
Board Meeting   
Agenda (Public)   
9.00 a.m. Wednesday 23 February 2022  

MS Teams, Auckland  

 

                                                
1 Withheld pursuant to NZX listing rules. 
2 S7(2)(f)(i) LGOIMA 1987 
3 S7(2)(f)(i),(h),(i),(j) LGOIMA 1987 
4 S7(2)(f)(i),(h),(i) LGOIMA 1987 

Item Subject Action Trust/Co. Start Time Duration 

PROCEDURAL  

1 Agenda and Apologies To Note T & C 9.00 a.m.  5 mins 

2 Public Minutes 26 January 2022 To Approve  T & C 

3 Register of Directors’ Interests and Rolling 12-Month 
Board Work Programme 

To Note T & C 

CE REPORT AND PERFORMANCE REPORTING 

4 CE Report, Nick Hill  

1. Financial Performance Report 1 
2. Current Operational Risks (RC) 2 
3. Health and Safety Report (RC) 2 
4. Capital Programme (RC) 2 

To Note T & C 9.05 a.m. 55 mins 

SIGNIFICANT STRATEGIC MATTERS 

5 Reimagining Tamaki Makaurau Auckland - Next 
Steps, Pam Ford, Shelley Watson and Noah Maffitt 2 

To Discuss T & C 10.00 a.m. 1 hour 

30 mins 

6 Digital Auckland Business Case 3, Shelley Watson 
and Mandy Kennedy  

To Discuss T & C 

7 Group Shared Services and ICT Review Update 3, 
Mark Shepherd and Mandy Kennedy 

To Discuss T & C 

8 AUL Board Strategy Day Summary and Next Steps, 
Nick Hill 

To Discuss T & C 

MORNING TEA 11.30 a.m. 10 mins 

OPERATIONAL AND SHAREHOLDER ACCOUNTABILITY 

9 Unsolicited Proposal Policy Update, James 
Parkinson 2 

To Approve T & C 11.40 a.m. 1 hour  

 

10 FY23 Budget update, Christine Begbie 4 To Note T & C 

11 AUL Q2 Report to Auckland Council, James 
Robinson and Christine Begbie 2 

To Approve T & C 

12 Board Committee Appointments, Tim Kingsley-Smith 
2 

To Approve T & C 
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5 S7(2)(f)(i),(g),(h),(i),(j) LGOIMA 1987 

OPERATIONAL AND SHAREHOLDER ACCOUNTABILITY (cont.) 

13 Board Committee Minutes 5 : 

 Risk Committee 3 Nov 2021 

 Risk Committee 1 Feb 2022 

 Destination Committee 24 Nov 2021 

 Destination Committee 24 Jan 2022 

To Note T & C   

BOARD PRIVATE SESSIONS 

14 Board and CEO Session and Board Only Session, 
Mark Franklin 

To Discuss T & C 12.40 p.m. 5 mins 

 Close of Meeting    12.45 p.m.  
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Local Government Official Information and Meetings Act 1987 Section 7(2) 
 

Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the information is 
necessary to— 
 
(a) protect the privacy of natural persons, including that of deceased natural persons; or 
 
(b)  protect information where the making available of the information— 

 
(i) would disclose a trade secret; or 

 
(ii) would be likely unreasonably to prejudice the commercial position of the person who 

supplied or who is the subject of the information; or 
 

(ba) in the case only of an application for a resource consent, or water conservation order, or a 
requirement for a designation or heritage order, under the Resource Management Act 1991, to 
avoid serious offence to tikanga Maori, or to avoid the disclosure of the location of waahi tapu; 
or 

 
(c)  protect information which is subject to an obligation of confidence or which any person has 

been or could be compelled to provide under the authority of any enactment, where the making 
available of the information— 

 
(i) would be likely to prejudice the supply of similar information, or information from the 

same source, and it is in the public interest that such information should continue to be 
supplied; or 

 
(ii) would be likely otherwise to damage the public interest; or 

 
(d)  avoid prejudice to measures protecting the health or safety of members of the public; or 
 
(e)  avoid prejudice to measures that prevent or mitigate material loss to members of the public; or 
 
(f)  maintain the effective conduct of public affairs through— 

 
(i) the free and frank expression of opinions by or between or to members or officers or 

employees of any local authority, or any persons to whom section 2(5) applies, in the 
course of their duty; or 

 
(ii) the protection of such members, officers, employees, and persons from improper 

pressure or harassment; or 
 

(g)  maintain legal professional privilege; or 
 
(h)  enable any local authority holding the information to carry out, without prejudice or 

disadvantage, commercial activities; or 
 

(i)  enable any local authority holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial negotiations); or 

 
(j)  prevent the disclosure or use of official information for improper gain or improper advantage. 
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Name Position Directorships/Trusteeships Other Interests Possible Conflicts 

Mark Franklin Chair ● Precinct Management Limited (Director) 
● Te Kuha General Partner Limited (Director) 
● Aquaclear Dewatering Technology Limited 

(Director) 
● Rangitira Developments Limited (Director) 
● Stevenson Holdings Limited (Director) 
● Stevenson South Island Limited (Director) 
● Stevenson Group Limited (Director) 
● Drury South Limited (Director) 
● Stevenson Agriculture Limited (Director) 
● Auckland Regional Chamber of Commerce & 

Industry Limited (Director) 
● Lochinver Station Limited (Director) 
● Oteha Valley Investments Limited (Director) 
● Cloudview Holdings Limited (Director) 
● Stevenson Mining Limited (Director) 
● Swimtastic Limited (Director) 
● Allied Farmers Limited (Chair/Director) 

 

  

Jennah Wootten Deputy Chair ● Cricket 2021 Limited (Director) 
● Generate Global (Director and Shareholder) 

● Aktive – Auckland Sports & Recreation 
(CEO) 

 

Alastair Carruthers Non-Executive Director ● Homeland NZ Enterprises Ltd (Director and 
Shareholder) 

● Homeland NZ Trading Ltd (Director and 
Shareholder) 

● Carruthers Consulting Ltd (Director and 
Shareholder) 

● Cornwall Park Trust Board (Trustee) 
● Services Workforce Development Council, 

Tertiary Education Commission (Council Member) 
● Auckland Regional Amenities Funding Board 

(Board Member) 
● Auckland War Memorial Museum Trust Board 

(Trustee) 

 
● Following the voluntary liquidation and dissolution 

of the Auckland Show Grounds (comprising the 
EMA and A & P Society) Cornwall Park has 
appointed a new 12-month operator pending a 
review of the best use of the site and assets.  

● The ARAFB provides operating funding to some 
entities who occupy and perform in AU facilities. 

● Homeland hosts events for Auckland Convention 
Bureau and other Auckland Unlimited funded 
entities from time to time.   

Carol Cheng Non-Executive Director 
● Hong Consulting Limited (Director and 

Shareholder) 
● CYWE Trustee Limited (Director and 

Shareholder) 
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● Eastland Property Services Limited (Shareholder) 
● Auckland International Airport Limited 

(Shareholder) 
● Spark New Zealand Limited (Shareholder) 
● Comvita Limited (Shareholder) 
● SkyCity Entertainment Group Limited 

(Shareholder) 
● Tesla Inc (Shareholder) 

Hinurewa te Hau (Hinu) ● Non-Executive Director ● Matariki Cultural Foundation (Trustee) 
● Matariki Global Holdings Limited (Director) 
● Taamaki Records Limited (Director) 
● Otamatea Pioneer & Kauri Museum Board 

(Trustee) 
● Q Theatre Limited (Trustee) 
● TEC Workforce Development Council Services 

(Director) 

● General Manager Creative Northland 
● Advisor Te Hua o te Kawariki Trust 
● Advisor Manea Footprints of Kupe 
● Chair of WOMEX (World Music Expo) 

Pan Indigenous Network representing 
36 indigenous nations globally  

● On the board for Q Theatre Limited - there were 
preliminary conversations during COVID of the 
potential for Q to be managed by AU 

Fabian Partigliani ● Non-Executive Director ● Partigliani Consulting Limited (Director) 
● 3B&P Family Trust (Trustee) 
● Smartfood Limited (Chairman) 

● Consultant to Private Equity companies 
● Consultant to individual businesses on 

business strategy, M&A and 
operational improvements  

● Red Shield Security Limited (CEO) 

● RedShield provides products and services to a 
wide range of government agencies and local 
councils including CCO’s such as Auckland 
Transport.   

Jen Rolfe  ● Non-Executive Director ● Citycare Limited (Director) 
● Rainger & Rolfe (Director) 
● Barbara Andrew Family Trust (Trustee) 
● Thomas Family Trust (Trustee) 
● Thomas Number 2 Family Trust (Trustee) 

 

● New Zealand Marketing Association 
(Member) 
 

● Prior to Jen Rolfe’s appointment to the RFAL 
Board, Rainger & Rolfe provided some marketing 
services to RFA. 

● Rainger & Rolfe is providing marketing services to 
Watercare.  

● Rainger & Rolfe is providing marketing services to 
Martin Jenkins (occasional Auckland Unlimited 
consultant).  

● Jen Rolfe’s husband act as agent for Peter 
Burling and Blair Tuke (Emirates Team NZ) 

Dan Walker Non-Executive Director 
● New Zealand Māori Tourism Society (Deputy 

Chair) 

● School of Indigenous Studies Limited (Director) 

● Whanau Mārama Parenting Limited (Director) 

● Korowai Hikuroa Consulting Limited (Director and 
Shareholder) 

● Pou Tuarā o Te Rūnanga o Ngāti Ruanui Trust 
(Shareholder)  

● Ngati Ruanui Tahua Limited (Shareholder) 

● Ngati Ruanui Fishing Limited (Shareholder) 

● Ngā Whaotapu (Trustee) 

● Meremere Marae Charitable Trust (Trustee) 

● Stanmore Bay Primary School (Trustee) 

● Registered Celebrants of Aotearoa 
(Member) 

● Microsoft New Zealand Limited (Cloud 
Infrastructure & Applications Solutions 
Lead)  
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● Tahu Hikuroa Foundation (Trustee) 

● Indigenous Growth Limited (Advisory Board 
Chair) 

● Massey University Executive Education (Advisory 
Board Member) 

● Digital Advisory Board of MIT (Advisory Board 
Member) 

● University of Auckland Māori Alumni (Trustee and 
Chair of Executive Committee)   
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