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Board Meeting 
Agenda (PUBLIC) 

9.00 a.m. Wednesday 31 March 2021 

NZCCM Meeting Room, Auckland Zoo 

Item Subject 

PROCEDURAL 

1 Agenda and Apologies 

2 Public Minutes 24 February 2021 and Action 
Tracker1 

3 Register of Directors' Interests and Rolling 12-
Month Board Work Programme 

CEO REPORT AND PERFORMANCE REPORTING 

4 CEO Report, Nick Hill 

1. Financial Performance Report
2. Current Operational Risks (RC) 2 

3. Health and Safety Report (RC) 2 

4. Capital Programme (RC) 2 

5. LGOIMA Register (RC) 2 

6. Auckland Future, Now Update 2 

7. Fraud Processes and Gap Analysis 2 

SIGNIFICANT STRATEGIC MATTERS 

5 Auckland Unlimited Maori Outcomes and 
Responsiveness, Edwina Merito and Helen Te 
Hira 

1. Maori name for Auckland Unlimited 2 

2. Board Responsibilities and Support 2 

3. Maori Outcomes Strategy 2 

6 Project Tuia, Nick Hill and Lynn Johnson 

1. Project Update 2 

2. Target Operating Model 2 

7 Draft Statement of Intent 2021 - 2023, Noah 
Maffitt2 

LUNCH 

1 S7(2)(f)(i),(g),(h),(i),U) LGOIMA 1987 
2 S7(2)(f)(i) LGOIMA 1987 

�� 
An Auckland Council Organisation 

Action Trust/Co. Start Time 

To Note T&C 9.00 a.m. 

To Approve T&C 

To Note T&C 

To Note T&C 9.05 a.m. 

T&C 10.00 a.m. 

To Discuss 
To Discuss 
To Discuss 

To Approve T&C 

To Approve T&C 

12.30 p.m. 

g\ 

. 

Duration 

5 mins 

55 mins 

2 hours 

30 mins 

30 mins 





Board Meeting   
Agenda (PUBLIC)   

Local Government Official Information and Meetings Act 1987 Section 7(2) 
 

Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the 
information is necessary to— 
 
(a) protect the privacy of natural persons, including that of deceased natural persons; or 
 
(b)  protect information where the making available of the information— 

 
(i) would disclose a trade secret; or 

 
(ii) would be likely unreasonably to prejudice the commercial position of the person 

who supplied or who is the subject of the information; or 
 

(ba) in the case only of an application for a resource consent, or water conservation order, or 
a requirement for a designation or heritage order, under the Resource Management Act 
1991, to avoid serious offence to tikanga Maori, or to avoid the disclosure of the location 
of waahi tapu; or 

 
(c)  protect information which is subject to an obligation of confidence or which any person 

has been or could be compelled to provide under the authority of any enactment, where 
the making available of the information— 

 
(i) would be likely to prejudice the supply of similar information, or information from 

the same source, and it is in the public interest that such information should 
continue to be supplied; or 

 
(ii) would be likely otherwise to damage the public interest; or 

 
(d)  avoid prejudice to measures protecting the health or safety of members of the public; or 
 
(e)  avoid prejudice to measures that prevent or mitigate material loss to members of the 

public; or 
 
(f)  maintain the effective conduct of public affairs through— 

 
(i) the free and frank expression of opinions by or between or to members or 

officers or employees of any local authority, or any persons to whom section 2(5) 
applies, in the course of their duty; or 

 
(ii) the protection of such members, officers, employees, and persons from improper 

pressure or harassment; or 
 

(g)  maintain legal professional privilege; or 
 
(h)  enable any local authority holding the information to carry out, without prejudice or 

disadvantage, commercial activities; or 
 

(i)  enable any local authority holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial negotiations); or 

 
(j)  prevent the disclosure or use of official information for improper gain or improper 

advantage. 
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BOARD MEETING - PUBLIC MINUTES 

HELD ON: Wednesday 24 February at 9.00 a.m. 

AT: Waitakare Room, Aotea Centre, Auckland 

PRESENT: Mark Franklin   Chair 

Jennah Wootten Deputy Chair 
Fabian Partigliani 
Jen Rolfe 
Carol Cheng 

APOLOGIES: Evan Davies and Dan Walker 

ATTENDED:  Cr Richard Hills  Auckland Council (Item 4) 
Cr John Watson  Auckland Council (Item 4) 
Jim Stabback CEO, Auckland Council (Items 5 and 6) 
Norm Thomson  Chair, Destination Committee (Item 5) 
Paul Columbus  Destination Committee Member (Item 5) 

Nick Hill  CEO 
Brian Monk CFO (Items 4, 8 and 9) 
Pam Ford GM Economic Development (Item 4) 
Jonathan Wilcken Director, Strategy (Item 4 and 10) 
Lynn Johnson  Chief People Officer 
Noah Maffitt GM Strategy (Item 6 and 9) 

 

1. AGENDA AND APOLOGIES

The Board noted the apology of Evan Davies and Dan Walker.

2. CONFIDENTIAL MINUTES ATEED AND RFA 27 JANUARY 2021 AND 5 FEBRUAY 2021 AND
CONFIDENTIAL ACTION TRACKER

The Board:

1. Approved the 27 January 2021 Auckland Unlimited Confidential Minutes as an accurate
record of the meeting; and

2. Noted the Action Tracker.

3. REGISTER OF DIRECTORS’ INTERESTS AND ROLLING 12-MONTH BOARD WORK
PROGRAMME

The Board noted the Register of Directors’ Interests and 12-Month Board Work Programme.

4. CEO REPORT

Nick Hill spoke to the paper.

COVID- Lockdown

• Management noted that the organisation responded well to the recent short lockdown that
ended Monday with a return to Alert Level 1. Several events were cancelled or delayed due to
the lockdown. As has been the case since the emergence of COVID-19, operational
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Key Highlights 
• Under the move to Level 3 in late February, Auckland Unlimited had to close venues and offices once again,

filming stopped across the film studios, the Auckland Live and Stadium’s teams were busy with

postponed and cancelled events, including Auckland Arts Festival shows and Outerfields.  Lantern Festival,  due to

be held from 4-7 March, was cancelled as could only be delivered at Alert Level 1.  60-75,000 visitors were

forecast to attend.

• The race village hosting the 36th America’s Cup had a maximum of 30,000 people in attendance in one day, with

more than 250,000 visitors across race days. However, with ETNZ on the water, a bigger turnout was anticipated

in the village and relevant vantage points. The postponement of these events impacts overall visitors, consumer

and business confidence for the Auckland region, but more so for hospitality and accommodation businesses in

the city centre.

Auckland Economic Outlook 

February - March 2021 Lockdown 

• At 7pm on 27 February the Prime Minister announced that Cabinet had decided to change the COVID-19 Alert

Level settings and Auckland had been placed at COVID-19 Alert Level 3 (AL3) for seven days from 6am, 28

February 2021.  The rest of New Zealand was placed at Alert Level 2 (AL2).

• In terms of overall economic impacts economists estimate that the cost of the seven-day alert level three period in

Auckland would be around $220 million under the revised figures.

• Infometrics estimates that change in alert Level restrictions will have caused Auckland spending to drop 40% per

day at AL3, with national spending being potentially down by 15% per day. While the impact of level 2 is less

severe than level 3, the experience from last September when Auckland returned to Level 2 suggests that

economic activity is still reduced by up to 10%.
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o Auckland Council should continue to support these kinds of community events - 95% 

• The Pride Party was held on Saturday, 27 February just in time before the AL3 lockdown. The party was free and 

accessible to all-ages and was the final major event of Auckland Live's Summer in the Square series.  

• Due to COVID-19 restrictions, Splore Festival made the decision to postpone the festival from 26-28 February to 

26-28 March to be held at the same location, Tāpapakanga Regional Park, Auckland.  

• Working with ACB membership and industry partners, business events opportunities results: 

o As at end of February 2021, 134 opportunities won for Auckland which will take place from now until 

2027, representing a Total Impact Estimated Value of $22.8m, generating 49,139 visitor nights from 

27,864 attendees. The estimated visitor spend is $19.3m 

o YTD Wins: 39 wins, with a Total Impact Estimated Value of $13.9m, generating 35,978 visitor nights from 

a total of 10,061 attendees. The estimated visitor spend of these opportunities is $12.8m 

o A total of 11 new opportunities have been supported YTD February FY20/21, with a Total Impact 

Estimated Value of $925k, generating 1688 visitor nights from a total of 1244 attendees. The estimated 

visitor spend of these opportunities is $728k. 

 

Auckland Art Gallery 
• Whānau Drop in Weekends: weekly family art making workshops themed to the Auckland Pride Festival, 568 people 

through for the month of February. 

• Drop-in Drawing: weekly 1.5-hour drawing class on Friday evenings, very popular with visitors as the class reaches 

capacity each time. 

• Emily Karaka Talk: Toi Tū Toi Ora: Contemporary Māori Art artist, Emily Karaka, discussed her artworks and Te Tiriti 

o Waitangi, mana whenua and kaitiakitanga.  

• Ngā Hinepūkōrero Performance: Spoken word poetry performed as part of the Auckland Pride Festival 

• Reuben Paterson Talk: Toi Tū Toi Ora: Contemporary Māori Art artist Reuben Paterson about his artworks on 

display, his practice and being part of the rainbow community. 

• Supreme Ball 2.0: House of COVEN-CARANGI ticketed fashion runway event 

• Hīkoi tours have been increasing in popularity, including a new demand for weekday tours. 

• Retail: 27% increase in spend in the gallery shop compared with February 2020. 

 

Upcoming activity, key events, initiatives 

• Launch of Toi Tū Toi Ora: Contemporary Māori Art virtual tour expected late March. 

• Te Rā Ringa Raupā Weavers: A week-long residency to share weaving practice with visitors and to recreate the only 

known woven Māori sail, currently in the British Museum’s collection. 

• Te Karanga o te Rā – The Call of the Sail: A talk where Te Rā Ringa Raupā weavers present their project and talk 

about their practice. 

• Waiata Moana: Two musical performances celebrating the sea and our waterways in conjunction with the Auckland 

Arts Festival. 

• Te Toki Sails Land Rig: An opportunity for rangatahi to learn the basics of raising and lowering a waka sail and using 

a land-based rig, in conjunction with the Auckland Arts Festival. 

 

Auckland Live 
• Prior to the lockdown, Auckland Live had anticipated 80 events to approximately 20,000 attendances for the 

month. In comparison to the previous year, this was only two events down, but a drop in approximately 30,000 

attendances, largely due to the lack of international content.  

• The February lockdown had considerable impact on programme investment projects, with Auckland Live’s Fringe 

Town cancelling its entire programme. 

• Auckland Live, in partnership with PANNZ (Performing Arts Network of New Zealand), delivered the 2021 PANNZ 

Digital Arts Market ─ the first-ever hybrid New Zealand arts market. This is an annual performing arts industry 

event and the sole marketplace for performing arts in New Zealand. It attracts artists, producers, presenters and 

industry leaders from New Zealand and internationally. Nearly 300 delegates from NZ, Australia, the UK, USA, 

Scandinavia, Canada, China, and South East Asia participated to connect with 80-plus artists and companies.  

• Of the ten investment projects planned for February, three were able to proceed despite Covid alert level changes. 

 

Upcoming activity, key events, initiatives 
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• Jersey Boys has now sold 8,063 tickets and reached 25% of its forecast position. The final week of performances 

has been released for sale.  

• Auckland Live, with Silo Theatre, is participating in a global initiative to present a one-off performance of White 

Rabbit Red Rabbit by Nassim Soleimanpour. The play will be staged by theatre companies around the world on 13 

March to mark the anniversary of the closure of many theatres due to COVID-19. Tickets to the Auckland 

performance sold out in four days. 

• Blue Planet II Live in Concert on 9 and 10 April 2021 in the Kiri Te Kanawa Theatre is selling well. This is a 

partnership with BBC Studios and the Auckland Philharmonia Orchestra.  

 

Auckland Conventions 

• February saw a solid month for enquiries for future events, resulting in close to $400,000 in contract requests. 

This was slowed by COVID-19 Alert level changes during the month.  

• The number of enquiries has increased, with 186 event leads received this month – 32% up. The top event 

enquiry type was for meetings followed by domestic dinners and weddings. 

 

Upcoming activity, key events, initiatives 

• Planning is now in progress for participation in two national Conference and Incentive tradeshows. These are The 

Australasian Society of Association Executives in April in Wellington, and Meetings 2021 by Business Events 

Industry Aotearoa (BEIA) in June in Auckland. 

• Corporate hospitality packages for Jersey Boys are now in market, as is a campaign targeting the lucrative 

weddings and school ball events market is also in market. 

 

Auckland Stadiums 

• 34 commercial events and 59 community events were held at the stadiums in February, with 14,145 attending 

across all events.   

• Mt Smart Stadium hosted five Schools Athletics events in February, attended by over 4,500 students and 

spectators. Two school events scheduled for early March were postponed. The Junior Pentathlon Champs were 

held 13 February, with approximately 400 participants. 

• Several film shoots were held, the most significant being an international conglomerate filming an advertisement 

over four days at Western Springs Stadium. 

• The Western Springs Speedway NZ Midget Champs qualifying rounds took place 27 January attended by a crowd 

of 2,417. The NZ Midget Champs finals, scheduled for 28 January, were cancelled due to the AL 3 lockdown. 

 

Upcoming activity, key events, initiatives 

• Many events scheduled for February and early March have been affected by the AL3 lockdowns in February. Most 

notably, the Outerfields Festival is rescheduled for 4 December.   

• The L.A.B. concert scheduled for 27 March is progressing well, with ticket sales at 13,594 at the time of writing. 

Contingency plans are in place for a 17 April concert date if needed. 

• The postponed ISPS Handa Premiership Final at North Harbour Stadium will take place on 20-21 March. 

• The planned event screening at Mt Smart of the Warriors’ season opener in Australia has been cancelled due to 

ongoing concerns over alert levels and restrictions on patron numbers. 

• The Grand Final Night for Speedway is scheduled for 20 March with a modified programme, with the Barry 

Butterworth Memorial cancelled, as February’s qualification races could not be held. 

• Management is in discussions with the Waitemata and Auckland District Health Boards on venue requirements for 

mass COVID vaccination programmes.  

 

To Note 

• Speedway’s programme this year has been affected by cancellations (three to date). As the current Unitary Plan 

provisions prevent cancelled meetings being run on alternative future dates, there are significant economic 

impacts for the promoter. Speedway’s submission to Council for requesting an exemption for rescheduling has 

been declined. Under Unitary Plan rules, Council appears to have no avenue for flexibility for such rescheduling. 

• With the postponement of My Chemical Romance, the Outerfields Festival, and existing pencil bookings for the 

2021/22 Summer Season, the allowable number of High Noise event dates at Western Springs Stadium provides 

may well limit programming for the coming year. 
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• The NZ Warriors have publicly confirmed that their return to New Zealand is delayed until the end of June, at the 

earliest. Consequently, there will be no Warriors fixtures at Mt Smart in FY21. 

 

Auckland Zoo  
• Cobble skinks from the West Coast of South Island are now extinct in the wild and the only specimens left in the 

world are now in a rescue programme at the Zoo. The 17 births over this breeding season have resulted in a 30% 

increase in the global population of the species and represent a significant step towards saving the species. 

• For the first time in more than a decade, the Zoo has successfully incubated, hatched and hand-reared a tāra iti 

(fairy tern) through to fledging. This small but very successful collaboration with Department of Conservation for 

New Zealand’s rarest and most endangered bird (less than 40 remain) will hopefully act as a positive catalyst for 

a new era of intensive management to save this species. 

• The siamang gibbons have now been successfully introduced to the Aerial Pathways above the South East Asian 

Jungle Track.  

• Despite the periods of closure and reduced capacity, there were 48,650 visits for the month ─ 4,477 ahead of 

budgeted visitation target.  

 

Upcoming activity, key events, initiatives 

• In early March, the Zoo hosted Conservation Minister Kiritapu Allan for a private tour of Te Wao Nui and the 

specialist conservation breeding facilities used to support DoC recovery programmes for threatened New Zealand 

invertebrates, fishes, amphibians, reptiles and birds.  

• Working with colleagues in the Auckland Council Biodiversity team, Auckland Zoo hopes to undertake the first-ever 

reintroduction of zoo-bred black mudfish this autumn. This is a globally threatened species, endemic to the top 

half of the North Island and in serious decline owing to the loss of its fragile freshwater habitats and the ongoing 

invasion by non-native predatory fish. 

 

New Zealand Maritime Museum 
• 6,635 people visited the Museum’s galleries, shop, event spaces and café (for comparison February 2020 

visitation was 13,693). YTD visitation is 51,882, compared with 113,281 this time last year, 54% down, on the 

prior year.  

• Supported by the Strategic Tourism Asset Protection fund, NZMM rolled out a pilot programme for a Māori Cultural 

performance through January and February. These have been well received and represent a growth opportunity. 

Final number and revenue details are currently pending. 

• NZMM’s current major project, a multi-year digitisation of its collection, is proceeding well. Supported by Lotteries 

funding, all staff are now in position and an online portal allowing public access has been piloted. Funding for year 

2 (beginning Sept 2021) has been applied for. 

 

Upcoming activity, key events, initiatives 

• Panuku has approached NZMM for in principle support for rehousing the broader Auckland heritage fleet in one 

location, on the western side of Hobson Wharf, in association with the Classic Yachts Trust. Having up to 40 

heritage vessels on the Museum’s doorstep will greatly improve the approach to the Museum, with opportunity for 

programming and interpretation. 

• Talks concerning the future of the Percy Vos shipyard on Wynyard Point are continuing.  

• A series of key site hardening works to increase security on Hobson Wharf are being undertaken. 

 

Māori Outcomes 

• AC36: Significant work has gone into planning the delivery of an outdoor Māori marketplace of art, craft, music and 

kai in Silo Park on March race days. Due to the changes in COVID alert levels, a decision was made to focus on the 

weekend of 13/14 March, subject to Auckland being in Level 1. Charles and Janine Williams were commissioned 

to develop the artwork for the marketplace based on other Māori design features they have completed in the Race 

Village, to create the continuous thread of Mana Whenua stories throughout the event footprint. Charles and Janine 
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• Benchmarking and strategic insights research project commissioned (with MBIE Strategic Tourism Asset

Protection Programme funding) to support development of tourism products and strategy for Auckland Zoo,

Auckland Art Gallery and New Zealand Maritime Museum.

• Tourism sales plans to include Auckland Unlimited’s products on key travel channels including Expedia,

HelloWorld, Tripadviser and Campermate, are progressing and will position us well for a share of domestic and

Australian travel in the near- to mid-term.

Information Technology 
• Cyber Security: Several critical vulnerabilities were removed during the last month. Recruitment for a Cyber

Security Lead commenced.

Health, Safety and Security 
• There were 15 incidents reported in February: six visitors, seven employees, one volunteer and one other (client).

Of these incidents, 11 were reported from Auckland Zoo (48,650 visitation), two from Auckland Live/Conventions

(17,886 visitation) and two from Auckland Art Gallery (16,414 visitation). Total visitation for legacy RFA venues

had a decrease of 54,251 from January. It should be noted that Auckland was in COVID-19 Alert Level 3 for four

days in February and Alert Level 2 for five days.
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