




Board Meeting   
Agenda (Public)   

 
Local Government Official Information and Meetings Act 1987 Section 7(2) 

 
Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the 
information is necessary to— 
 
(a) protect the privacy of natural persons, including that of deceased natural persons; or 
 
(b)  protect information where the making available of the information— 

 
(i) would disclose a trade secret; or 

 
(ii) would be likely unreasonably to prejudice the commercial position of the person 

who supplied or who is the subject of the information; or 
 

(ba) in the case only of an application for a resource consent, or water conservation order, or 
a requirement for a designation or heritage order, under the Resource Management Act 
1991, to avoid serious offence to tikanga Maori, or to avoid the disclosure of the location 
of waahi tapu; or 

 
(c)  protect information which is subject to an obligation of confidence or which any person 

has been or could be compelled to provide under the authority of any enactment, where 
the making available of the information— 

 
(i) would be likely to prejudice the supply of similar information, or information from 

the same source, and it is in the public interest that such information should 
continue to be supplied; or 

 
(ii) would be likely otherwise to damage the public interest; or 

 
(d)  avoid prejudice to measures protecting the health or safety of members of the public; or 
 
(e)  avoid prejudice to measures that prevent or mitigate material loss to members of the 

public; or 
 
(f)  maintain the effective conduct of public affairs through— 

 
(i) the free and frank expression of opinions by or between or to members or 

officers or employees of any local authority, or any persons to whom section 2(5) 
applies, in the course of their duty; or 

 
(ii) the protection of such members, officers, employees, and persons from improper 

pressure or harassment; or 
 

(g)  maintain legal professional privilege; or 
 
(h)  enable any local authority holding the information to carry out, without prejudice or 

disadvantage, commercial activities; or 
 

(i)  enable any local authority holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial negotiations); or 

 
(j)  prevent the disclosure or use of official information for improper gain or improper 

advantage. 
 

 
 



 

BOARD MEETING 

HELD ON: Wednesday 24 November 2021 at 1.00 p.m. 

AT: Remote Meeting (Teams)  

PRESENT: Mark Franklin   Chair 

Jennah Wootten Deputy Chair 
Fabian Partigliani 
Jen Rolfe 
Carol Cheng 
Evan Davies 
Dan Walker 
Hinurewa te Hau 
Alastair Carruthers 

APOLOGIES: Cr Richard Hills 

ATTENDED:  Cr John Watson  Auckland Council via Teams (Items 1 - 4) 
Sarah Johnson-Smith Principal Advisor, Council CCO Gov. (Items 1 – 4) 

Executive Team Nick Hill Chief Executive, Pam Ford Investment & 
Industry, Heather Harris Cultural Organisations, 
Helen te Hira Māori Outcomes, Richard Clarke Arts, 
Entertainment & Events, Mandy Kennedy Chief 
Digital Officer Lynn Johnson Chief People Officer, 
Brian Monk Chief Financial Officer, Mark Shepherd 
Change & Transformation, Shelley Watson Marketing 
and Communication 

Jim Stabback  Auckland Council CEO 
  Consultant  

Tim Kingsley-Smith Company Secretary & Legal Counsel 

 

1. AGENDA AND APOLOGIES

The Chair opened the public Board meeting.

The Board noted the apology of Richard Hills and that Hinu te Hau and Dan Walker would be joining
the meeting shortly.

2. REGISTER OF DIRECTORS’ INTERESTS AND ROLLING 12-MONTH BOARD WORK
PROGRAMME

The Board noted the Register of Directors’ Interests and 12-Month Board Work Programme.

3. PUBLIC MINUTES 27 OCTOBER 2021

The Board approved the 27 October 2021 Public Minutes as an accurate record of the meeting.

4. STATEMENT OF INTENT PERFORMANCE FOR YEAR ENDED 30 JUNE 2021

Nick Hill spoke to the paper.

The Board noted the Statement of Intent performance for Year End 30 June 2021 update.
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• Management confirmed that the approval sought from the Board at today’s meting is an 

affirmation of an intention to sell that will start the process of discussion with Council, and then 
planning the sale process. 
 
The Board: 
 
1. Recommended to Auckland Council that it sells Auckland Film Studios (AFS) in late 

2022 following completion of the current sound stage development project.   
 

2. Noted that it is Management’s intention to seek to ensure that AFS is retained as a film 
studio for the medium/long term during any AFS sale process.  

 
3.  

   
 
Pam Ford left the meeting. Noah Maffitt joined the meeting 

 
10. AOTEA CREATIVE QUARTER PROGRAMME ESTABLISHMENT 
 
 Management spoke to the paper and presented to the Board.  

 

• The Board and Management discussed the Aotea Creative Quarter Programme. The purpose 
of the project is to develop an action plan to improve the precinct around the Aotea Centre – 
the city’s natural home for the arts and its future centre for a thriving creative sector.   

 
The Board noted update. 
 
Noah Maffitt left the meeting.  
 

11. AUL ANNUAL REPORT  
 

Brian Monk spoke to the paper: 
 

• Management noted that Auckland Unlimited Limited has audit clearance with no qualifications. 
The Risk Committee Chair updated the Board on the Committee’s review of the preparation 
and audit work on the Annual Report.  
 

• The Board thanked Brian and the team for their hard work on the audit and noted that Brian 
would shortly be retiring from the organisation. The Board thanked Brian for his work over the 
years and his pragmatic and calm leadership at Auckland Unlimited. Brian thanked the Board 
and Management and wished the organisation well for the future.   

 
The Board: 

 
1. Noted the report. 

 
2. Noted the update from the Chair of the Risk Committee on the Committee’s review of 

the preparation and audit work on the Annual Report of Auckland Unlimited Limited. 
 
3. Approved the Chair and CEO to sign the Letter of Representation to Audit NZ on behalf 

of the Board for Auckland Unlimited Limited. 
 

4. Approved and adopted the Financial Statements of Auckland Unlimited Limited.   
 
5. Delegated to the Chair and CEO to sign the Auckland Unlimited Limited Annual Report 

subject to any minor amendments arising from the meeting.  
 

Heather Harris joined the meeting 
 
 





 

 

 

 
Fabian Partigliani left the meeting at 5.01 and Hinu te Hau left the meeting at 5.04 p.m. Mark 
Shepherd joined the meeting. 
 

15. TRANSFORMATION PROJECT 
 
Management updated the Board on the Transformation Project.  
 
The Board noted the update.  

 
16. RFA TRUST MANAGEMENT REPORT 
 
 Brian Monk spoke to the paper.  
 
 The Board noted the report.  
 
17. BOARD AND CEO SESSION AND BOARD ONLY SESSION  
  
 No Board and CEO or Board only session was required.  
 
 
 
 The meeting ended at 5.15 p.m. 
 
 

Confirmed as a true and correct record of the meeting of 24 November 2021:  
 
 
 
 _____________________  _______________________ 

Chair     Date 





 

  

● Eastland Property Services Limited (Shareholder) 
● Auckland International Airport Limited 

(Shareholder) 
● Spark New Zealand Limited (Shareholder) 
● Comvita Limited (Shareholder) 
● SkyCity Entertainment Group Limited 

(Shareholder) 
● Tesla Inc (Shareholder) 

Hinurewa te Hau (Hinu) ● Non-Executive Director ● Matar ki Cultural Foundation (Trustee) 
● Matar ki Global Holdings Limited (Director) 
● Taamaki Records Limited (Director) 
● Otamatea Pioneer & Kauri Museum Board 

(Trustee) 
● Q Theatre Limited (Trustee) 
● TEC Workforce Development Council Services 

(Director) 

● General Manager Creative Northland 
● Advisor Te Hua o te Kawariki Trust 
● Advisor Manea Footprints of Kupe 
● Chair of WOMEX (World Music Expo) 

Pan Indigenous Network representing 
36 indigenous nations globally  

● On the board for Q Theatre Limited - there were 
preliminary conversations during COVID of the 
potential for Q to be managed by AU 

Fabian Partigliani ● Non-Executive Director ● Partigliani Consulting Limited (Director) 
● 3B&P Family Trust (Trustee) 
● Smartfood Limited (Chairman) 

● Consultant to Private Equity companies 
● Consultant to individual businesses on 

business strategy, M&A and 
operational improvements  

● Red Shield Security Limited (CEO) 

● RedShield provides products and services to a 
wide range of government agencies and local 
councils including CCO’s such as Auckland 
Transport.   

Jen Rolfe  ● Non-Executive Director ● Citycare Limited (Director) 
● Rainger & Rolfe (Director) 
● Barbara Andrew Family Trust (Trustee) 
● Thomas Family Trust (Trustee) 
● Thomas Number 2 Family Trust (Trustee) 

 

● New Zealand Marketing Association 
(Member) 
 

● Prior to Jen Rolfe’s appointment to the RFAL 
Board, Rainger & Rolfe provided some marketing 
services to RFA. 

● Rainger & Rolfe is providing marketing services to 
Watercare.  

● Rainger & Rolfe is providing marketing services to 
Martin Jenkins (occasional Auckland Unlimited 
consultant).  

● Jen Rolfe’s husband act as agent for Peter 
Burling and Blair Tuke (Emirates Team NZ) 

Dan Walker Non-Executive Director ● New Zealand Māori Tourism Society (Deputy 
Chair) 

● School of Indigenous Studies Limited (Director) 
● Whanau Mārama Parenting Limited (Director) 
● Korowai Hikuroa Consulting Limited (Director and 

Shareholder) 
● Pou Tuarā o Te Rūnanga o Ngāti Ruanui Trust 

(Shareholder)  
● Ngati Ruanui Tahua Limited (Shareholder) 
● Ngati Ruanui Fishing Limited (Shareholder) 
● Ngā Whaotapu (Trustee) 
● Meremere Marae Charitable Trust (Trustee) 
● Stanmore Bay Primary School (Trustee) 

● Registered Celebrants of Aotearoa 
(Member) 

● Microsoft New Zealand Limited (Cloud 
Infrastructure & Applications Solutions 
Lead)  
 

 



 

  

● Tahu Hikuroa Foundation (Trustee) 
● Indigenous Growth Limited (Advisory Board 

Chair) 
● Massey University Executive Education (Advisory 

Board Member) 
● Digital Advisory Board of MIT (Advisory Board 

Member) 
● University of Auckland Māori Alumni (Trustee and 

Chair of Executive Committee)   
 

 
 











































 

19 | Chief Executive Report    

 

• Budget confirmed – $160k. 

• Additional costs added for change 

management and some workplace 

behaviour development. 

• Workplace Utilisation Survey sent to 

staff. 

• Comms with impacted staff underway. 

• Engaged with Unispace to review 

planned layout for level 6&7.  

• We may need 2 additional 4/6 seat 

meeting rooms 

100 Mayoral Drive 

• Lease to be extended for 12 months to 

allow planning of requirements at Aotea 

Centre, L4. 

• ICT team to remain at site 

L4, Aotea Centre 

Requirements discovery to begin late Q3. 

Permanent and long-term solution for staff 

relocation 

Presented to ELT report on long term 

options for consolidation of all staff with 2 

options identified as preferred. 

 

 

 

 

 

 

 

 

 

 

 

Once staff have been moved to 

Victoria Street, review options for 

long term move at the beginning of 

the next financial year for 

submission to ELT. 

 

 

 

 

 










