




Board Meeting   
Agenda (PUBLIC)   

Local Government Official Information and Meetings Act 1987 Section 7(2) 
 

Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the 
information is necessary to— 
 
(a) protect the privacy of natural persons, including that of deceased natural persons; or 
 
(b)  protect information where the making available of the information— 

 
(i) would disclose a trade secret; or 

 
(ii) would be likely unreasonably to prejudice the commercial position of the person 

who supplied or who is the subject of the information; or 
 

(ba) in the case only of an application for a resource consent, or water conservation order, or 
a requirement for a designation or heritage order, under the Resource Management Act 
1991, to avoid serious offence to tikanga Maori, or to avoid the disclosure of the location 
of waahi tapu; or 

 
(c)  protect information which is subject to an obligation of confidence or which any person 

has been or could be compelled to provide under the authority of any enactment, where 
the making available of the information— 

 
(i) would be likely to prejudice the supply of similar information, or information from 

the same source, and it is in the public interest that such information should 
continue to be supplied; or 

 
(ii) would be likely otherwise to damage the public interest; or 

 
(d)  avoid prejudice to measures protecting the health or safety of members of the public; or 
 
(e)  avoid prejudice to measures that prevent or mitigate material loss to members of the 

public; or 
 
(f)  maintain the effective conduct of public affairs through— 

 
(i) the free and frank expression of opinions by or between or to members or 

officers or employees of any local authority, or any persons to whom section 2(5) 
applies, in the course of their duty; or 

 
(ii) the protection of such members, officers, employees, and persons from improper 

pressure or harassment; or 
 

(g)  maintain legal professional privilege; or 
 
(h)  enable any local authority holding the information to carry out, without prejudice or 

disadvantage, commercial activities; or 
 

(i)  enable any local authority holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial negotiations); or 

 
(j)  prevent the disclosure or use of official information for improper gain or improper 

advantage. 
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BOARD MEETING – PUBLIC MINUTES 

HELD ON:   Wednesday 27 January at 9.00 a.m. 

AT:   Limelight Room, Aotea Centre, Auckland  
 
PRESENT:  Mark Franklin   Chair 

   Jennah Wootten Deputy Chair 
Fabian Partigliani 
Jen Rolfe 
Carol Cheng 
Evan Davies 

    

APOLOGIES: Dan Walker   

   

ATTENDED:  Cr Richard Hills   Auckland Council (Item 4)  
Cr John Watson  Auckland Council (Item 4) 
 
Nick Hill   CEO 
Brian Monk  CFO (Item 4) 
Pam Ford  GM Economic Development (Items 4, 8 and 9) 
Jonathan Wilcken Director, Strategy (Item 4 
Lynn Johnson  Director, People and Culture (Items 4 and 5) 
Noah Maffitt  GM Strategy (Item 6) 
Steve Armitage  GM Destination (Items 7, 10, 11 and 12) 
 

 

 
1. AGENDA AND APOLOGIES  

 
 The Board noted the apology of Dan Walker.  

 
2. CONFIDENTIAL MINUTES ATEED AND RFA 25 NOVEMBER 2020 AND CONFIDENTIAL ACTION 

TRACKER 
 
The Board:  
 

1. Approved the 25 November 2020 RFA Confidential Minutes as an accurate record of 
the meeting;  

 
2. Approved the 25 November 2020 ATEED Open and Confidential Minutes as an accurate 

record of the meeting; and  
 
3. Noted the Action Tracker.  

 
3. REGISTER OF DIRECTORS’ INTERESTS AND ROLLING 12-MONTH BOARD WORK 

PROGRAMME 
 
 The Board noted the Register of Directors’ Interests and 12-Month Board Work Programme.  

 
4. CEO REPORT 
 

Nick Hill spoke to the paper. 
 

• Management noted that the legal amalgamation of RFA and ATEED to form Auckland Unlimited 
is now complete. Auckland Unlimited has a unified Statement of Intent and combined financial 
reporting. The CEO, CFO, Head of People and Culture and Company Secretary have been 
appointed. A group of five senior managers headed by the CEO is responsible for running the 
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Key Highlights 
• Work on a Te Reo Māori name is progressing with involvement from the Mana Whenua Kaitiaki Forum and individual 

iwi. 

• 36th America’s Cup: 15 January was milestone day with the Prada Cup Challenger Selection Series getting underway, 

following on from the successful delivery of the Prada America’s Cup World Series Auckland. The three challengers 

will race between 15 January and 22 February to determine who will take on Emirates Team New Zealand in the 36th 

America’s Cup Match in March. 

• Visitation to the Zoo in January was the second highest on record at 95,605, compared to a budget of 69,053. 

International visitation usually equates for approximately 25-30% of the visits made in January, so this is an excellent 

result. 

• On 23rd December, the Government announcement to grant exemptions to up to 1,000 international students (250 

places to Auckland) to continue their tertiary education in New Zealand was welcomed by the sector. While a small 

number, this is a good signal to the market and a positive boost to the sector.  

• The new Resurgence Support Payment passed by Parliament this week will be available to eligible businesses now 

that Auckland will be in Alert Level 2 until Monday. 

Auckland Economic Outlook  
 

Current situation 

• At 7pm on 14th February the Prime Minister Jacinda Ardern announced that Auckland was to be placed at COVID-19 

Alert Level 3 (AL3) for three days from 11.59pm 14th February 2021.   On 17th February, Prime Minister Ardern 

announced that Auckland would move to Alert Level 2, to be reviewed on Monday 22nd February. 

• In terms of overall economic impacts ASB economist’s estimate that with the alert level in Auckland set to last three 

days, the cost of the restrictions would be around $94 million under the revised figures. 

• From earlier estimates it is envisaged that economic activity in Auckland will be significantly impacted by the change 

in alert levels. Infometrics estimates that change in alert Level restrictions will cause swift hit, and Auckland 

spending could drop 40% per day at AL3, with national spending being potentially down by 15% per day.  

• In terms of workforce, due to these alert levels also mean that in Auckland about 28% (250,000) people will be 

unable to work at AL3. With a short period of Level 3 announced for Auckland this time around, limited impacts on 

job numbers are expected. A longer period of Alert Level restrictions will subdue Auckland employment outcomes. 

• Retail and hospitality spending will be most affected, with café, bar, and restaurant spending expected to be down 

around 30% nationwide.  
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• Tourism Marketing: A partnership marketing activity is in planning stage. It promotes short break/weekend travel to 

independent professionals and younger families off the back of the TNZ Urban leisure campaign finishing end of 

February in Hamilton, Waikato and Northland. This will be in market February/March 2021.   

• Pasifka Festival is set to be delivered at Western Springs on 13 and 14 March 2021. There is an increase in 

performers with 120 new performer vendors. 79 stallholders have applied to be funded with Pacific Business Trust 

who will pay their stallholder fees (a new offer from PBT for 2021). 

• Auckland Lantern Festival (6-7 March) due to Covid-19 it was announced last Friday that the event will move out a 

week to be held on first weekend in March.  It is a free but ticketed event, and over 34,000 tickets were issued 

within a week of going live with tickets. 

• Buzz Festival (14 Feb): Programme finalised. Free entry family friendly, country fair in Matakana.   

• The first cultural festival of the year – the Tāmaki Herenga Waka Festival – was held on Saturday 23 January at 

Captain Cook Wharf. This annual event celebrates our Māori history and heritage. The 12-hour free and family-

friendly extravaganza which attracted around 7,500 attendees.  

• ACB’s business events opportunities supported has resulted in: 

o At end January, 123 opportunities won, which will take place from now until 2027. Total Impact Estimated Value 

of $21.9m; 47,481 visitor nights from a total of 26,650 attendees. The estimated visitor spend is $18.6m 

o YTD Wins: 36 wins, Total Impact Estimated Value $13.5m, generating 34,901 visitor nights from a total 

of 9,313 attendees. The estimated visitor spend is $12.4m 

o 17 new opportunities January FY20/21, Total Impact Estimated Value of $13.5m, generating 629 visitor 

nights from 2,122 attendees. The estimated visitor spend of these opportunities is $291k. With 82 “Active 

Potential” opportunities with identified clients. 
 

Auckland Art Gallery 

• Considerable media interest in Toi Tū Toi Ora: Contemporary Māori Art continues, recently with more focus on the 

artists involved.  Phases 2 & 3 of outreach activity produced by specialist Māori media agency, Mahi Tahi, were 

filmed in the Gallery. Phase 2 with Panatahi Firmin, a look at Toi Tū Toi Ora: Contemporary Māori Art from a child’s 

perspective, went live just before Waitangi Day. Phase 3 is due to be released mid-February. 

• Free daily Toi Tu Toi Ora specific Whānau Drop In art making activities delivered to 2,675 children during the 

January. Ten paid holiday programmes were delivered over the last two weeks of the school holiday period, all with a 

Maori arts focus. Programmes were 96% capacity. 

• Key insights from the Gallery’s recent Visitor 360 research in Quarter 2 showed: 

o Over Oct – Dec 2020, there was a significant uplift from 4% to 9% of visitors identifying as Māori.  

o Almost 40% of visitors were aware of the new Friday Lates introduced in the last half of last year.   

o Toi Tū Toi Ora: Contemporary Māori Art elicited highly positive results: 95% of visitors learnt more about 

contemporary Māori art; 82% learnt more about Māori concepts, language and narratives; 98% agreed the 

exhibition shows Māori art is a source of pride for New Zealanders.  

 

Auckland Live 

• January commercial utilisation for Auckland Live (AL) across all sites was six event days down on the previous year 

due to a reduced flow of commercial one-night concerts from overseas.  

• Summer in the Square resumed on 15 January, featuring all six America’s Cup race days, three full length family 

film screenings, an interactive work on the Digital Stage plus one live performance by Ijebu Pleasure Club. 

Approximately 4,600 people. Food and beverage activity generated $8,000 revenue against a forecast of $17,000. 

• An AL investment production, Taurite, by Hawaiki TU featured as a part of the Tāmaki Herenga Waka Festival. 

• Commercial content: The risk profile for international performances activity (February – June 2021) sits at 

$385,343 net contribution, involving 28 events. This includes seven non-contracted international acts (net 

contribution of $85,000) and events that are yet to secure or schedule quarantining within their tour schedule. 

• The 2021 Fringe Town – a week-long artistic takeover of the Auckland Town Hall as part of the Auckland Fringe 

Festival – was announced. This year, the Fringe Town programme includes first-time headliners and trailblazers of 

Māori pop music, Maimoa; a pay-what-you-like dinner for 1,000 with multi-award-winning charity Everybody Eats; 

Auckland Council’s SUSO (Stand up, Stand Out) alumni; and the 48-hour gaming competition Frnjam.  
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Corporate 

Financial information for the period ending 31 January 2020 

• While January month and year to date financial performance continues to be better than anticipated in the 

Emergency Budget, the recent lockdown has again highlighted we still have real risk to our financial outcomes 

for the remainder of the fiscal year. 

People & Capability 

• Ernst and Young appointed to lead the transformational project for Auckland Unlimited 

• Union negotiations for Art Gallery Collective Agreement completed with an agreement in place until 2022.  

• Needs analysis and initial research being completed on suitable engagement tool to roll out across whole of 

Auckland Unlimited to seek wider and consistent view and feedback from our people.  Legacy office vibe tool 

still operating for legacy ATEED and engagement remains consistent at 7.6. 

Commercial & Growth  

• Gift card, redeemable at all venues on tickets, food and beverage and merchandise is on track for soft launch 

across legacy RFA business units from mid-March. 

• New virtual tourism product in development, with an enquiry from JTB (Japan) for 1 x 140 student and 1 x 200 

student bookings. 

Information Technology 

• Several key cyber security improvements have been implemented to address remaining vulnerabilities, 

including SQL service pack upgrades, decommissioning outdated servers and terminals. 

Health, Safety and Security  

• Overall, 23 health and safety incidents were recorded in January, including 15 visitor/patron incidents, six staff 

incidents and two contractor incidents. Of these, none were deemed notifiable to WorkSafe, none required 

medical aid or resulted in lost time. No incidents involved artists/performers or volunteers.  

• Facilitated the security requirements for the urgent set up of a COVID-19 testing station in one of the outer 

carparks at North Harbour Stadium. 
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