki Auckland
Unlimited consultant).

Graeme Stephens ● New Zealand Hotel Holdings (Director)
● Kamari Consulting Limited (Director and

Shareholder)
● SkyCity Entertainment Group (Shareholder))

Dan Te Whenua Walker Non-Executive Director ● New Zealand Māori Tourism Society (Deputy
Chair)

● Whanau Mārama Parenting Limited (Director)
● Korowai Hikuroa Consulting Limited (Director and

Shareholder)
● Ringa Hora Services – Workforce Development

Council (Director)
● Pou Tuarā o Te Rūnanga o Ngāti Ruanui Trust

(Shareholder)
● Ngati Ruanui Tahua Limited (Shareholder)
● Ngati Ruanui Fishing Limited (Shareholder)
● Te Topuni Ngarahu General Partner Limited

(Shareholder)
● Māori Creative Foundation (Trustee)
● Meremere Marae Charitable Trust (Trustee)
● Stanmore Bay Primary School (Chair)
● Innovation Programme for Tourism Recovery

(Advisory Panel Member)
● Massey University Executive Education (Advisory

Board Member)
● Digital Advisory Board of MIT (Advisory Board

Member)
● University of Auckland Māori Alumni (Trustee and

Chair of Executive Committee)
● Sarcoma Foundation NZ (Board member)
● Child Cancer Foundation (Board member)
● Ronald McDonald House (Board member)



May 2024 

 

  

 

 

Month Shareholder Accountability Operations & 
Business Planning 

Strategy and Business Focus Board and Committee Dates 

Jan-24 • Letter of Expectation 

• Financial reporting for the ½ Year 
ended 31 December 2023 

• Q2 Risk Report 

• CEO Report 

• H&S Report 

 • Remuneration Committee – 17 Jan 

• Risk and Finance Committee – 23 Jan (½Y 
Accounts) 

• Board Meeting – 31 Jan (½Y Acts)  

Feb-24 • Q2 Performance Report  

 

• CEO Report 

• H&S Report 

• Board Strategy Session – 13 Feb 

 
 

• Māori Engagement Committee – 15 Feb 

• Capital Projects Committee – 27 Feb 

• Board Meeting – 1 March  

Mar-24 • 2023 – 26 Statement of Intent 
Amendments 

• Draft 2024 -2027 Statement of 
Intent 

 

• CEO Report 

• H&S Report 

 • Risk and Finance Committee – 13 March 

• Capital Projects Committee – 20 March 

• Board Meeting – 27 March  
 

Apr-24 • Q3 Risk Report to Council 

• Q3 Performance Report  

 

• CEO Report 

• H&S Report 

• Board Evaluation 
(biennial – next due: 
2024) 

• Board Workshop: TAU Place Brand 
Strategy 

 

 

• Capital Projects Committee – 11 April 

• Board Meeting – 24 April 

May-24  • CEO Report 

• H&S Report 

• Annual insurance 
renewal 

• Auditor engagement 
and fees FY25-27 

• Board Workshop: Economic 
Development 

 

• Risk and Finance Committee – 15 May 

• Māori Engagement Committee – 16 May 

• Board Meeting – 29 May 

 

Jun-24 • Public Board meeting - shareholder 
feedback on SOI 

• CEO Report 

• H&S Report 

• Board Workshop: Artificial Intelligence 

 

• Remuneration Committee – 6 June 

• Capital Projects Committee – 11 June 

• Board Meeting – 26 June (Public Board 
Meeting) 

 



May 2024 

Month Shareholder Accountability Operations & 
Business Planning 

Strategy and Business Focus Board and Committee Dates 

Jul-23 • CEO Report

• H&S Report

• Board Workshop: Western Springs
Precinct

• Risk and Finance Committee – 17 July

• Board Meeting – 31 July

Aug-23 • Q4 Performance Report

• Q4 Risk Report to Council

• TAUL and TAUT Annual Report

• Financial reporting for the year
ended 30 June 2024

• Climate Related Disclosures

• CEO Report

• H&S Report

• Board Workshop: Duplication of
Activity with Council Group

• Capital Projects Committee – 14 August

• Māori Engagement Committee – 15 August

• Risk and Finance Committee – 21 August (FY24
Statements)

• Board Meeting – 27 August

Sep-23 • CEO Report

• H&S Report

Oct-23 • Public Board meeting - performance
against SOI targets for Year Ended
30 June 2024

• Q1 Performance Report

• CEO Report

• H&S Report

• Board Workshop: National Visitor
Levy

• Capital Projects Committee – 15 Oct

• Remuneration Committee – 17 Oct

• Board Meeting – 30 Oct (Public Board Meeting)

Nov-23 • Q1 Risk Report to Council • CEO Report

• H&S Report

• Board Workshop: New Zealand
Maritime Museum Masterplan

• Risk and Finance Committee – 13 Nov

• Māori Engagement Committee – 21 Nov

Dec-23 • CEO Report

• H&S Report

• Board Meeting – 3 Dec



BOARD MEETING 

HELD ON: Wednesday 24 April 2024 at 8.00 a.m. 

AT: Limelight Room, L3 Te Pokapū Aotea Centre, Auckland 

PRESENT: 

APOLOGIES: 

ATTENDED: 

Jennah Wootten 
Carol Cheng  
Jen Rolfe 
Dan Walker (Teams) 
Alastair Carruthers  
Hinurewa te Hau 

Vicki Salmon 

 Desley Simpson 

Executive Team 

Deputy Chair / Meeting Chair 

Chair 

Nick Hill Chief Executive, Pam Ford Director 
Investment & Industry, Helen Te Hira Director Māori 
Outcomes, Kevin Buley Director Auckland Zoo, 
Annie Dundas Director Destination, Lynn Johnson 
Chief People Officer, Mandy Kennedy Chief Digital 
Officer, Kirsten Lacy Director Auckland Art Gallery, 
Vincent Lipanovich Director NZMM, James 
Parkinson Director Auckland Stadiums, Justine 
White Chief Operating Officer, Glen Crichton Acting 
Director Performing Arts 

Sarah Johnstone-Smith CCO Governance Auckland Council 
Lydia Coetzee  
Priyanka Victor  
Clare Barker  
Tim Kingsley-Smith 

People Operations Lead 
Head of Health and Safety 
Head of Brand and Creative 
Company Secretary & Legal Counsel ____________________________________________________________________ 

Nick Hill, Justine White, and Tim Kingsley-Smith joined the meeting. 

1. AGENDA AND APOLOGIES

The Chair opened the meeting and a karakia was recited.

The Chair noted the apologies of Vicki Salmon, Graeme Stephens, and Deputy Mayor Simpson.

2. CONFIDENTIAL 27 MARCH 2024 MINUTES AND ACTION TRACKER

Subject to one amendment (additional context added p.2 last paragraph), the Board approved the 27
March 2024 confidential minutes as an accurate record of the meeting and noted the Action Tracker.

3. BOARD AGENDA DISCUSSION AND COMMITTEE VERBAL UPDATES

The Board discussed the agenda for the meeting and received updates from the board committees.

Capital Projects Committee

• The Chair of the Capital Projects Committee noted that the committee undertook a walkover of
the Aotea Centre building to see the key areas impacted by recent and upcoming capital
projects at its recent meeting.

S7(2)(f)(i) LGOIMA 1987

Deputy Mayor and Lead Councillor
Graeme Stephens



The Board noted the updates. 

4. CE CONFIDENTIAL UPDATE

Nick Hill provided a confidential update.

Cultural Organisations Integration

• The Board noted that – as set out in the Mayor’s Letter of Expectation – Tātaki Auckland
Unlimited (TAU) continues to progress closer integration with Auckland War Memorial Museum
(AWMM) and MOTAT.

•

North Harbour Stadium 

• The Board noted that the debate over the future of North Harbour Stadium (NHS) has become
more heated as the Long-Term Plan (LTP) is developed. No matter what the outcome of the
LTP process, a group of community leaders and stakeholders will likely need to come together
to plan the future of the stadium. The Board requested that the report on NHS for the upcoming
Auckland Council Budget Committee LTP workshop be circulated to the Board at the same
time that it is circulated to councillors. (ACTION POINT)

Council Group Cost Savings 

• Management noted that following the recent public consultation on the LTP, council is
undertaking work to better understand what a ‘do less’ option could look like. The work is looking
at where activities could be stopped or decreased across the group. TAU has provided
information to council including previously provided data

Lynn Johnson and Lydia Coetzee joined the meeting. 

People Strategy and Organisational Values 

• Management noted that once the Board endorses the proposed organisational values, the work
will be quickly disseminated throughout the organisation. The Board noted that it is good to see
the evolution of the TAU’s organisational values and the significant engagement with the Māori
Outcomes team.

Remuneration Update 

• Management summarised the recent TAU and council work on analysing TAU gender and
ethnicity pay gaps.

S7(2)(f)(i) LGOIMA 1987

S7(2)(f)(i),(h),(i) LGOIMA 1987

S7(2)(f)(i) LGOIMA 1987

S7(2)(f)(i) LGOIMA 1987



• The Board and Management discussed how TAU compares to the rest of the Council Group
regarding pay equity, the TAU Māori staff network group, and general stress-levels across the
business.

The Board: 

1. Endorsed the People Strategy and Workplan;

2. Endorsed the Organisational Values; and

3. Endorsed the Pay Equity work and Management’s related recommendations.

Lynn Johnson and Lydia Coetzee left the meeting. 

Auckland Town Hall 

•

•

•

Chief Executive’s trip to US 

The Chief Executive (CE) summarised his recent US trip where he: 

o

o Visited the new state-of-the-art SOFI Stadium in LA with the stadium’s architects.
o Visited Manhattan Beach Studios and Culver City Studios.
o Supported the start of the Destination Partnership Programme roadshow to the US at

events for the New York travel media and wholesale travel industry.
o Met with Fred Dixon CEO of New York and Company (NYC promotion agency with whom

ATEED signed an MOU in 2020 to take advantage of the introduction of direct flights
between Auckland and NYC) to discuss support for touring Auckland cultural content to
NYC.

o Met with Natalie Fortier from the SailGP League.

General 

• The Board noted that the Ocean Race paper to be considered later in the meeting lacks a
marketing and communication lens. Following the board strategy day, all relevant TAU papers
should include commentary on marketing, value to brand, and customer experience and to
make this explicit, a heading should be added to the board paper template. (ACTION POINT)

S7(2)(f)(i) LGOIMA 1987

S7(2)(f)(i),(h),(i) LGOIMA 1987

S7(2)(f)(i),(h),(i) 
LGOIMA 1987



The Board noted the update. 

Helen Te Hira joined the meeting. 

5. POARI Ā-TURE MĀORI MOTUHAKE INDEPENDENT MĀORI STATUTORY BOARD TE TIRITI
AUDIT

Helen Te Hira spoke to the paper.

• Management updated the board on the Poari ā-Ture Māori Motuhake Independent Māori
Statutory Board Te Tiriti audit. The focus of the audit will be kaitiakitanga – the principle of
active protection. In particular, the audit will be looking at:

o What mechanisms are in place to monitor and measure Māori outcomes at TAU?
o How is the effectiveness of Māori Outcomes measured at TAU?
o How does the TAU leadership team take ownership and accountability for delivering

Māori Outcomes and their legislative requirements under Te Tiriti?
o What policies and processes are in place to enable Mana Whenua and Mataawaka to

contribute to the distinct identity of Tāmaki Makaurau?

• The Board noted that the audit will be a positive opportunity for TAU and will help the
organisation to understand what it is doing well and where there are opportunities to improve.
Management agreed to keep the Māori Engagement Committee and Board updated on
progress.

The Board noted the update.  

Helen Te Hira left the meeting. 

6. WESTERN SPRINGS STADIUM EXPRESSION OF INTEREST

Nick Hill spoke to the paper.

•

•

The Chair closed the confidential meeting and opened the public meeting. 

Sarah Johnstone-Smith joined the meeting.  

7. REGISTER OF DIRECTORS’ INTERESTS & ROLLING 12-MONTH BOARD WORK PROGRAMME

The Board noted the Interests Register and the 12-Month Board Work Programme.

S7(2)(f)(i),(h),(i) LGOIMA 1987



8. PUBLIC MINUTES 27 MARCH 2024

Subject to the amendments to the confidential minutes discussed at Item 2, the Board approved the
27 March 2024 open minutes as an accurate record of the meeting.

9. CE REPORT

Nick Hill spoke to the paper.

Major Events

• Management noted that the Council Group CEOs met recently to consider how the city can
work better together to host and deliver major events. A new operating model has been agreed,
which will allow disruption to BAU and trade-offs to be resolved quickly. The Board noted its
strong support for the new operating model. It’s difficult to put on major events in a large city,
and council and CCOs need to show leadership and work together to solve issues related to
major events, particularly in the current environment where international competition to attract
major events continues to increase.

General 

• The Board queried the impact of a potential soft fourth quarter on TAU’s finances. Management
noted that TAU remains within budget limits at this stage,

• The Board and Management discussed safety in the city centre. The Board noted that
anecdotally there are more police in the city centre which is good to see. Management noted
that there is an increased police and private security presence in the city centre since the start
of the year.

• Management noted that Chirstine Tintinger recently retired from the Auckland Zoo primate team
after 44 years – which is a remarkable achievement. The Board acknowledged Christine’s
contribution to Auckland Zoo spanning almost 50 years and thanked Christine for her services.

• Sarah Johnstone-Smith updated the Board on the LTP process. Further workshops will lead-
up to the release of the Mayor’s Proposal which will be presented to the Governing Body on 16
May.

The Board noted the CE Report.  

The Chair closed the public meeting and opened the confidential meeting. 

Sarah Johnstone-Smith and some ELT members left the meeting. Annie Dundas and Chris Simpson 
joined the meeting.  

10. MAJOR EVENTS BUSINESS CASE

Annie Dundas and Chris Simpson spoke to the paper.

•

•

S7(2)(f)(i) LGOIMA 1987

S7(2)(f)(i) LGOIMA 1987

S7(2)(f)(i),(h),(i) LGOIMA 1987



 
  

• The Board noted that Chis Simpson will leave TAU shortly and thanked him for his significant
contribution to TAU at a challenging time. Chris thanked the Board and Management and
wished TAU all the best for the future.

 
 

Annie Dundas and Chris Simpson left the meeting. 

11. Q3 PERFORMANCE REPORT

Justine White spoke to the paper. 

• Management noted that TAU’s performance targets take into account the NZICC building
opening in 2026, and the significant reduction in TAU’s greenhouse gas emissions is primarily
the result of the recent gas boiler replacement project at the Gallery.

• The Board asked about the components of “Governance Costs”. Management noted that
Governance Costs cover a range of governance and administration costs including the costs
of the Board and Directors Fees. Management agreed to add a foot note to the report to provide
more information on governance costs. (ACTION POINT)

The Board approved the proposed revised amendments to the TAU Q3 Performance Report for 
submission to Auckland Council. 

The Board: 

1. Approved the Quarter 3 Performance Report for the period ending 31 March 2024 for
submission to Auckland Council; and

2. Delegated the authority to the Chief Executive Officer to make minor changes prior to
submission as required.

12. Q3 RISK REPORT TO COUNCIL RISK AND FINANCE COMMITTEE

Justine White spoke to the paper.

The Board approved the TAU Q3 FY24 dashboard report for submission to the Auckland Council Audit
and Risk Committee.

13. CRITICAL ASSETS KEY PERFORMANCE INDICATOR

Justine White spoke to the paper.

• The Chair of the Capital Projects Committee noted that Management’s proposed critical assets
KPI was discussed at the recent committee meeting. The Committee was supportive of the KPI
once it understood the rigour of evidence behind it. It is a KPI that uses existing data and
employs systems and can be audited.

The Board: 

1. Approved the proposed approach to measuring the new SOI (Statement of Intent) KPI
regarding the percentage of critical Tātaki Auckland Unlimited assets in acceptable
condition.

2. Approved the new SOI KPI benchmark.

Lynn Johnson and Priyanka Victor joined the meeting. 

S7(2)(f)(i),(h),(i) LGOIMA 1987



14. HEALTH AND SAFETY REPORT

Lynn Johnson and Priyanka Victor spoke to the paper.

• Management noted that TAU’s health and safety ‘lag’ indicators increased in March and the
types of incidents reflected higher visitation numbers with “slips, trips and falls” up on previous
months. The health and safety action tracker has improved.

• The Board commended the inclusion of additional events data in the report. The trend analysis
of “slips, trips and falls” incidents at the Gallery is also good to see.

• The Board and Management discussed recent high-profile health and safety Court cases. The
health and safety team stays across law changes and relevant cases to ensure TAU is aware
of any changes that could impact the organisation and its activities.

The Board noted the health and safety report.  

Shelley Watson and Clare Barker joined the meeting. 

15. TĀMAKI MAKAURAU AUCKLAND PLACE BRAND STRATEGY WORKSHOP

Shelley Watson and Clare Barker presented to the Board and undertook a workshop:

• Management summarised the history, background, and strategy for Tāmaki Makaurau
Auckland Place Brand. ATEED worked with Destination Think! to undertake extensive research
on Auckland and develop the place brand following the release of Destination AKL 2025 in
2019.  The research revealed that a combination of Auckland’s ‘urban-ness’, its contemporary
Māori identity, its multicultural population, its economic strength / business innovation, and
being an international city set in beautiful natural surroundings, set Auckland apart. The brand
themes based on Auckland’s unique attributes help to provide ‘cut-through’ in an extremely
competitive destination attraction world.

• The Board noted that the videos shown in the presentation help to bring the brand themes
together. Underpinning Auckland place brand work with significant research was a good choice
and the more that TAU’s brand library and other brand assets are utilised, the more coherent
and effective Auckland’s destination attraction will be across the board.

•

• The Board provided further feedback on TAU’s place brand strategy. Management noted that
place brand is a valuable ‘soft’ lever that Auckland can use to build domestic confidence in the
city and region. The impact of COVID-19 and the fiscal environment have eroded place brand
awareness and support across the Council Group and Auckland. However, given its value to
Auckland, TAU is now actively bringing greater focus to Auckland’s place brand across the
council group and the sector via the Destination Partnership Programme Advisory Group.

The Board noted its support of, and commitment to, the Tāmaki Makaurau Auckland Place Brand 
strategy. 

The Meeting ended at 2.36 p.m. The next meeting is scheduled for 29 May 2024 

_____________________ _______________________ 
Chair Date 

S7(2)(f)(i),(h) LGOIMA 1987
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A 25% decrease in 
coverage expected 
after the significant 
media gained from 
Moana Auckland and 
Pasifika Festival the 
previous month. April 
saw continued 
coverage about the 
future of North 
Harbour Stadium, 
requiring substantial 
media management.
Other noteworthy 
coverage featured the 
Rainbow Games and 
the MOU between 
TAU, Auckland Airport 
and China Southern 
Airlines.

The 39% decrease in 
equivalent advertising 
value is indicative of 
the high EAV achieved 
in March, including high 
value, long form, online 
content for the two 
major events in March. 
The key topics which 
gained coverage in 
April featured in 
publications with lower 
reach but highly 
engaged audiences, for 
example, business 
media relating to the 
MOU between TAU, 
Auckland Airport and 
China Southern 
Airlines.
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  Monthly Operating Performance 

 Key commentary 
The “Adjusted Budget” includes approved budget carry forwards, where elements of 
the budget from FY23 which were not spent in the year and Auckland Council has 
subsequently approved (late August), portions of this unspent budget being 
transferred to FY24. 

A. Net Direct Expenditure is favourable to budget due to strong visitation and better
than expected event revenues, offset by additional costs to support increased event
activity.

B. Revenue is favourable to budget due to continued strong visitation at the Zoo and
Maritime Museum, alongside better than expected event revenues. Operating
Grants and subsidies are favourable due to Major Events, and Regional Events Fund
funded activities.

C. Costs are almost to budget, employee benefits are adverse due largely to
additional casual staff being needed for revenue generating events.

D. Other expenditure includes costs of sales for events and visitation, occupancy and
utilities as well as repairs and maintenance costs to support the venues of Tātaki.

E. Capital programmes have had a slower than anticipated start due to ongoing
delays related to flood remediation, this however is largely a timing issue that is
being rectified as we progress the year.  The Art Gallery restoration programme is
running behind scheduled capital expectations for FY24 due to a later start than
anticipated – this will require a deferral to FY25.
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