
Board Meeting   
Agenda (open)    
8.00 a.m. Wednesday 31 July 2024  
Limelight Room, Level 3 Te Pokapū Aotea Centre, 50 Mayoral Drive, Auckland 
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Item Subject Action Trust/Co. Start Time Duration 

CONFIDENTIAL MEETING OPEN  

PROCEDURAL  

1 Agenda and Apologies  To Note T & C 8.00 a.m.  45 mins 

2 Confidential Minutes 26 June 2024 and Action 
Tracker, Vicki Salmon 

To Approve T & C 

3 Board Agenda Discussion and Committee 
Verbal Updates, Vicki Salmon 

• Risk and Finance Committee, Carol 
Cheng, (24 July 2024) 

To Discuss T & C 

4 Health and Safety Report 1, Lynn Johnson and 
Priyanka Victor 

To Note T & C 

CE CONFIDENTIAL UPDATE  

5 CE Confidential Update 2, Nick Hill To Note T & C 8.45 a.m. 30 mins 

APPROVAL PAPERS 

6 Three Year Plan 3, Nick Hill  To Approve  T & C 9.15 a.m. 45 mins 

7 Statement of Intent 2024-27 3, Nick Hill To Approve T & C 

8 TAU End of Year FY24 Summary Reporting 
Packs 4, Justine White 

To Approve  T & C 

9 Q4 Risk Report to Council Risk and Finance 
Committee 5, Justine White 

To Approve T & C 

BREAK 10.00 a.m. 30 mins 

10 Major Events Business Cases 2, Annie Dundas 

1. Gay Games 
2. Synthony 
3. ASB Classic  

To Approve C 10.30 a.m. 1 hour 

11  Destination Partnership Programme Advisory 
Group Membership 5, Annie Dundas 

To Approve C 
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Item Subject Action Trust/Co. Start Time Duration 

MEETING WITH LOCAL BOARD CHAIRS AND DEPUTY CHAIRS 

12 TAU Board and Upper Harbour and Hibiscus 
and Bays Local Board Chairs and Deputy Chairs 
Meeting and Update – North Harbour Stadium 6 

To Discuss T 11.30 a.m. 30 mins 

LUNCH 12.00 p.m. 30 mins 

CONFIDENTIAL MEETING CLOSED AND PUBLIC MEETING OPEN 

PROCEDURAL 

13 Register of Directors’ Interests and Rolling 12-
Month Board Work Programme, Vicki Salmon 

To Note T & C 12.30 p.m. 5 mins 

14 Public Minutes 26 June 2024, Vicki Salmon To Approve T & C 

CE REPORT AND PERFORMANCE REPORTS 

15 CE Report, Nick Hill  

1. Financial Performance Report 7 
2. Current Operational Risks (RC) 
3. CRM Board Update (RC) 

To Note T & C 12.35 a.m. 45 mins 

PUBLIC MEETING CLOSED AND CONFIDENTIAL MEETING OPEN 

DISCUSSION AND NOTING PAPERS 

16 Draft TAU Climate-Related Financial 
Disclosure8, Justine White and Parin Rafiei-
Thompson  

To Note T & C 1.20 p.m.  40 mins 

17 North Harbour Stadium LTP Process Draft 
Review Report 6, Nick Hill 

To Note T 

18 Western Springs Stadium EOI Update 6, Nick 
Hill 

To Note T 

INTEGRATED CULTURAL ORGANISATIONS  

19 Integrated Cultural Organisations, Nick Hill  To Discuss  T 2.00 p.m.  30 mins 

BOARD ONLY TIME 

20 Board Only Time To Note T & C 2.30 p.m. 10 mins 

 Close of Meeting   2.40 p.m.  
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Name Position Directorships/Trusteeships Other Interests Possible Conflicts 

Vicki Salmon  Chair  ● Coopers Creek Vineyard Ltd (Director and 
Shareholder) 

● Salmon and Partners Ltd (Director and 
Shareholder) 

● Remuera Golf Club (President) 

 ● Prior to Vicki Salmon’s appointment as Chair of 
Tātaki Auckland Unlimited, Vicki was a member 
of the Eden Park Trust Board (EPTB). Vicki 
resigned as a member of the EPTB on 27 March 
2023 and no longer has any interest in EPTB or 
the Eden Park organisation.  

Jennah Wootten Deputy Chair ● Perpetual Guardian Holdings Limited (Director) 
● Generate Global (Director and Shareholder) 

● Aktive – Auckland Sports & Recreation 
(CEO) 

 

Alastair Carruthers Non-Executive Director ● Homeland NZ Enterprises Ltd (Director and 
Shareholder) 

● Homeland NZ Trading Ltd (Director and 
Shareholder) 

● Carruthers Consulting Ltd (Director and 
Shareholder) 

● Television New Zealand Ltd (Chair) 
● NZ Film Commission (Chair)  
● Cornwall Park Trust Board (Trustee) 
● Ringa Hora Services – Workforce Development 

Council (Director)Auckland Regional Amenities 
Funding Board (Board Member) 

● Auckland War Memorial Museum Trust Board 
(Trustee) 

 ● The ARAFB provides operating funding to some 
entities who occupy and perform in AU facilities. 

● Homeland hosts events for Auckland Convention 
Bureau and other Tātaki Auckland Unlimited 
funded entities from time to time.   

Carol Cheng Non-Executive Director ● Teaching Council New Zealand (Governing 
Council Member) 

● Hong Consulting Limited (Director and 
Shareholder) 

● CYWE Trustee Limited (Director and 
Shareholder) 

● Eastland Property Services Limited (Shareholder) 
● Auckland International Airport Limited 

(Shareholder) 
● Spark New Zealand Limited (Shareholder) 
● Comvita Limited (Shareholder) 
● SkyCity Entertainment Group Limited 

(Shareholder) 
● Microgem International Plc (Shareholder)  
● The Asia New Zealand Foundation Te Whītau 

Tūhono (Trustee) 

 ● Asia New Zealand Foundation provided 
sponsorship for Auckland Culture Festivals  

● Asia New Zealand Foundation provided 
sponsorship for Guo Pei Exhibition at the 
Auckland Art Gallery. 

 

Hinurewa Te Hau (Hinu) Non-Executive Director ● Matariki Cultural Foundation (Trustee) 
● Matariki Global Holdings Limited (Director) 
● Taamaki Records Limited (Director) 
● Otamatea Pioneer & Kauri Museum Board (Chair) 

● Chair of WOMEX (World Music Expo) 
Pan Indigenous Network representing 
36 indigenous nations globally 

 



 

  

● Ringa Hora Services – Workforce Development 
Council (Director) 

Jen Rolfe  Non-Executive Director ● Rainger & Rolfe (Director) 
● Barbara Andrew Family Trust (Trustee) 
● Thomas Family Trust (Trustee) 
● Thomas Number 2 Family Trust (Trustee) 

 

● New Zealand Marketing Association 
(Member) 
 

● Prior to Jen Rolfe’s appointment to the Tātaki 
Auckland Unlimited (formerly RFA) Board, 
Rainger & Rolfe provided some marketing 
services to RFA. 

● Rainger & Rolfe is providing marketing services to 
Watercare.  

● Rainger & Rolfe is providing marketing services to 
Martin Jenkins (occasional Tātaki Auckland 
Unlimited consultant).  

Graeme Stephens  ● New Zealand Hotel Holdings (Director) 
● Kamari Consulting Limited (Director and 

Shareholder) 
● SkyCity Entertainment Group (Shareholder)) 

  

Dan Te Whenua Walker Non-Executive Director ● New Zealand Māori Tourism Society (Deputy 
Chair) 

● Whanau Mārama Parenting Limited (Director) 
● Korowai Hikuroa Consulting Limited (Director and 

Shareholder) 
● Ringa Hora Services – Workforce Development 

Council (Director) 
● Pou Tuarā o Te Rūnanga o Ngāti Ruanui Trust 

(Shareholder)  
● Ngati Ruanui Tahua Limited (Shareholder) 
● Ngati Ruanui Fishing Limited (Shareholder) 
● Te Topuni Ngarahu General Partner Limited 

(Shareholder) 
● Māori Creative Foundation (Trustee) 
● Meremere Marae Charitable Trust (Trustee) 
● Stanmore Bay Primary School (Chair) 
● Massey University Executive Education (Advisory 

Board Member) 
● University of Auckland Māori Alumni (Trustee and 

Chair of Executive Committee) 
● Sarcoma Foundation NZ (Board member) 
● Child Cancer Foundation (Board member) 
● Ronald McDonald House (Board member) 
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Month Shareholder Accountability Operations & 
Business Planning 

Strategy and Business Focus Board and Committee Dates 

Jul-24 • SOI FY 25 

• TAU End of Year Financial 
Reporting Packs 

• Q4 Risk Report to Council 

 

• CEO Report 

• H&S Report 

• Three Year Plan 

• Integrated Cultural Organisations 

 

• Risk and Finance Committee – 17 July 

• Board Meeting – 31 July 

Aug-24 • Q4 Performance Report 

• TAUL and TAUT Annual Report 

• Financial reporting for the year 
ended 30 June 2024 

• Climate Related Disclosures  
 

• CEO Report 

• H&S Report 

• Board Workshop: Western Springs 
Precinct 

• Capital Projects Committee – 14 August 

• Māori Engagement Committee – 15 August 

• Risk and Finance Committee – 21 August (FY24 
Statements) 

• Board Meeting – 27 August 

Sep-24  • CEO Report 

• H&S Report 

  

Oct-24 • Public Board meeting - performance 
against SOI targets for Year Ended 
30 June 2024 

• Q1 Performance Report 

• CEO Report 

• H&S Report 

 

• Workshop: Duplication of Activity 
with Council Group 

 

 

• Capital Projects Committee – 15 Oct 

• Remuneration Committee – 17 Oct 

• Board Meeting – 30 Oct (Public Board Meeting) 

Nov-24 • Q1 Risk Report to Council • CEO Report 

• H&S Report 
 

• Board Workshop: National Visitor 
Levy 

 

 

• Risk and Finance Committee – 13 Nov 

• Māori Engagement Committee – 21 Nov 

Dec-24  • CEO Report 

• H&S Report 

 

 • Board Meeting – 3 Dec 
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Month Shareholder Accountability Operations & 
Business Planning 

Strategy and Business Focus Board and Committee Dates 

Jan-25 • Letter of Expectation 

• Financial reporting for the ½ Year 
ended 31 December 2024 

• Q2 Risk Report 

• CEO Report 

• H&S Report 

 • Remuneration Committee – TBC 

• Risk and Finance Committee – TBC (½Y 
Accounts) 

• Board Meeting – TBC (½Y Acts)  

Feb-25 • Q2 Performance Report  

 

• CEO Report 

• H&S Report 

• Board Strategy Session  

• Board Workshop: New Zealand 
Maritime Museum Masterplan 

 
 

• Māori Engagement Committee – TBC 

• Capital Projects Committee – TBC  

• Board Meeting – TBC  

Mar-25 • 2025 – 27 Statement of Intent 
Amendments 

• Draft 2025 -2028 Statement of 
Intent 

 

• CEO Report 

• H&S Report 

 • Risk and Finance Committee – TBC 

• Capital Projects Committee – TBC 

• Board Meeting – TBC 
 

Apr-25 • Q3 Risk Report to Council 

• Q3 Performance Report  

 

• CEO Report 

• H&S Report 

• Board Evaluation 
(biennial – next due: 
2026) 

• Board Workshop: Auckland Art 
Gallery Toi o Tāmaki Strategy 

 

 

• Capital Projects Committee – TBC 

• Board Meeting – TBC 

May-25  • CEO Report 

• H&S Report 

• Annual insurance 
renewal 

• Auditor engagement 
and fees  

• Board Workshop: TBC 

 

• Risk and Finance Committee – TBC 

• Māori Engagement Committee – TBC 

• Board Meeting – TBC 

 

Jun-25 • Public Board meeting - shareholder 
feedback on SOI 

• CEO Report 

• H&S Report 

• Board Workshop: TBC 

 

• Remuneration Committee – TBC 

• Capital Projects Committee – TBC 

• Board Meeting – TBC (Public Board Meeting) 
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